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PREFACE 

The  publication  of  a new  edition  of  Luigi 
Ricci’s  translation  of  II  Principe  has  given 
opportunity  for  a complete  revision.  Over  thirty 
years  have  passed  since  its  first  appearance  and 
during  that  time  the  text  of  the  Italian  original 
has  been  the  subject  of  research  which  has  re- 
sulted in  a definitive  edition.1  This  text,  on  which 
the  present  revision  is  based,  is  derived  from  a col- 
lation of  the  Gotha  MS.  with  nine  others  identified 
as  belonging  to  two  distinct  groups,  and  varies 
in  important  respects  from  that  originally  used 
by  Ricci.  As  far  as  we  are  aware  no  translation 
has  appeared  in  England  since  the  publication 
of  the  revised  text  in  1929. 

The  fortune  of  II  Principe  in  this  country  has 
been  a curious  one.  The  book  was  written  in 
1513  and  first  published  in  1532,  but  no  English 
translation  is  known  before  that  of  Edward 
Dacres  in  1640.  The  existence  of  a French  ver- 
sion (1553)  and  a Latin  translation  (1566)  is 
not  sufficient  to  explain  the  familiarity  of  the 
Elizabethans  with  the  Machiavelli  of  II  Prin- 
cipe, a Machiavelli  distorted  into  a monster  of 
iniquity,  if  not  into  the  devil  himself.  Manuscript 
translations  of  the  Principe  undoubtedly  existed 
long  before  Dacres’  publication,  and  it  is  par- 
ticularly interesting  to  record  a Scots  transla- 
tion by  William  Fowler  (probably  written  1580- 
1 59°)  seeing  that  Machiavelli  was  early  known 

1 Niccolo  Machiavelli,  Tutte  le  Opere,  a cura  di  Guido 
Mazzoni  e Mario  Casella,  Firenze,  Barbera,  1929. 
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in  Scotland  as  is  proved  by  the  references  in  the 
Sempill  ballads.1  Edward  Meyer2  was  the  first 
to  point  out,  and  Professor  Mario  Praz3  has 
recently  illustrated,  the  important  role  of  Inno- 
cent Gentillet’s  Contre-Machiavel  (1576)  inspread- 
ing a prejudice  originally  born  of  French  dislike 
for  the  Italian  favourites  of  Catherine  de’  Medici. 
Whatever  the  origin,  misconception  of  Machia- 
velli’s  motives  and  teaching  was  common  in  the 
sixteenth  century  and  has  remained  so  up  to 
modern  days.  He  has  had  to  bear  the  imputa- 
tion of  the  most  opposite  vices,  now  spendthrift, 
now  miser,  now  atheist,  now  Catholic,  always  evil 
and  dangerous  to  private  and  public  morality. 
He  has  not,  of  course,  lacked  defenders,  but 
it  is  not  possible  here  to  do  more  than  indicate 
the  controversial  nature  of  the  reception  of  his 
famous  book  in  England.  There  has,  however, 
never  failed  to  be  accorded  to  II  Principe  in  this 
country  a constant  and  lively  interest  to  which 
the  numerous  translations  of  the  past  bear  witness. 

Without  attempting  to  generalize  as  to  the 
value  and  meaning  of  Machiavelli’s  treatise  in 
this  brief  note,  we  would  merely  suggest  that 
the  reader  should  judge  him  by  his  own  words 
and  in  relation  to  his  own  time,  rather  than  by 
the  opinions  of  others  or  the  different  social 

1 Fowler’s  translation  will  shortly  be  published  by  the 
Scottish  Text  Society  under  the  editorship  of  Dr.  H.  W. 
Meikle  who  has  kindly  given  me  information  on  the 
subject. 

2 Edward  Meyer,  Machiavelli  and  the  Elizabethan  Drama, 
Verlag  von  Emil  Felber,  Weimar,  1897. 

3 Mario  Praz,  ‘Machiavelli  and  the  Elizabethans’,  from 
the  Proceedings  of  the  British  Academy,  vol.  xiii,  Humphrey 
Milford,  1928. 
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conditions  of  to-day.  Those  elements  of  human 
nature  and  of  politics  which  remain  the  same  now 
as  then  are  immediately  apparent  in  Machia- 
velli’s  pages,  but  they  were  not  invented  by  him, 
and  where  they  are  evil  he  is  not  to  be  blamed. 

The  reader  who  may  wish  to  study  Machiavelli 
more  closely  in  the  English  language  is  recom- 
mended to  consult  the  following  works,  bearing 
in  mind,  however,  that  criticism  on  the  subject 
has  advanced  in  Italy  since  the  appearance  of  the 
first  two  mentioned: 

pasquale  viLLARi,  The  Life  and  Times  of  JViccold 
Machiavelli.  London,  Fisher  Unwin.  1892. 

l.  a.  burd,  II  Principe.  Oxford,  1891  (text  and 
commentary) . 

MARIO  PRAZ,  op.  cit. 

The  best  text  of  II  Principe  is  that  of  Mazzoni 
and  Casella  already  mentioned;  an  excellent 
Italian  commentary  is  that  by  Giuseppe  Lisio, 
Firenze,  Sansoni,  1915. 

E.  R.  P.  VINCENT 

OXFORD,  1934 
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NICCOLO  MACHIAVELLI 

TO 

LORENZO  THE  MAGNIFICENT 

SON  OF  PIERO  DI  MEDICI 

It  is  customary  for  those  who  wish  to  gain  the 
favour  of  a prince  to  endeavour  to  do  so  by 
offering  him  gifts  of  those  things  which  they  hold 
most  precious,  or  in  which  they  know  him  to 
take  especial  delight.  In  this  way  princes  are 
often  presented  with  horses,  arms,  cloth  of  gold, 
gems,  and  such-like  ornaments  worthy  of  their 
grandeur.  In  my  desire,  however,  to  offer  to  Your 
Highness  some  humble  testimony  of  my  devo- 
tion, I have  been  unable  to  find  among  my  pos- 
sessions anything  which  I hold  so  dear  or  esteem 
so  highly  as  that  knowledge  of  the  deeds  of  great 
men  which  I have  acquired  through  a long  ex- 
perience of  modern  events  and  a constant  study 
of  the  past. 

With  the  utmost  diligence  I have  long 
pondered  and  scrutinised  the  actions  of  the 
great,  and  now  I offer  the  results  to  Your  High- 
ness within  the  compass  of  a small  volume:  and 
although  I deem  this  work  unworthy  of  Your 
Highness’s  acceptance,  yet  my  confidence  in 
your  humanity  assures  me  that  you  will  receive 
it  with  favour,  knowing  that  it  is  not  in  my 
power  to  offer  you  a greater  gift  than  that  of 
enabling  you  to  understand  in  a very  short  time 
all  those  things  which  I have  learnt  at  the  cost 
of  privation  and  danger  in  the  course  of  many 
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years.  I have  not  sought  to  adorn  my  work  with 
long  phrases  or  high-sounding  words  or  any  of 
those  superficial  attractions  and  ornaments  with 
which  many  writers  seek  to  embellish  their 
material,  as  I desire  no  honour  for  my  work 
but  such  as  the  novelty  and  gravity  of  its  subject 
may  justly  deserve.  Nor  will  it,  I trust,  be  deemed 
presumptuous  on  the  part  of  a man  of  humble 
and  obscure  condition  to  attempt  to  discuss  and 
direct  the  government  of  princes;  for  in  the  same 
way  that  landscape  painters  station  themselves 
in  the  valleys  in  order  to  draw  mountains  or 
high  ground,  and  ascend  an  eminence  in  order 
to  get  a good  view  of  the  plains,  so  it  is  necessary 
to  be  a prince  to  know  thoroughly  the  nature  of 
the  people,  and  one  of  the  populace  to  know  the 
nature  of  princes. 

May  I trust,  therefore,  that  Your  Highness 
will  accept  this  little  gift  in  the  spirit  in  which  it 
is  offered;  and  if  Your  Highness  will  deign  to 
peruse  it,  you  will  recognise  in  it  my  ardent 
desire  that  you  may  attain  to  that  grandeur 
which  fortune  and  your  own  merits  presage  for 
you. 

And  should  Your  Highness  gaze  down  from 
the  summit  of  your  lofty  position  towards  this 
humble  spot,  you  will  recognise  the  great  and 
unmerited  sufferings  inflicted  on  me  by  a cruel 
fate. 
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CHAPTER  I 


THE  VARIOUS  KINDS  OF  GOVERNMENT  AND  THE 
WAYS  BY  WHICH  THEY  ARE  ESTABLISHED 
,L  states  and  dominions  which  hold  or  have 


held  sway  over  mankind  are  either  republics 
or  monarchies.  Monarchies  are  either  hereditary 
in  which  the  rulers  have  been  for  many  years 
of  the  same  family,  or  else  they  are  of  recent 
foundation.  The  newly  founded  ones  are  either 
entirely  new,  as  was  Milan  to  Francesco  Sforza, 
or  else  they  are,  as  it  were,  new  members  grafted 
on  to  the  hereditary  possessions  of  the  prince  that 
annexes  them,  as  is  the  kingdom  of  Naples  to  the 
King  of  Spain.  The  dominions  thus  acquired 
have  either  been  previously  accustomed  to  the 
rule  of  another  prince,  or  else  have  been  free 
states,  and  they  are  annexed  either  by  force  of 
arms  of  the  prince  himself,  or  of  others,  or  else 
fall  to  him  by  good  fortune  or  special  ability. 


, CHAPTER  II 

OF  HEREDITARY  MONARCHIES 

I will  not  here  speak  of  republics,  having 
already  treated  of  them  fully  in  another  place. 
Rwill  deal  only  with  monarchies,  and  will^dis- 
cuss  how  the  various  kinds  described  above  cap 
be  governed  and  maintained.  IntKeffirst  place, 
the  'difficulty  of  maintaining  hereditary  states 
accustomed  to  a reigning  family  is  far  less  than 
in  new  monarchies;  for  it  is  sufficient  not  to 
transgress  ancestral  usages,  and  to  adapt  one’s 
self  to  unforeseen  circumstances;  in  this  way  such 
a prince,  if  of  ordinary  assiduity,  will  always 
be  able  to  maintain  his  position,  unless  some 
very  exceptional  and  excessive  force  deprives  him 
of  it;  and  even  if  he  be  thus  deprived,  on  the 
slightest  mischance  happening  to  the  new  occu- 
pier, he  will  be  able  to  regain  it. 

We  have  in  Italy  the  example  of  the  Duke  of 
Ferrara,  who  was  able  to  withstand  the  assaults 
of  the  Venetians  in  1484  and  of  Pope  Julius  in 
1510,  for  no  other  reason  than  because  of  the 
antiquity  of  his  iamily  in  that  dominion.  In  as 
much  as  the  legitimate  prince  has  less  cause  and 
less  necessity  to  give  offence,  it  is  only  natural 
that  he  should  be  more  loved;  and,  if  no  extra- 
ordinary vices  make  him  hated,  it  is  only  reason- 
able for  his  subjects  to  be  naturally  attached  to 
him,  the  memories  and  causes  of  innovations  being 
forgotten  in  the  long  period  over  which  his  rule 
has  extended;  whereas  one  change  always  leaves 
the  way  prepared  for  the  introduction  of  another. 


. CHAPTER  III 

OF  MIXED  MONARCHIES 

But  it  is  in  the  new  monarchy  that  difficulties 
really  exist.  First,  if  it  is  not  entirely  new, 
but  a member  as  it  were  of  a mixed  state,  its  dis- 
orders spring  at  first  from  a natural  difficulty 
which  exists  in  all  new  dominions,  because  men 
change  masters  willingly,  hoping  to  better  them- 
selves; and  this  belief  makes  them  take  arms 
against  their  rulers,  in  which  they  are  deceived, 
as  experience  later  proves  that  they  have  gone 
from  bad  to  worse.  This  is  the  result  of  another 
very  natural  cause,  which  is  the  inevitable  harm 
inflicted  on  those  over  whom  the  prince  obtains 
dominion,  both  by  his  soldiers  and  by  an  infinite 
number  of  other  injuries  caused  by  his  occupa- 
tion. 

Thus  you  find  enemies  in  all  those  whom  you 
have  injured  by  occupying  that  dominion,  and 
you  cannot  maintain  the  friendship  of  those  who 
have  helped  you  to  obtain  this  possession,  as  you 
will  not  be  able  to  fulfil  their  expectations,  nor 
can  you  use  strong  measures  with  them,  being 
under  an  obligation  to  them;  for  which  reason, 
however  strong  your  armies  may  be,  you  will  ^ 
always  need  the  favour  of  the  inhabitants  to 
take  possession  of  a province.  It  was  from  these 
causes  that  Louis  XII  of  France,  though  able 
to  occupy  Milan  without  trouble,  immediately 
lost  it,  and  the  forces  of  Ludovico  alone  were 
sufficient  to  take  it  from  him  the  first  time,  for 
the  inhabitants  who  had  willingly  opened  their 
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gates  to  him,  finding  themselves  deluded  in  the 
hopes  they  had  cherished  and  not  obtaining 
those  benefits  they  had  anticipated,  could  not 
bear  the  vexatious  rule  of  their  new  prince. 

It  is  indeed  true  that,  after  reconquering  rebel 
territories  they  are  not  so  easily  lost  again,  for 
the  ruler  is  now,  by  the  fact  of  the  rebellion, 
less  averse  tp  secure  his  position  by  punishing 
offenders,  unmasking  suspects,  and  strengthen- 
ing himself  in  weak  places.  So  that  although 
the  mere  appearance  of  such  a person  as  Duke 
Ludovico  on  the  frontier  was  sufficient  to  cause 
France  to  lose  Milan  the  first  time,  to  make  her 
lose  her  grip  of  it  the  second  time  was  only 
possible  wnen  all  the  world  was  against  her,  and 
after  her  armies  had  been  defeated  and  driven 
out  of  Italy;  which  was  the  result  of  the  causes 
above  mentioned.  Nevertheless  it  was  taken 
from  her  both  the  first  and  the  second  time. 
The  general  causes  of  the  first  loss  have  been 
already  discussed;  it  remains  now  to  be  seen 
what  were  the  causes  of  the  second  loss  and  by 
what  means  France  could  have  avoided  it,orwhat 
measures  might  have  been  taken  by  another  ruler 
in  that  position  which  were  not  taken  by  the 
King  of  France.  Be  it  observed,  therefore,  that 
those  states  which  on  annexation  are  united  to 
ta  previously  existing  state  may  or  may  not  be 
of  the  same  nationality  and  language.  If  they 
are,  it  is  very  easy  to  hold  them,  especially  if 
they  are  not  accustomed  to  freedom;  and  to 
possess  them  securely  it  suffices  that  the  family 
of  the  princes  which  formerly  governed  them  be 
extinct.  For  the  rest,  their  old  condition  not 
being  disturbed,  and  there  being  no  dissimilarity 
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of  customs,  the  people  settle  down  quietly  under 
their  new  rulers,  as  is  seen  in  the  case  of  Bur- 
gundy, Brittany,  Gascony,  and  Normandy, 
which  have  been  so  long  united  to  France;  and 
although  there  may  be  some  slight  differences 
of  language,  the  customs  of  the  people  are  never- 
theless similar,  and  they  can  get  along  well 
together.  Whoever  obtains  possession  of  such  ter- 
ritories and  wishes  to  retain  them  must  bear  in 
mind  two  things:  the  one,  that  the  blood  of  their 
old  rulers  be  extinct;  the  other,  to  make  no 
alteration  either  in  their  laws  or  in  their  taxes; 
in  this  way  they  will  in  a very  short  space  of 
time  become  united  with  their  old  possessions 
and  form  one  state.  , 

But  when  dominions  are  acquired  in  a pro- 
vince differing  in  language,  laws,  and  customs, 
the  difficulties  to  be  overcome  are  great,  and  it 
requires  good  fortune  as  well  as  great  industry  to 
retain  them;  one  of  the  best  and  most  certain 
means  of  doing  so  would  be  for  the  new  ruler  to 
take  up  his  residence  there.  This  would  render 
possession  more  secure  and  durable,  and  it  is 
what  the  Turk  has  done  in  Greece.  In  spite 
of  all  the  other  measures  taken  by  him  to  hold 
that  state,  it  would  not  have  been  possible  to 
retain  it  had  he  not  gone  to  live  there.  Being  on 
the  spot,  disorders  can  be  seen  as  they  arise  and 
can  quickly  be  remedied,  but  living  at  a dis- 
tance, they  are  only  heard  of  when  they  get 
beyond  remedy.  Besides  which,  the  province  is 
not  despoiled  by  your  officials,  the  subjects  being 
able  to  obtain  satisfaction  by  direct  recourse  to 
their  prince;  and  wishing  to  be  loyal  they  have 
more  reason  to  love  him,  and  should  they  be 
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otherwise  inclined  they  will  have  greater  cause 
to  fear  him.  Any  external  Power  who  wishes 
to  assail  that  state  will  be  less  disposed  to  do  so; 
so  that  as  long  as  he  resides  there  he  will  be  very 
hard  to  dispossess. 

The  other  and  better  remedy  is  to  plant 
colonies  in  one  or  two  of  those  places  which  form 
as  it  were  the  keys  of  the  land,  for  it  is  necessary 
either  to  do  this  or  to  maintain  a large  force  of 
armed  men.  The  colonies  will  cost  the  prince 
little;  with  little  or  no  expense  on  his  part,  he 
can  send  and  maintain  them;  he  only  injures 
those  whose  lands  and  houses  are  taken  to  give 
to  the  new  inhabitants,  and  these  form  but  a 
small  proportion  of  the  state,  and  those  who  are 
injured,  remaining  poor  and  scattered,  can  never 
do  any  harm  to  him,  and  all  the  others  are,  on 
the  one  hand,  not  injured  and  therefore  easily 
pacified;  and,  on  the  other,  are  fearful  of  offend- 
ing lest  they  should  be  treated  like  those  who 
have  been  dispossessed.  To  conclude,  these 
colonies  cost  nothing,  are  more  faithful,  and 
give  less  offence;  and  the  injured  parties  being 
poor  and  scattered  are  unable  to  do  mischief, 
as  I have  shown.  For  it  must  be  noted,  that 
men  must  either  be  caressed  or  else  annihilated;  * 
they  will  revenge  themselves  for  small  injuries, 
but  cannot  do  so  for  great  ones;  the  injury  there- 
fore that  we  do  to  a man  must  be  such  that  we 
need  not  fear  his  vengeance.  But  by  maintain- 
ing a garrison  instead  of  colonists,  one  will  spend 
much  more,  and  consume  all  the  revenues  of 
that  state  in  guarding  it,  so  that  the  acquisition 
will  result  in  a loss,  besides  giving  much  greater 
offence,  since  it  injures  every  one  in  that  state 
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with  the  quartering  of  the  army  on  it;  which 
being  an  inconvenience  felt  by  all,  every  one 
becomes  an  enemy,  and  these  are  enemies  which 
can  do  mischief,  as,  though  beaten,  they  remain 
in  their  own  homes.  In  every  way,  therefore,  a 
garrison  is  as  useless  as  colonies  are  useful. 

Further,  the  ruler  of  a foreign  province  as 
described,  should  make  himself  the  leader 
and  defender  of  his  less  powerful  neighbours,  and 
endeavour  to  weaken  the  stronger  ones,  and 
take  care  that  they  are  not  invaded  by  some 
foreigner  not  less  powerful  than  himself.  And 
it  will  be  always  the  case  that  he  will  be  invited 
to  intervene  at  the  request  of  those  who  are  dis- 
contented either  through  ambition  or  fear,  as 
was  seen  when  the  ^Etolians  invited  the  Romans 
into  Greece;  and  in  whatever  province  they  en- 
tered, it  was  always  at  the  request  of  the  inhabi- 
tants. And  the  rule  is  that  when  a powerful 
foreigner  enters  a province,  all  the  less  powerful 
inhabitants  become  his  adherents,  moved  by  the 
envy  they  bear  to  those  ruling  over  them;  so 
much  so  that  with  regard  to  these  minor  poten- 
tates he  has  no  trouble  whatever  in  winning 
them  over,  for  they  willingly  join  forces  with  the 
state  that  he  has  acquired.  He  has  merely  to  be 
careful  that  they  do  not  assume  too  much  power 
and  authority,  and  he  can  easily  with  his  own 
forces  and  their  favour  put  down  those  that  are 
powerful  and  remain  in  everything  arbiter  of 
that  province.  And  he  who  does  not  govern 
well  in  this  way  will  soon  lose  what  he  has  ac- 
quired, and  while  he  holds  it  will  meet  with 
infinite  difficulty  and  trouble. 

The  Romans  in  the  provinces  they  took, 
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always  followed  this  policy;  they  established 
colonies,  inveigled  the  less  powerful  without  in- 
creasing their  strength,  put  down  the  most  power- 
ful and  did  not  allow  foreign  rulers  to  obtain 
influence  in  them.  I will  adduce  the  province 
of  Greece  as  a sole  example.  They  made  friends 
with  the  Achaeans  and  the  Tkolians,  the  king- 
dom of  Macedonia  was  cast  down,  and  Antio- 
chus  driven  out,  nor  did  they  allow  the  merits  of 
the  Achaeans  or  the  dStolians  to  gain  them  any 
increase  of  territory,  nor  did  the  persuasions  of 
Philip  induce  them  to  befriend  him  without  re- 
ducing his  influence,  nor  could  the  power  of 
Antiochus  make  them  consent  to  allow  him  to 
hold  any  state  in  that  province. 

For  the  Romans  did  in  these  cases  what  all 
wise  princes  should  do,  who  consider  not  only 
present  but  also  future  discords  and  diligently 
guard  against  them;  for  being  foreseen  they  can 
easily  be  remedied,  but  if  one  waits  till  they  are 
at  hand,  the  medicine  is  no  longer  in  time  as 
the  malady  has  become  incurable;  it  happening 
with  this  as  with  those  hectic  fevers,  as  doctors 
say,  which  at  their  beginning  are  easy  to  cure 
but  difficult  to  recognise,  but  in  course  of  time 
when  they  have  not  at  first  been  recognised  and 
treated,  become  easy  to  recognise  and  difficult 
to  cure.  Thus  it  happens  in  matters  of  state;  for 
knowing  afar  off  (which  it  is  only  given  to  a 
prudent  man  to  do)  the  evils  that  are  brewing, 
they  are  easily  cured.  But  when,  for  want  of 
such  knowledge,  they  are  allowed  to  grow  so  that 
every  one  can  recognise  them,  there  is  no  longer 
any  remedy  to  be  found.  Therefore,  the  Ro- 
mans, observing  disorders  while  yet  remote,  were 
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1 1 always  able  to  find  a remedy,  and  never  allowed 

■ them  to  increase  in  order  to  avoid  a war;  for 
they  knew  that  warT^-JIQL-tQ  be  aypided,  and 
can  be  defer  redonlyjLo  the  advantage  oftHeotKr 
side]~TEe)niiereforedecIared  war  agamsTThilip 
and  Antiochus  in  Greece,  so  as  not  to  have  to 
fight  them  in  Italy,  though  they  might  at  the 
time  have  avoided  either;  this  they  did  not  choose 
to  do,  never  caring  to  do  that  which  is  now  every 
day  to  be  heard  in  the  mouths  of  our  wise  men, 
namely  to  enjoy  the  advantages  of  delay,  but 
preferring  to  trust  their  own  virtue  and  prudence; 
for  time  brings  with  it  all  things,  and  may  pro- 
duce indifferently  either  good  or  evil. 

But  let  us  return  to  France  and  examine 
whether  she  did  any  of  these  things;  and  I will 
speak  not  of  Charles,  but  of  Louis  as  the  one 
whose  proceedings  can  be  better  seen,  as  he  held 
possession  in  Italy  for  a longer  time;  you  will 
then  see  that  he  did  the  opposite  of  all  those 
things  which  must  be  done  to  keep  possession 
of  a foreign  state.  King  Louis  was  called  into 
Italy  by  the  ambition  of  the  Venetians,  who 
wished  by  his  coming  to  gain  half  of  Lombardy. 
I will  not  blame  the  king  for  coming  nor  for  the 
part  he  took,  because  wishing  to  plant  his  foot 
in  Italy,  and  not  having  friends  in  the  country, 
on  the  contrary  the  conduct  of  King  Charles 
having  caused  all  doors  to  be  closed  to  him,  he 
was  forced  to  accept  what  friendships  he  could 
find,  and  his  schemes  would  have  speedily  been 
successful  if  he  had  made  no  mistakes  in  his 
other  proceedings. 

The  king  then,  having  acquired  Lombardy, 
immediately  won  back  the  reputation-lost  by 


12  NICCOL0  machiavelli 

Charles.  Genoa  yielded,  the  Florentines  became 
his  friends,  the  Marquis  of  Mantua,  the  Dukes 
of  Ferrara  and  Bentivogli,  the  Lady  of  Forli,  the 
Lords  of  Faenza,  Pesaro,  Rimini,  Camerino,  and 
Piombino,  the  inhabitants  of  Lucca,  of  Pisa,  and 
of  Siena,  all  approached  him  with  offers  of 
friendship.  The  Venetians  might  then  have  seen 
the  effects  of  their  temerity,  how  to  gain  a few 
cities  in  Lombardy  they  had  made  the  king 
ruler  over  two-thirds  of  Italy. 

Consider  how  little  difficulty  the  king  would 
have  had  in  maintaining  his  reputation  in  Italy 
if  he  had  observed  the  aforesaid  rules,  and  kept 
a firm  and  sure  hold  over  all  those  friends  of 
his,  who  being  many  in  number  and  weak,  and 
fearful,  one  of  the  Church,  another  of  the  Vene- 
tians, were  always  obliged  to  hold  fast  to  him, 
and  by  whose  aid  he  could  easily  make  sure  of 
any  who  were  still  great.  But  he  was  hardly  in 
Milan  before  he  did  exacdy  the  opposite,  by 
giving  aid  to  Pope  Alexander  to  occupy  the 
Romagna.  Nor  did  he  perceive  that,  in  taking 
this  course,  he  weakened  himself,  by  casting  off 
his  friends  and  those  who  had  fled  to  his  protec- 
tion, and  strengthened  the  Church  by  adding 
further  temporal  powers  to  the  spiritual  power, 
which  gives  it  such  authority.  And  having  made 
the  first  mistake,  he  was  obliged  to  follow  it  up, 
whilst,  to  put  a stop  to  the  ambition  of  Alex- 
ander and  prevent  him  becoming  ruler  of  Tus- 
cany, he  was  forced  to  come  to  Italy.  And  not 
content  with  having  increased  the  power  of  the 
Church  and  lost  his  friends,  he  now  coveting  the 
kingdom  of  Naples,  divided  it  with  the  king  of 
Spain;  and  where  he  alone  was  the  arbiter  of 
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Italy,  he  now  brought  in  a companion,  so  that 
the  ambitious  of  that  province  who  were  dis- 
satisfied with  him  might  have  some  one  else  to 
appeal  to;  and  where  he  might  have  left  in  that 
kingdom  a king  tributary  to  himself,  he  dispos- 
sessed him  in  order  to  bring  in  another  who  was 
capable  of  driving  him  out. 

The  desire  to  acquire  possessions  is  a very 
natural  and  ordinary  thing,  and  when  those  men 
do  it  who  can  do  so  successfully,  they  are  always 
praised  and  not  blamed,  but  when  they  cannot 
and  yet  want  to  do  so  at  all  costs,  they  make  a 
mistake  deserving  of  great  blame.  If  France, 
therefore,  with  her  own  forces  could  have  taken 
Naples,  she  ought  to  have  done  so;  if  she  could 
not,  she  ought  not  to  have  shared  it.  And  if  the 
partition  of  Lombardy  with  the  Venetians  is  to- 
be  excused,  as  having  been  the  means  of  allow- 
ing the  French  king  to  set  foot  in  Italy,  this  other 
partition  deserves  blame,  not  having  the  excuse 
of  necessity. 

_.X|Q.uis  had  thus  made  these  five  mistakes:  he 
had  crushed  the  smaller  Pow£r5r"mcreased  the 
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power  in  Italy  of  oneTrotehtateTprought  ihtoThe 
land  a verVpowerful  foreigner,  he  had  not,  come 
to  livjTHere|^mselLlnbrha3~he  established  any 
colonies.  Still  These  mistakes,  if  he^liacTTIved^ 
might  "not  have  injured  him,  had  he  not  made 
the  sixth,  that  of  taking  the  state  from  the  Vene- 
tians; for,  if  he  had  not  strengthened  the  Church 
and  brought  the  Spaniards  into  Italy,  it  would 
have  been  right  and  necessary  to  humble  them; 
having  once  taken  those  measures,  he  ought 
never  to  have  consented  to  their  ruin;  because, 
had  the  Venetians  been  strong,  it  would  have 
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kept  the  others  from  making  attempts  on  Lom- 
bardy, partly  because  the  Venetians  would  not 
have  consented  to  any  measures  by  which  they 
did  not  get  it  for  themselves,  and  partly  because 
the  others  would  not  have  wanted  to  take  it  from 
France  to  give  it  to  Venice,  and  would  not  have 
had  the  courage  to  attack  both. 

If  any  one  urges  that  King  Louis  yielded  * 
Romagna  to  Alexander  and  the  Kingdom  of 
Naples  to  Spain  in  order  to  avoid  war,  I reply, 
with  the  reasons  already  given,  that  one  ought 
nevgr  to  allow  a disorder  to  take  place  in  order 
to.  avoidywaiyforwar  is  hot  thereby  avoided, 
but  only  deferred  to  your  disadvantage/  And  if 
others  allege  the  promise  given  by  the  king  to 
the  pope  to  undertake  that  enterprise  for  him, 
in  return  for  the  dissolution  of  his  marriage  and 
for  the  cardinalship  of  Rohan,  I reply  with  what 
I shall  say  later  on  about  the  faith  of  princes  and 
how  it  is  to  be  observed.  Thus  King  Louis  lost 
Lombardy  through  not  observing  any  of  those 
conditions  which  have  been  observed  by  others 
who  have  taken  provinces  and  wished  to  retain 
them.  Nor  is  this  any  miracle,  but  very  reason- 
able and  natural.  I spoke  of  this  matter  with 
Cardinal  Rohan  at  Nantes  when  Valentine,  as 
Cesare  Borgia,  son  of  Pope  Alexander,  was 
commonly  called,  was  occupying  the  Romagna, 
for  on  Cardinal  Rohan  saying  to  me  that  the 
Italians  did  not  understand  war,  I replied  that 
the  French  did  not  understand  politics,  for  if 
they  did  they  would  never  allow  the  Church  to 
become  so  great.  And  experience  shows  us  that 
the  greatness  in  Italy  of  the  Church  and  also  of 
Spain  have  been  caused  by  France,  and  her  ruin 
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has  proceeded  from  them.  From  which  may  be 
drawn  a general  rule,  which  never  or  very  rarely 
fails,  that  whoever  is  the  cause  of  another  becom- 
ing powerful,  is  ruined  himself;  for  that  power  is 
produced  by  him  either  through  craft  or  force; 
and  both  of  these  are  suspected  by  the  one  who 
has  been  raised  to  power. 


CHAPTER  IV 


WHY  THE  KINGDOM  OF  DARIUS,  OCCUPIED  BY  ALEX- 
ANDER, DID  NOT  REBEL  AGAINST  THE  SUCCES- 
SORS OF  THE  LATTER  AFTER  HIS  DEATH 

Considering  the  difficulties  there  are  in  hold- 
ing a newly  acquired  state,  some  may  wonder 
how  it  came  to  pass  that  Alexander  the  Great 
became  master  of  Asia  in  a few  years,  and  had 
hardly  occupied  it  when  he  died,  from  which 
it  might  be  supposed  that  the  whole  state  would 
have  rebelled.  However,  his  successors  main- 
tained themselves  in  possession,  and  had  no 
further  difficulties  in  doing  so  than  those  which 
arose  among  themselves  from  their  own  ambi- 
tions. 

I reply  that  the  kingdoms  known  to  history 
have  been  governed  in  two  ways:  either  by  a 
prince  and  his  servants,  who,  as  ministers  by  his 
grace  and  permission,  assist  in  governing  the 
realm;  or  by  a prince  and  by  barons,  who  hold 
their  positions  not  by  favour  of  the  ruler  but  by 
antiquity  of  blood.  Such  barons  have  states  and 
subjects  of  their  own,  who  recognise  them  as 
their  lords,  and  are  naturally  attached  to  them. 
In  those  states  which  are  governed  by  a prince 
and  his  servants,  the  prince  possesses  more 
authority,  because  there  is  no  one  in  the  state 
regarded  as  a superior  other  than  himself,  and 
if  others  are  obeyed  it  is  merely  as  ministers  and 
officials  of  the  prince,  and  no  one  regards  them 
with  any  special  affection. 

Examples  of  these  two  kinds  of  government  in 
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our  own  time  are  those  of  the  Turk  and  the 
King  of  France.  All  the  Turkish  monarchy  is 
governed  by  one  ruler,  the  others  are  his  ser- 
vants, and  dividing  his  kingdom  into  “sangia- 
cates,”  he  sends  to  them  various  administrators, 
and  changes  or  recalls  them  at  his  pleasure.  But 
the  King  of  France  is  surrounded  by  a large 
number  of  ancient  nobles,  recognised  as  such 
by  their  subjects,  and  loved  by  them;  they  have 
their  prerogatives,  of  which  the  king  cannot  de- 
prive them  without  danger  to  himself.  Whoever 
now  considers  these  two  states  will  see  that  it 
would  be  difficult  to  acquire  the  state  of  the 
Turk;  but  having  conquered  it,  it  would  be  very 
easy  to  hold  it.  In  many  respects,  on  the  other 
hand,  it  would  be  easier  to  conquer  the  kingdorft 
of  France,  but  there  would  be  great  difficulty  in 
holding  it. 

The  causes  of  the  difficulty  of  occupying  the 
Turkish  kingdom  are,  that  the  invader  could  not 
be  invited  by  princes  of  that  kingdom,  nor  hope 
to  facilitate  his  enterprise  by  the  rebellion  of 
those  near  the  ruler’s  person,  as  will  be  evident 
from  reasons  given  above.  Because,  being  all 
slaves,  and  dependent,  it  will  be  more  difficult 
to  corrupt  them,  and  even  if  they  were  corrupted, 
little  effect  could  be  hoped  for,  as  they  would 
not  be  able  to  carry  the  people  with  them  for  the 
reasons  mentioned.  Therefore,  whoever  assaults 
the  Turk  must  be  prepared  to  meet  his  united 
forces,  and  must  rely  more  on  his  own  strength 
than  on  the  disorders  of  others;  but  having  once 
conquered  him,  and  beaten  him  in  battle  so  that 
he  can  no  longer  raise  armies,  nothing  else  is  to 
be  feared  except  the  family  of  the  prince,  and  if 

43  c. 
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this  be  extinguished,  there  is  no  longer  any  one 

to  be  feared,  others  having  no  credit  with  the 

people;  and  as  the  victor  before  the  victory  could 

place  no  hope  in  them,  so  he  need  not  fear  them 

afterwards. 

The  contrary  is  the  case  in  kingdoms  governed 
like  that  of  France,  because  it  is  easy  to  enter 
them  by  winning  over  some  baron  of  the  king- 

dom, there  being  always  malcontents,  and  those 
'desiring  innovations.  These  can,  for  the  reasons 
staTecT7”c>pen  the  way  to  you  and  facilitate  vic- 
tory; but  afterwards,  if  you  wish  to  keep  posses- 
sion, infinite  difficulties  arise,  both  from  those 
who  have  aided  you  and  from  those  you  have 
oppressed.  Nor  is  it  sufficient  to  suppress  the 
family  of  the  prince,  for  there  remain  those 
nobles  who  will  take  the  lead  in  new  revolutions, 
and  being  neither  able  to  content  them  nor  ex- 
terminate them,  you  will  lose  the  state  when- 
ever an  occasion  arises. 

Now  if  you  will  consider  what  was  the  nature 
of  the  government  of  Darius  you  will  find  it 
similar  to  the  kingdom  of  the  Turk,  and  there- 
fore Alexander  had  first  to  overthrow  it  com- 
pletely and  invade  the  territory,  after  which 
victory,  Darius  being  dead,  the  state  remained 
secure  to  Alexander,  for  the  reasons  discussed 
above.  And  his  successors,  had  they  remained 
united,  might  have  enjoyed  it  in  peace,  nor  did 
any  tumults  arise  in  the  kingdom  except  those 
fomented  by  themselves.  But  it  is  impossible  to 
possess  with  such  ease  countries  constituted  like 
France.  Hence  arose  the  frequent  rebellions  of 
Spain,  France,  and  Greece  against  the  Romans, 
owing  to  the  numerous  principalities  which  ex- 
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isted  in  those  states;  for,  as  long  as  the  memory 
of  these  lasted,  the  Romans  were  always  un- 
certain of  their  conquest;  but  when  the  memory 
of  these  principalities  had  been  extinguished 
and  with  the  power  and  duration  of  the  empire, 
they  became  unchallenged  masters.  When  the 
Romans  fell  out  amongst  themselves,  any  one  of 
them  could  count  on  the  support  of  that  part  of 
the  province  where  he  had  established  authority. 
The  Romans  alone  were  recognised  as  rulers 
there  after  the  extinction  of  the  old  line  of 
princes.  Considering  these  things,  therefore,  let 
no  one  be  surprised  at  the  facility  with  which 
Alexander  was  able  to  hold  Asia,  and  at  the 
difficulties  that  others  have  had  in  holding  con- 
quered territories,  like  Pyrrhus  and  many  others; 
as  this  was  not  caused  by  the  greater  or  lesser 
ability  of  the  conqueror,  but  depended  on  the 
dissimilarity  of  the  conditions. 
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THE  WAY  TO  GOVERN  CITIES  OR  DOMINIONS  THAT, 
PREVIOUS  TO  BEING  OCCUPIED,  LIVED  UNDER 
THEIR  OWN  LAWS 

When  those  states  which  have  been  acquired 
are  accustomed  to  live  at  liberty  under  their 
own  laws,  there  are  three  ways  of  holding  theroL 
The  first  is  to  despoil  them;  the  second  is  to  go  and 
live  there  in  person;  the"  third  is  to  allow  them 
to  live  under  their  own  laws,  taking  tribute  of 
them,  and  creating  within  the  country  a govern- 
ment composed  of  a few  who  will  keep  it  friendly 
to  you.  Because  this  government,  being  created 
by  the  prince,  knows  that  it  cannot  exist  without 
his  friendship  and  protection,  and  will  do  all  it 
can  to  keep  them.  What  is  more,  a city  used  to 
liberty  can  be  more  easily  held  by  means  of  its 
citizens  than  in  any  other  way,  if  you  wish  to 
preserve  it. 

There  is  the  example  of  the  Spartans  and  the 
Romans.  The  Spartans  held  Athens  and  Thebes 
by  creating  within  them  a government  of  a few; 
nevertheless  they  lost  them.  The  Romans,  in 
order  to  hold  Capua,  Carthage,  and  Numantia, 
ravaged  them,  but  did  not  lose  them.  They 
wanted  to  hold  Greece  in  almost  the  same  way 
as  the  Spartans  held  it,  leaving  it  free  and  under 
its  own  laws,  but  they  did  not  succeed;  so  that 
they  were  compelled  to  lay  waste  many  cities  in 
that  province  in  order  to  keep  it,  because  in 
truth  there  is  no  sure  method  of  holding  them 
except  by  despoiling  them.  And  whoever  be- 
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comes  the  ruler  of  a free  city  and  does  not  de- 
stroy it,  can  expect  to  be  destroyed  by  it,  for  it 
can  always  find  a motive  for  rebellion  in  the 
name  of  liberty  and  of  its  ancient  usages,  which 
are  forgotten  neither  by  lapse  of  time  nor  by 
benefits  received;  and  whatever  one  does  or  pro- 
vides, so  long  as  the  inhabitants  are  not  separ- 
ated or  dispersed,  they  do  not  forget  that  name 
and  those  usages,  but  appeal  to  them  at  once  in 
every  emergency,  as  did  Pisa  after  being  so  many 
years  held  in  servitude  by  the  Florentines.  But 
when  cities  or  provinces  have  been  accustomed  to 
live  under  a prince,  and  the  family  of  that  prince  is 
extinguished,  being  on  the  one  hand  used  to  obey, 
and  on  the  other  not  having  their  old  prince,  they 
cannot  unite  in  choosing  one  from  among  them- 
selves, and  they  do  not  know  how  to  live  in  free- 
dom, so  that  they  are  slower  to  take  arms,  and  a 
prince  can  win  them  over  with  greater  facility 
and  establish  himself  securely.  But  in  republics 
there  is  greater  life,  greater  hatred,  and  more 
desire  for  vengeance;  they  do  not  and  cannot 
cast  aside  the  memory  of  their  ancient  liberty,  so 
that  the  surest  way  is  either  to  lay  them  waste  or 
reside  in  them. 


CHAPTER  VI 


OF  NEW  DOMINIONS  WHICH  HAVE  BEEN  ACQUIRED 
BY  ONE’S  OWN  ARMS  AND  ABILITY 

Iet  no  one  marvel  if  in  speaking  of  new  domi- 
j nions  both  as  to  prince  and  state,  I bring  for- 
ward very  exalted  instances,  for  men  walk  almost 
always  in  the-pa^ths-tr-edrlen  by  others,  proceed- 
their  actions  by  imitation.  Not  being  al- 
ways able  tofollow  others  exactly,  nor  attain 
to  the  excellence  of  those  he  imitates,  a prudent 
/ man  should  always  follow  in  the  path JJxoaHen  by 
great  men  and  imifate  those  who  are  most  ex- 
cellent,  so  that  if  he  does  not  attain  to  their  great- 
ness , aTariy  rat  eh  e will  get  some  tinge  of  it.  He 
wilt  dP  as  prudent  archers,  who  when  the  place 
they  wish  to  hit  is  too  far  off,  knowing  how  far 
their  bow  will  carry,  aim  at  a spot  much  higher 
than  the  one  they  wish  to  hit,  not  in  order  to 
reach  this  height  with  their  arrow,  but  by  help 
of  this  high  aim  to  hit  the  spot  they  wish  to. 

I say  then  that  in  new  dominions,  where  there 
is  a new  prince,  it  is  more  or  less  easy  to  hold 
them  according  to  the  greater  or  lesser  ability 
of  him  who  acquires  them.  And  as  the  fact  of  a 
private  individual  becoming  a prince  presup- 
poses either  great  ability  or  good  fortune,  it 
would  appear  that  either  of  these  things  would 
in  part  mitigate  many  difficulties.  Neverthe- 
less those  who  have  been  less  beholden  to  good 
fortune  have  maintained  themselves  best.  The 
matter  is  also  facilitated  by  the  prince  being  ob- 
liged to  reside  personally  in  his  territory,  having 
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no  others.  But  to  come  to  those  who  have  be- 
come princes  through  their  own  merits  and  not 
by  fortune,  I regard  as  the  greatest,  Moses,  Cy- 
rus, Romulus,  Theseus,  and  their  like.  And  al- 
though one  should  not  speak  of  Moses,  he  having 
merely  carried  out  what  was  ordered  him  by 
God,  still  he  deserves  admiration,  if  only  for  that 
grace  which  made  him  worthy  to  speak  with 
God.  But  regarding  Cyrus  and  others  who  have 
acquired  or  founded  kingdoms,  they  will  all  be 
found  worthy  of  admiration;  and  if  their  parti- 
cular actions  and  methods  are  examined  they 
will  not  appear  very  different  from  those  of 
Moses,  although  he  had  so  great  a Master.  And 
in  examining  their  life  and  deeds  it  will  be  seen 
that  they  owed  nothing  to  fortune  but  the  oppor-i/" 
tunity  which  gave  them  matter  to  be  shaped 
-into-  what  form  they  thought  fit;  and  without 
that  opportunity  their  powers  would  have  been 
wasted,  and  without  their  powers  the  opportu- 
nity would  have  come  in  vain. 

It  was  thus  necessary  that  Moses  should  find 
the  people  of  Israel  slaves  in  Egypt  and  op- 
pressed by  the  Egyptians,  so  that  they  were  dis- 
posed to  follow  him  in  order  to  escape  from  their 
servitude.  It  was  necessary  that  Romulus  should 
be  unable  to  remain  in  Alba,  and  should 
have  been  exposed  at  his  birth,  in  order  that  he 
might  become  King  of  Rome  and  founder  of 
that  nation.  It  was  necessary  that  Cyrus  should 
find  the  Persians  discontented  with  the  empire 
of  the  Medes,  and  the  Medes  weak  and  effemi- 
nate through  long  pe,ace.  Theseus  could  not 
have  shown  his  abilities  if  he  had  not  found 
the  Athenians  dispersed.  These  .opportunities, 
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therefore,  gave  these  men  their  chance^  and  their 
own  great  qualities  enabled  them  to  profit  by 
them,  so  as  to  ennoble  their  country  and  aug- 
ment its  fortunes.- 

Those  who  by  the  exercise  of  abilities  such  as 
these  become  princes,  obtain  their  dominions 
( with  difficulty  but  retain  them  easily,  and  the 
difficulties  which  they  have  in  acquiring  their  V 
dominions  arise  in  part  from  the  new  rules  and 
regulations  that  they  have  to  introduce  in  order 
to  establish  their  position  securely.  It  must  be-O 
considered  that  there  is  nothing  more  difficult  to  ^ 
carry  out,  nor  more  doubtful  of  success,  nor 
more  dangerous  to  handle,  than  to  initiate  a new  h 
order  of  things.  For  the  reformer  has  enemies 
in  alfthose  who  profit  by  the  old  order,  and  only 
lukewarm  defenders  in  all  those  who  would 
profit  by  the  new  order,  this  lukewarmness  aris- 
ing partly  from  fear  of  their  adversaries,  who 
have  the  laws  in  their  favour;  and  partly  from 
the  incredulity  of  mankind,  who  do  not  truly 
believe  in  anything  new  until  they  have  had 
actual  experience  of  it.  Thus  it  arises  that  on 
every  opportunity  for  attacking  the  reformer,  his 
opponents  do  so  with  the  zeal  of  partisans,  the 
others  only  defend  him  half-heartedly,  so  that 
between  them  he  runs  great  danger.  It  is  neces- 
sary, however,  in  order  to  investigate  thoroughly 
this  question,  to  examine  whether  these  innova- 
tors are  independent,  or  whether  they  depend 
upon  others,  that  is  to  say,  whether  in  order  to 
carry  out  their  designs  they  have  to  entreat  or  are 
able  to  compel.  In  the  first  case  they  invariably 
succeed  ill,  and  accomplish  nothing;  but  when 
they  can  depend  on  their  own  strength  and  are 
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able  to  use  force,  they  rarely  fail.  Thus  it  comes 
about  that  all  armed  prophets  have  conquered 
and  unarmed  ones  failed;  for  besides  what  has 
been  already  said,  the  character  of  peoples 
varies,  and  it  is  easy  to  persuade  them  of  a thing, 
but  difficult  to  keep  them  in  that  persuasion. 
And  so  it  js  necessary  to  order— things.  _so_lhat 
when  they~no  longer  believe^they  can  be  made- 
TcrBeTieve  byTorce.  Moses,  Cyrus,  Theseus,  and 
"RomulusT would  noFhave  been  able  to  keep  their 
constitutions  observed  for  so  long  had  they  been 
disarmed,  as  happened  in  our  own  time  with 
Fra  Girolamo  Savonarola,  who  failed  entirely  in 
his  new  rules  when  the  multitude  began  to  dis- 
believe in  him,  and  he  had  no  means  of  holding 
fast  those  who  had  believed  nor  of  compelling 
the  unbelievers  to  believe.  Therefore  such  men 
as  these  have  great  difficulty  in  making  their 
way,  and  all  their  dangers  are  met  on  the  road 
and  must  be  overcome  by  their  own  abilities; 
but  when  once  they  have  overcome  them  and 
have  begun  to  be  held  in  veneration,  and  have 
suppressed  those  who  envied  them,  they  remain 
powerful  and  secure,  honoured  and  happy. 

To  the  high  examples  given  I will  add  a lesser 
one,  which,  however,  is  in  some  measure  com- 
parable and  will  serve  as  an  instance  of  all  such 
cases,  that  of  Hiero  of  Syracuse,  who  from  a private 
individual  became  Prince  of  Syracuse,  without 
other  aid  from  fortune  beyond  the  opportunity; 
for  the  Syracusans  being  oppressed,  elected  him 
as  their  captain,  from  which  post  he  rose  by 
.ability  to  be  princes-  while  still  in  private  fife  his 
virtues  were  such  that  it  was  written  of  him,  that 
he  lacked  nothing  to  reign  but  the  kingdom.  He 
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abolished  the  old  militia,  raised  a new  one,  aban- 
doned his  old  friendships  and  formed  others; 
and  as  he  had  thus  friends  and  soldiers  of  his 
own  choosing,  he  was  able  on  this  foundation  to 
build  securely,  so  that  while  he  had  great  trouble 
in  acquiring  his  position  he  had  little  in  main- 
taining it. 


CHAPTER  VII 


OF  NEW  DOMINIONS  ACQUIRED  BY  THE  POWER  OF 
OTHERS  OR  BY  FORTUNE 

Those  who  rise  from  private  citizens  tobe 
princesrherely  byfortune  have  little  trouble  in 
rising  but  very  much  in  maintaining  their  posi- 
tion. They  meet  with  no  difficulties  on  the  way 
as  they  fly  over  them,  but  all  their  difficulties 
arise  when  they  are  established.  Such  are  they 
who  are  granted  a state  either  for  money,  or  by 
favour  of  him  who  grants  it,  as  happened  to 
many  in  Greece,  in  the  cities  of  Ionia  and  of  the 
Hellespont,  who  were  created  princes  by  Darius 
in  order  to  hold  these  places  for  his  security  and 
glory;  such  were  also  those  emperors  who  from 
private  citizens  rose  to  power  by  bribing  the 
army.  Such  as  these  depend  absolutely  on  the 
good  will  and  fortune  of  those  who  have  raised 
them,  both  of  which  are  extremely  inconstant 
and  unstable.  They  neither  know  how  to,  nor 
are  in  a position  to  maintain  their  rank,  for  un- 
less he  be  a man  of  great  genius  it  is  not  likely 
that  one  who  has  always  lived  in  a private  posi- 
tion should  know  how  to  command,  and  they 
are  unable  to  maintain  themselves  because  they 
possess  no  forces  friendly  and  faithful  to  them. 
Moreover,  states  quickly  founded,  like  all  other 
things  of  rapid  beginnings  and  growth,  cannot 
—have  deep  roots  and  wide  ramifications,  so  that 
the  first  storm  destroys  them,  unless,  as  already 
said,  the  man  who  thus  becomes  a prince  is  of 
such  great  genius  as  to  be  able  to  take  immediate 
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steps  for  maintaining  what  fortune  has  thrown 
into  his  lap,  and  lay  afterwards  those  foundations 
which  others  make  before  becoming  princes. 

With  regard  to  these  two  methods  of  becoming 
a prince, — by  ability  or  by  good  fortune*  I will 
here  adduce  two  examplesf  which  have  occurred 
within  our  memory,  those  of  Francesco  Sforza 
and  Cesare  Borgia.  Francesco,  by  appropriate 
means  and  through  great  abilities,  from  citizen 
became  Duke  of  Milan,  and  what  he  had  at- 
tained after  a thousand  difficulties  he  main- 
tained with  little  trouble.  On  the  other  hand, 
Cesare  Borgia,  commonly  called  Duke  Valen- 
tine, acquired  the  state  by  the  influence  of  his 
father  and  lost  it  when  that  influence  failed, 
and  that  although  every  measure  was  adopted  by 
him  and  everything  done  that  a prudent  and 
capable  man  could  do  to  establish  himself  firmly 
in  a state  that  the  arms  and  the  favours  of  others 
had  given  him.  For,  as  we  have  said,  he  who 
does  not  lay  his  foundations  beforehand  may  by 
great  abilities  do  so  afterwards,  although  with 
great  trouble  to  the  architect  and  danger  to  the 
building.  If,  then,  one  considers  the  procedure 
of  the  duke,  it  will  be  seen  how  firm  were  the 
foundations  he  had  laid  to  his  future  power, 
which  I do  not  think  it  superfluous  to  examine, 
as  I know  of  no  better  precepts  for  a new  prince 
to  follow  than  may  be  found  in  his  actions;  and 
if  his  measures  were  not  successful,  it  was  through 
no  fault  of  his  own  but  only  by  the  most  extra- 
ordinary malignity  of  fortune. 

In  wishing  to  aggrandise  the  duke  his  son, 
Alexander  VI  had  to  meet  very  great  difficulties 
both  present  and  future.  In  the  first  plaqe,  he 
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saw  no  way  of  making  him  ruler  of  any  state  that 
was  not  a possession  of  the  Church.  He  knew 
that  the  Duke  of  Milan  and  the  Venetians  would 
not  consent  in  his  attempt  to  take  papal  cities, 
because  Facnza  and  Rimini  were  already  under 
the  protection  of  the  Venetians.  He  saw,  more- 
over, that  the  military  forces  of  Italy,  especially 
those  which  might  have  served  him,  were  in  the 
hands  of  those  who  would  fear  the  greatness  of 
the  pope,  and  therefore  he  could  not  depend 
upon  them,  being  all  under  the  command  of  the 
Orsini  and  Colonna  and  their  adherents.  It  was, 
therefore,  necessary  to  disturb  the  existing  condi- 
tion and  bring  about  disorders  in  the  states  of 
Italy  in  order  to  obtain  secure  mastery  over  a 
part  of  them;  this  was  easy,  for  he  found  the 
Venetians,  who,  actuated  by  other  motives,  had 
invited  the  French  into  Italy,  which  he  not  only 
did  not  oppose,  but  facilitated  by  dissolving  the 
first  marriage  of  King  Louis.  The  king  came 
thus  into  Italy  with  the  aid  of  the  Venetians  and 
the  consent  of  Alexander,  and  had  hardly  ar- 
rived at  Milan  before  the  pope  obtained  troops 
from  him  for  his  enterprise  in  the  Romagna, 
which  was  made  possible  for  him  thanks  to  the 
reputation  of  the  king.  The  duke  having  thus  ob- 
tained the  Romagna  and  defeated  the  Colonna, 
was  hindered  by  two  things  in  maintaining 
it  and  proceeding  further:  pie  one,  his  forces, 
of  which  he  doubted  the  fidelity;  the  other  the 
will  of  France;  that  is  to  say,  he  feared  lest  the 
arms  of  the  Orsini  of  which  he  had  availed  him- 
self should  fail  him,  and  not  only  hinder  him  in 
obtaining  more  but  take  from  him  what  he  had 
already  conquered,  and  he  also  feared  that  the 
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king  might  do  the  same.  He  had  evidence  of  this 
as  regards  the  Orsini  when,  after  taking  Faenza, 
he  assaulted  Bologna  and  observed  their  back- 
wardness in  the  assault.  And  as  regards  the 
king,  he  perceived  his  designs  when,  after  taking 
the  dukedom  of  Urbino,  he  attacked  Tuscany, 
and  the  king  made  him  desist  from  that  enter- 
prise. Whereupon  the  duke  decided  to  depend 
no  longer  on  the  fortunes  and  arms  of  others. 
The  first  thing  he  did  was  to  weaken  the  parties 
of  the  Orsini  and  Colonna  in  Rome  by  gaining 
all  their  adherents  who  were  gentlemen  and 
making  them  his  own  followers,  by  granting 
them  large  remuneration,  and  appointing  them 
to  commands  and  offices  according  to  their  rank, 
so  that  their  attachment  to  their  parties  was  ex- 
tinguished in  a few  months,  and  entirely  con- 
centrated on  the  duke.  After  this  he  awaited  an 
opportunity  for  crushing  the  chiefs  of  the  Orsini, 
having  already  suppressed  those  of  the  Colonna 
family,  and  when  the  opportunity  arrived  he 
made  good  use  of  it,  for  the  Orsini  seeing  at 
length  that  the  greatness  of  the  duke  and  of  the 
Church  meant  their  own  ruin,  convoked  a diet 
at  Magione  in  the  Perugino.  Hence  sprang  the 
rebellion  of  Urbino  and  the  tumults  in  Romagna 
and  infinite  dangers  to  the  duke,  who  overcame 
them  all  with  the  help  of  the  French;  and  having 
regained  his  reputation,  neither  trusting  France 
nor  other  foreign  forces,  in  order  not  to  venture 
on  their  alliance,  he  had  recourse  to  strategem. 
He  dissembled  his  aims  so  well  that  the  Orsini 
made  their  peace  with  him,  being  represented 
by  Signor  Paulo  whose  suspicions  the  duke  dis- 
armed with  every  courtesy,  presenting  him  with 
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robes,  money,  and  horses,  so  that  in  their  sim- 
plicity they  were  induced  to  come  to  Sinigaglia 
and  fell  into  his  hands.  Having  thus  suppressed 
these  leaders  and  made  their  partisans  his  friends, 
the  duke  had  laid  a very  good  foundation  to  his 
power,  having  all  the  Romagna  with  the  duchy 
of  Urbino,  and  having  gained  the  favour  of  the 
inhabitants,  who  began  to  feel  the  benefit  01 
his  rule. 

And  as  this  part  is  worthy  of  note  and  of 
imitation  by  others,  I will  not  omit  mention  of  it. 
When  he  took  the  Romagna,  it  had  previously 
been  governed  by  weak  rulers,  who  had  rather 
despoiled  their  subjects  than  governed  them,  and 
given  them  more  cause  for  disunion  than  for 
union,  so  that  the  province  was  a prey  to  rob- 
bery, assaults,  and  every  kind  of  disorder.  He, 
therefore,  judged  it  necessary  to  give  them  a 
good  government  in  order  to  make  them  peace- 
ful and  obedient  to  his  rule.  For  this  purpose  he 
appointed  Messer  Remirro  de  Oreo,  a cruel  and 
able  man,  to  whom  he  gave  the  fullest  authority. 
This  man,  in  a short  time,  was  highly  successful 
in  rendering  the  country  orderly  and  united, 
whereupon  the  duke,  not  deeming  such  excessive 
authority  expedient,  lest  it  should  become  hate- 
ful, appointed  a civil  court  of  justice  in  the 
centre  of  the  province  under  an  excellent  presi- 
dent, to  which  each  city  appointed  its  own  advo- 
cate. And  as  he  knew  that  the  harshness  of  the 
past  had  engendered  some  amount  of  hatred,  in 
order  to  purge  the  minds  of  the  people  and  to 
win  them  over  completely,  he  resolved  to  show 
that  if  any  cruelty  had  taken  place  it  was  not  by 
his  orders,  but  through  the  harsh  disposition  of 
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his  minister.  And  having  found  the  opportunity 
he  had  him  cut  in  half  and  placed  one  morning 
in  the  public  square  at  Cesena  with  a piece  of 
wood  and  blood-stained  knife  by  his  side.  The 
ferocity  of  this  spectacle  caused  the  people  both 
satisfaction  and  amazement.  But  to  return  to 
where  we  left  off. 

. The  duke  being  now  powerful  and  partly  se- 
cured against  present  perils,  being  armed  him- 
self, and  having  in  a great  measure  put  down 
those  neighbouring  forces  which  might  injure 
him,  had  now  to  get  the  respect  of  France,  if  he 
wished  to  proceed  with  his  acquisitions,  for  he 
knew  that  the  king,  who  had  lately  discovered 
his  error,  would  not  give  him  any  help.  He  began 
therefore  to  seek  fresh  alliances  and  to  vacillate 
with  France  on  the  occasion  of  the  expedi- 
tion that  the  French  were  undertaking  towards 
the  kingdom  of  Naples  against  the  Spaniards, 
who  were  besieging  Gaeta.  His  intention  was  to 
assure  himself  of  them,  which  he  would  soon 
have  succeeded  in  doing  if  Alexander  had  lived. 

These  were  the  measures  taken  by  him  with 
regard  to  the  present.  As  to  the  future,  he  feared 
that  a new  successor  to  the  states  of  the  Church 
might  not  be  friendly  to  him  and  might  seek  to 
deprive  him  of  what  Alexander  had  given  him, 
and  he  sought  to  provide  against  this  in  four 
ways.  First,  by  destroying  all  who  were  of  the 
v/blood  of  those  ruling  families  which  he  had 
despoiled,  in  order  to  deprive  the  pope  of  any 
opportunity.  Secondly,  by  gaining  the  friendship 
. of  the  Roman  nobles,  so  that  he  might  through 
them  hold  as  it  were  the  pope  in  check.  Thirdly, 
by  obtaining  as  great  a hold  on  the  College  as 
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he  could.  Fourthly,  by  acquiring  such  power 
before  the  pope  died  as  to  be  able  to  resist  alone 
the  first  onslaught.  Of  these  four  things  he  had 
at  the  death  of  Alexander  accomplished  three, 
and  the  fourth  he  had  almost  accomplished.  For 
of  the  dispossessed  rulers  he  killed  as  many  as  he 
could  lay  hands  on,  and  very  few  escaped;  he 
had  gained  to  his  party  the  Roman  nobles;  and 
he  had  a great  influence  in  the  College.  As  to 
new  possessions,  he  designed  to  become  lord  of 
Tuscany,  and  already  possessed  Perugia  and 
Piombino,  and  had  assumed  the  protectorate 
■over  Pisa;  and  as  he  had  no  longer  to  fear  the 
French  (for  the  French  had  been  deprived  of  the 
kingdom  of  Naples  by  the  Spaniards  in  such  a 
way  that  both  parties  were  obliged  to  buy  his 
friendship)  he  seized  Pisa.  After  this,  Lucca  and 
Siena  at  once  yielded,  partly  through  hate  of  the 
Florentines  and  partly  through  fear;  the  Floren- 
tines had  no  resources,  so  that,  had  he  succeeded 
as  he  had  done  before,  in  the  very  year  that 
Alexander  died  he  would  have  gained  such 
strength  and  renown  as  to  be  able  to  maintain 
himself  without  depending  on  the  fortunes  or 
strength  of  others,  but  solely  by  his  own  power 
and  ability.  But  Alexander  died  five  years  after 
Cesare  Borgia  had  first  drawn  his  sword.  He 
was  left  with  only  the  state  of  Romagna  firmly 
established,  and  all  the  other  schemes  in  mid- 
air, between  two  very  powerful  and  hostile 
armies,  and  suffering  from  a fatal  illness.  But 
the  valour  and  ability  of  the  duke  were  such,  and 
he  knew  so  well  how  to  win  over  men  or  van- 
quish them,  and  so  strong  were  the  foundations 
that  he  had  laid  in  this  short  time,  that  if  he  had 
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not  had  those  two  armies  upon  him,  or  else  had 
been  in  good  health,  he  would  have  survived 
every  difficulty.  And  that  his  foundations  were 
good  is  seen  from  the  fact  that  the  Romagna 
waited  for  him  more  than  a month;  in  Rome, 
although  half  dead,  he  remained  secure,  and  al- 
though the  Baglioni,  Vitelli,  and  Orsini  entered 
Rome  they  found  no  followers  against  him.  He 
was  able,  if  not  to  make  pope  whom  he  wished, 
at  any  rate  to  prevent  a pope  being  created 
whom  he  did  not  wish.  But  if  at  the  death  of 
Alexander  he  had  been  well,  everything  would 
have  been  easy.  And  he  told  me  on  the  day  that 
Pope  Julius  II  was  elected,  that  he  had  thought 
of  everything  which  might  happen  on  the  death 
of  his  father,  and  provided  against  everything, 
except  that  he  had  never  thought  that  at  his 
father’s  death  he  would  be  dying  himself. 

Reviewing  thus  all  the  actions  of  the  duke,  I 
find  nothing  to  blame,  on  the  contrary,  I feel 
bound,  as  I have  done,  to  hold  him  up  as  an  ex- 
ample to  be  imitated  by  all  who  by  fortune  and 
with  the  arms  of  others  have  risen  to  power.  For 
with  his  great  courage  and  high  ambition  he 
could  not  have  acted  otherwise,  and  his  designs 
were  only  frustrated  by  the  short  life  of  Alex- 
ander and  his  own  illness.  Whoever,  therefore, 
deems  it  necessary  in  his  new~principaIItyto 
secure  himself  against  e ne mies,'to_  ga i n fr ie n d s , 
\i ’ to  conquer  by  force  or~ fraud,  todhake  Himself 
beloved  and  feared  by  th.&IpeQplerfollowed  and 
reverenced  By  the  soldiers,  JXL_des-tmy  those  who 
can  and  may  injure  Klm^ntroduce  innovations 
mto_old  customs,  to  Be  severe  and  kind,  mag- 
rianimous  and  liberal,  suppress  the  oTcTrnilitia, 
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create  a new  one,  maintain  the  friendship  of 
kings  and  princes  ifTsuch  a way  that  they  are 

jglacTto  benefit, him  aricTTear  l:b  inj ure  Turn,  such 
S7on-e~ean  find  n6  "Better  example  than  the  ac-  . 
tions  of  this  man.  The  only  thing  he  can  be 
accused"t5f  is  that  in  the  creation  of  Julius  II  he 
made  a bad  choice;  for,  as  has  been  said,  not 
being  able  to  choose  his  own  pope,  he  could  still 
prevent  any  one  individual  being  made  pope, 
and  he  ought  never  to  have  permitted  any  of 
those  cardinals  to  be  raised  to  the  papacy  whom 
he  had  injured,  or  who  when  pope  would  stand 
in  fear  of  him.  For  men  commit  injuries  either  . 
through  fear  or  through  hate.  Those  whom  he 
had  injured  were,  among  others,  San  Pietro  ad 
Vincula,  Colonna,  San  Giorgio,  and  Ascanio. 
All  the  others,  if  elected  to  the  pontificate,  would 
have  had  to  fear  him  except  Rohan  and  the 
Spaniards;  the  latter  through  their  relationship 
and  obligations  to  him,  the  former  from  his  great 
power,  being  related  to  the  King  of  France.  For 
these  reasons  the  duke  ought  above  all  things  to 
have  created  a Spaniard  pope;  and  if  unable, 
then  he  should  have  consented  to  Rohan  being 
appointed  and  not  San  Pietro  ad  Vincula.  And 
whoever  thinks  that  in  high  personages  new  S 
benefits  cause  old  offences  to  be  forgotten,  makes 
a great  mistake.  The  duke,  therefore,  erred  in 
this  choice,  and  it  was  the  cause  of  his  ulti- 
mate ruin. 


CHAPTER  VIII 

OF  THOSE  WHO  HAVE  ATTAINED  THE  POSITION  OF 
PRINCE  BY  VILLAINY 

But  as  there  are  still  two  ways  of  becoming  prince 
which  cannot  be  attributed  entirely  either  to 
fortune  or  to  ability,  they  must  not  be  passed 
over,  although  one  of  them  could  be  more  fully 
discussed  if  we  were  treating  of  republics.  These 
are  when  one  becomes  prince  by  some  nefarious 
or  villainSTfs  means,  or  when'a  private  citizen  be- 
comes the  prince  ofhis  country  tnrouglrlheiauQur 
ofhisfejlow-ertriens-.  And  in  speaking  of  the  former 
means,  I will  give  two  examples,  one  ancient,  the 
other  modern,  without  entering  further  into  the 
merits  of  this  method,  as  I judge  them  to  be  suffi- 
cient for  any  one  obliged  to  imitate  them. 

Agathocles  the  Sicilian  rose  not  only  from  pri- 
vate life  but  from  the  lowest  and  most  abject 
position  to  be  King  of  Syracuse.  The  son  of  a 
potter,  he  led  a life  of  the  utmost  wickedness 
through  all  the  stages  of  his  fortune.  Neverthe- 
less, his  wickedness  was  accompanied  by  such 
vigour  of  mind  and  body  that,  having  joined  the 
militia,  he  rose  through  its  ranks  to  be  praetor  of 
Syracuse.  Having  been  appointed  to  this  posi- 
tion, and  having  decided  to  become  prince,  and 
to  hold  with  violence  and  without  the  support 
of  others  that  which  had  been  constitutionally 
granted  him;  and  having  imparted  his  design  to 
Hamilcar  the  Carthaginian,  who  was  fighting 
with  his  armies  in  Sicily,  he  called  together  one 
morning  the  people  and  senate  of  Syracuse,  as 
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if  he  had  to  deliberate  on  matters  of  importance 
to  the  republic,  and  at  a given  signal  had  all  the 
senators  and  the  richest  men  of  the  people  killed 
by  his  soldiers.  After  their  death  he  occupied 
and  held  rule  over  the  city  without  any  civil 
strife.  And  although  he  was  twice  beaten  by  the 
Carthaginians  and  ultimately  besieged,  he  was 
able  not  only  to  defend  the  city,  but  leaving  a 
portion  of  his  forces  for  its  defence,  with  the  re- 
mainder he  invaded  Africa,  and  in  a short  time 
liberated  Syracuse  from  the  siege  and  brought 
the  Carthaginians  to  great  extremities,  so  that 
they  were  obliged  to  come  to  terms  with  him, 
and  remain  contented  with  the  possession  of 
Africa,  leaving  Sicily  to  Agathocles.  Whoever 
considers,  therefore,  the  actions  and  qualities  of 
this  man,  will  see  few  if  any  things  which  can  be 
attributed  to  fortune;  for,  as  above  stated,  it  was 
not  by  the  favour  of  any  person,  but  through  the 
grades  of  the  militia,  in  which  he  had  advanced 
with  a thousand  hardships  and  perils,  that  he 
arrived  at  the  position  of  prince,  which  he  after- 
wards maintained  by  so  many  courageous  and 
perilous  expedients.  It  cannot  be  called  virtue 
to  kill  one’s  fellow-citizens,  betray  one’s  friends, 
be  without  faith,  without  pity,  and  without  reli- 
gion; by  these  methods  one  may  indeed  gain 
power,  but  not  glory.  For  if  the  virtues  of  Aga- 
thocles in  braving  and  overcoming  perils,  and 
his  greatness  of  soul  in  supporting  and  surmount- 
ing obstacles  be  considered,  one  sees  no  reason 
for  holding  him  inferior  to  any  of  the  most  re- 
nowned captains.  Nevertheless  his  barbarous 
cruelty  and  inhumanity,  together  with  his  count- 
less atrocities,  do  not  permit  of  his  being  named 
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among  the  most  famous  men.  We  cannot  attri- 
bute to  fortune  or  virtue  that  which  he  achieved 
without  either. 

In  our  own  times,  during  the  pontificate  of 
Alexander  VI,  Oliverotto  da  Fermo  had  been 
left  as  a young  fatherless  boy  under  the  care  of 
his  maternal  uncle,  Giovanni  Fogliani,  who 
brought  him  up,  and  sent  him  in  early  youth  to 
soldier  under  Paolo  Vitelli,  in  order  that  he 
might,  trained  in  that  hard  school,  obtain  a 
good  military  position.  On  the  death  of  Paolo 
he  fought  under  his  brother  Vitellozzo,  and  in  a 
very  short  time,  being  of  great  intelligence,  and 
active  in  mind  and  body,  he  became  one  of  the 
leaders  of  his  troops.  But  deeming  it  servile  to 
be  under  others,  he  resolved,  with  the  help  of 
some  citizens  of  Fermo,  who  preferred  servitude 
to  the  liberty  of  their  country,  and  with  the 
favour  of  the  Vitelli,  to  occupy  Fermo;  he  there- 
fore wrote  to  Giovanni  Fogliani,  how,  having 
been  for  many  years  away  from  home,  he  wished 
to  come  to  see  him  and  his  city,  and  as  far  as  pos- 
sible to  inspect  his  estates.  And  as  he  had  only 
laboured  to  gain  honour,  in  order  that  his  fellow- 
citizens  might  see  that  he  had  not  spent  his  time 
in  vain,  he  wished  to  come  honourably  accom- 
panied by  one  hundred  horsemen,  his  friends 
and  followers,  and  prayed  him  that  he  would  be 
pleased  to  order  that  he  should  be  received  with 
honour  by  the  citizens  of  Fermo,  by  which  he 
would  honour  not  only  him,  Oliverotto,  but  also 
himself,  as  he  had  been  his  pupil.  Giovanni  did 
not  fail  in  any  due  courtesy  towards  his  nephew; 
he  caused  him  to  be  honourably  received  by  the 
people  of  Fermo,  and  lodged  him  in  his  own 
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houses.  After  waiting  some  days  to  arrange  all 
that  was  necessary  to  his  villainous  projects, 
Oliverotto  invited  Giovanni  Fogliani  and  all  the 
principal  men  of  Fermo  to  a grand  banquet. 
After  the  dinner  and  the  entertainments  usual 
at  such  feasts,  Oliverotto  artfully  introduced  cer- 
tain important  matters  of  discussion,  speaking  of 
the  greatness  of  Pope  Alexander,  and  of  his  son 
Cesare,  and  of  their  enterprises.  To  which  dis- 
courses Giovanni  and  others  having  replied,  he 
all  at  once  rose,  saying  that  these  matters  should 
be  spoken  of  in  a more  private  place,  and  with- 
drew into  a room  where  Giovanni  and  the  other 
citizens  followed  him.  They  were  no  sooner 
seated  than  soldiers  rushed  out  of  hiding-places 
and  killed  Giovanni  and  all  the  others.  After 
which  massacre  Oliverotto  mounted  his  horse, 
rode  through  the  town  and  besieged  the  chief 
magistrate  in  his  palace,  so  that  through  fear 
they  were  obliged  to  obey  him  and  form  a govern- 
ment, of  which  he  made  himself  prince.  And  all 
those  being  dead  who,  if  discontented,  could  in- 
jure him,  he  fortified  himself  with  new  orders, 
civil  and  military,  in  such  a way  that  within  the 
year  that  he  held  the  principality  he  was  not  only 
safe  himself  in  the  city  of  Fermo,  but  had  become 
formidable  to  all  his  neighbours.  And  his  over- 
throw would  have  been  difficult,  like  that  of 
Agathocles,  if  he  had  not  allowed  himself  to  be 
deceived  by  Cesare  Borgia,  when  he  captured 
the  Orsini  and  Vitelli  at  Sinigaglia,  as  already 
related,  where  he  also  was  taken,  one  year  after 
the  parricide  he  had  committed,  and  strangled, 
together  with  Vitellozzo,  who  had  been  his 
teacher  in  ability  and  atrocity. 


40  NICCOL0  machiavelli 

Some  may  wonder  how  it  came  about  that 
Agathocles,  and  others  like  him,  could,  after  in- 
finite treachery  and  cruelty,  live  secure  for  many 
years  in  their  country  and  defend  themselves 
from  external  enemies  without  being  conspired 
against  by  their  subjects;  although  many  others 
have,  owing  to  their  cruelty,  been  unable  to 
maintain  their  position  in  times  of  peace,  not  to 
speak  of  the  uncertain  times  of  war.  I believe 
this  arises  from  the  cruelties  being  exploited  well 
or  badly.  Well  committed  may  be  called  those 
(if  it  is  permissible  to  use  the  word  well  of  evil) 
which  are  perpetrated  once  for  the  need  of  se- 
curing one’s  self,  and  which  afterwards  are  not 
persisted  in,  but  are  exchanged  for  measures  as 
useful  to  the  subjects  as  possible.  Cruelties  ill 
committed  are  those  which,  although  at  first 
few,  increase  rather  than  diminish  with  time. 
Those  who  follow  the  former  method  may 
remedy  in  some  measure  their  condition,  both 
with  God  and  man;  as  did  Agathocles.  As  to 
the  others,  it  is  impossible  for  them  to  maintain 
themselves. 

Whence  it  is  to  be  noted,  that  in  taking  a state 
the  conqueror  must  arrange  to  commit  all  his 
•y  cruelties  at  once,  so  as  not  to  have  to  recur  to 
them  every  day,  and  so  as  to  be  able,  by  not 
making  fresh  changes,  to  reassure  people  and 
win  them  over  by  benefiting  them.  Whoever  acts 
otherwise,  either  through  timidity  or  bad  coun- 
sels, is  always  obliged  to  stand  with  knife  in  hand, 
and  can  never  depend  on  his  subjects,  because 
they,  owing  to  continually  fresh  injuries,  are  un- 
able to  depend  upon  him.  For  injuries  should  be 
done  all  together,  so  that  being  less  tasted,  they  will 
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give  less  offence.  Benefits  should  be  granted  ^ 
little  by  little,  so  that  they  may  be  better  enjoyed. 
And  above  all,  a prince  must  live  with  his  sub- 
jects in  such  a way  that  no  accident  of  good  or 
evil  fortune  can  deflect  him  from  his  course;  for 
necessity  arising  in  adverse  times,  you  are  not  in 
time  with  severity,  and  the  good  that  you  do  does 
not  profit,  as  it  is  judged  to  be  forced  upon  you, 
and  you  will  derive  no  benefit  whatever  from  it. 


- CHAPTER  IX 

OF  THE  CIVIC  PRINCIPALITY 

But  we  now  come  to  the  case  where  a citizen 
becomes  prince  not  through  crime  orjmtoler- 
able  violence,  but  by  the  Jayour  of  his  fellow- 
gcitizens,  which  may  be  called  a civic  principality. 
To  attain  this  position  depends  not  entirely  on 
worth  or  entirely  on  fortune,  but  rather  on  cun- 
ning assisted  by  fortune.  One  attains  it  by  help 
of  popular  favour  or  by  the  favour  of  the  aristo- 
cracy. For  in  every  city  these  two  opposite  parties 
are  to  be  found,  arising  from  the  desire  of  the 
populace  to  avoid  the  oppression  of  the  great, 
and  the  desire  of  the  great  to  command  and  op- 
press the  people.  And  from  these  two  opposing 
interests  arises  in  the  city  one  of  the  three  effects: 
either  absolute  government,  liberty,  or  licence. 
The  former  is  created  either  by  the  populace  or 
the  nobility,  depending  on  the  relative  opportu- 
nities of  the  two  parties;  for  when  the  nobility 
-(see  that  they  are  unable  to  resist  the  people  they 
unite  in  exalting  one  of  their  number  and  creat- 
ing him  prince,  so  as  to  be  able  to  carry  out  their 
own  designs  under  the  shadow  of  his  authority. 
The  populace,  on  the  other  hand,  when  unable 
to  resist  the  nobility,  endeavour  to  exalt  and 
create  a prince  in  order  to  be  protected  by  his 
authority.  He  who  becomes  prince  by  help  of 
the  nobility  has  greater  difficulty  in  maintaining 
his  power  than  he  who  is  raised  by  the  populace, 
for  he  is  surrounded  by  those  who  think  them- 
selves his  equals,  and  is  thus  unable  to  direct  or 
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command  as  he  pleases.  But  one  who  is  raised 
to  leadership  by  popular  favour  finds  himself 
alone,  and  has  no  one,  or  very  few,  who  are 
not  ready  to  obey  him.  Besides  which,  it  is  im- 
possible to  satisfy  the  nobility  by  fair  dealing  and 
without  inflicting  injury  on  others,  whereas  it  is 
very  easy  to  satisfy  the  mass  of  the  people  in  this 
way.  For  the  aim  of  the  people  is  more  honest  ) 
than  that  of  the  nobility,  the  latter  desiring  to  A 
oppress,  and  the  former  merely  to  avoid  oppres- 
sion.  It  must  also  be  added  that  the  prince  can 
never  insure  himself  against  a hostile  populace 
on  account  of  their  number,  but  he  can  against 
the  hostility  of  the  great,  as  they  are  but  few.  The 
worst  that  a prince  has  to  expect  from  a hostile 
people  is  to  be  abandoned,  but  from  hostile  nobles 
he  has  to  fear  not  only  desertion  but  their  active 
opposition,  and  as  they  are  more  far-seeing  and 
more  cunning,  they  are  always  in  time  to  save 
themselves  and  take  sides  with  the  one  who  they 
expect  will  conquer.  The  prince  is,  moreover, 
obliged  to  live  always  with  the  same  people,  but 
he  can  easily  do  without  the  same  nobility,  being 
able  to  make  and  unmake  them  at  any  time,  and 
improve  their  position  or  deprive  them  of  it  as  he 
pleases. 

And  to  throw  further  light  on  this  part  of  my 
argument,  I would  say,  that  the  nobles  are  to  be 
considered  in  two  different  manners;  that  is,  they 
are  either  to  be  ruled  so  as  to  make  them  entirely 
dependent  on  your  fortunes,  or  else  not.  Those 
that  are  thus  bound  to  you  and  are  not  rapacious, 
must  be  honoured  and  loved;  those  who  stand 
aloof  must  be  considered  in  two  ways,  they 
either  do  this  through  pusillanimity  and  natural 
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want  of  courage,  and  in  this  case  you  ought  to 
make  use  of  them,  and  especially  such  as  are  of 
good  counsel,  so  that  they  may  honour  you  in 
prosperity  and  in  adversity  you  have  not  to  fear 
them.  But  when  they  are  not  bound  to  you  of  set 
purpose  and  for  ambitious  ends,  it  is  a sign  that 
they  think  more  of  themselves  than  of  you;  and 
from  such  men  the  prince  must  guard  himself 
and  look  upon  them  as  secret  enemies,  who  will 
help  to  ruin  him  when  in  adversity. 

One,  however,  who  becomes  prince  by  favour 
of  the  populace,  must  maintain  its  friendship, 
which  he  will  find  easy,  the  people  asking  nothing 
but  not  to  be  oppressed.  But  one  who  against  the 
people’s  wishes  becomes  prince  by  favour  of 
the  nobles,  should  above  all  endeavour  to  gain  the 
favour  of  the  people;  this  will  be  easy  to  him  if  he 
protects  therfi.  And  as  men,  who  receive  good 
from  whom  they  expected  evil,  feel  under  a greater 
obligation  to  their  benefactor,  so  the  populace 
will  soon  become  even  better  disposed  towards 
him  than  if  he  had  become  prince  through  their 
favour.  The  prince  can  win  their  favour  in  many 
ways,  which  vary  according  to  circumstances, 
for  which  no  certain  rule  can  be  given,  and  will 
therefore  be  passed  over.  I will  only  say,  in  con- 
clusion, that  it  is  necessary  for  a prince  to  possess 
the  friendship  of  the  people;  otherwise  he  has  no 
resource  in  times  of  adversity. 

Nabis,  prince  of  the  Spartans,  sustained  a siege 
by  the  whole  of  Greece  and  a victorious  Roman 
army,  and  defended  his  country  against  them  and 
maintained  his  own  position.  It  sufficed  when 
the  danger  arose  for  him  to  make  sure  of  a few, 
which  would  not  have  sufficed  if  the  populace 
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had  been  hostile  to  him.  And  let  no  one  oppose 
my  opinion  in  this  by  quoting  the  trite  proverb, 
“He  who  builds  on  the  people,  builds  on  mud”; 
because  that  is  true  when  a private  citizen  relies 
upon  the  people  and  persuades  himself  that  they 
will  liberate  him  if  he  is  oppressed  by  enemies  or 
by  the  magistrates;  in  this  case  he  might  often 
find  himself  deceived,  as  were  in  Rome  the  Grac- 
chi and  in  Florence  Messer  Georgio  Scali.  But 
when  it  is  a prince  who  founds  himself  on  this 
basis,  one  who  can  command  and  is  a man  of 
courage,  and  does  not  get  frightened  in  adver- 
sity, and  does  not  neglect  other  preparations, 
and  one  who  by  his  own  valour  and  measures 
animates  the  mass  of  the  people,  he  will  not  find 
himself  deceived  by  them,  and  he  will  find  that 
he  has  laid  his  foundations  well. 

Usually  these  principalities  are  in  danger 
when  the  prince  from  the  position  of  a civil 
ruler  changes  to  an  absolute  one,  for  these 
princes  either  command  themselves  or  by  means 
of  magistrates.  In  the  latter  case  their  position  is 
weaker  and  more  dangerous,  for  they  are  at  the 
mercy  of  those  citizens  who  are  appointed  magi- 
strates, who  can,  especially  in  times  of  adversity, 
with  great  facility  deprive  them  of  their  position, 
either  by  acting  against  them  or  by  not  obeying 
them.  The  prince  is  not  in  time,  in  such  dangers, 
to  assume  absolute  authority,  for  the  citizens  and 
subjects  who  are  accustomed  to  take  their  orders 
from  the  magistrates  are  not  ready  in  these  emer- 
gencies to  obey  his,  and  he  will  always  in  diffi- 
cult times  lack  men  whom  he  can  rely  on.  Such 
a prince  cannot  base  himself  on  what  he  sees  in 
quiet  times,  when  the  citizens  have  need  of  the 
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state;  for  then  every  one  is  full  of  promises  and 
each  one  is  ready  to  die  for  him  when  death  is  far 
off;  but  in  adversity,  when  the  state  has  need  of 
citizens,  then  he  will  find  but  few.  And  this  ex- 
perience is  the  more  dangerous,  in  that  it  can 
only  be  had  once.  Therefore  a wise  prince  will 
seek  means  by  which  his  subjects  will  always  and 
in  every  possible  condition  of  things  have  need 
\ of  his  government,  and  then  they  will  always  be 
faithful  to  him. 


^ .^CHAPTER  X 

HOW  THE  STRENGTH  OF  ALL  STATES  SHOULD 
BE  MEASURED 


IN  examining  the  character  of  these  principali- 
ties it  is  necessary  to  consider  another  point, 
namely,  whether  the  prince  has  such  a position 
as  to  be  able  in  case  of  need  to  maintain  himself 
alone,  or  whether  he  has  always  need  of  the  pro- 
tection'of  others.  The  better  to  explain  this  I 
Would  say,  that  I consider  those  capable  of 
maintaining  themselves  alone  who  can,  through 
abundance  of  men  or  money,  put  together  a suffi- 
cient army,  and  hold  the  field  against  any  one 
who  assails  them;  and  I consider  to  have  need 
of  others,  those  who  cannot  take  the  field  against 
their  enemies,  but  are  obliged  to  take  refuge 
within  their  walls  and  stand  on  the  defensive. 
We  have  already  discussed  the  former  case  and 
will  speak  of  it  in  future  as  occasion  arises.  In  the 
second  case  there  is  nothing  to  be  said  except  to 
encourage  such  a prince  to  provision  and  fortify 
his  own  town,  and  not  to  trouble  about  the  sui> 
rounding  country.  And  whoever  has  strongly' 
fortified  his  town  and,  as  regards  the  government 
of  his  subjects,  has  proceeded  as  we  have  already 
described  and  will  further  relate,  will  be  at- 
tacked with  great  reluctance,  for  men  are  always 
averse  to  enterprises  in  which  they  foresee  diffi- 
culties, and  it  can  never  appear  easy  to  attack 
ones  who  has  his  tow'n  stoutly  defended  and  is, 
not  hated  by  the  people. 

The  cities  of  Germany  are  absolutely  free,  have 
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little  surrounding  country,  and  obey  the  em- 
peror when  they  choose,  and  they  do  not  fear  him 
or  any  other  potentate  that  they  have  about 
them.  They  are  fortified  in  such  a manner  that 
every  one  thinks  that  to  reduce  them  would  be 
tedious  and  difficult,  for  they  all  have  the  neces- 
sary moats  and  bastions,  sufficient  artillery,  and 
always  keep  food,  drink,  and  fuel  for  one  year  in 
the  public  storehouses.  Beyond  which,  to  keep 
the  lower  classes  satisfied,  and  without  loss  to  the 
commonwealth,  they  have  always  enough  means 
• to  give  them  work  for  one  year  in  these  employ- 
ments which  form  the  nerve  and  life  of  the  town, 
and  in  the  industries  by  which  the  lower  classes 
live.  Military  exercises  are  still  held  in  high 
reputation,  and  many  regulations  are  in  force 
for  maintaining  them. 

A prince,  therefore,  who  possesses  a strong  city 
and  does  not  make  himself  hated,  cannot  be  as- 
saulted; and  if  he  were  to  be  so,  the  assailant 
would  be  obliged  to  retire  shamefully;  for  so 
many  things  change,  that  it  is  almost  impossible 
for  any  one  to  maintain  a siege  for  a year  with 
his  armies  idle.  And  to  those  who  urge  that  the 
people,  having  their  possessions  outside  and  see- 
ing them  burnt,  will  not  have  patience,  and  the 
long  siege  and  self-interest  will  make  them  for- 
get their  prince,  I reply  that  a powerful  and 
courageous  prince  will  always  overcome  those 
difficulties  by  now  raising  the  hopes  of  his  sub- 
jects that  the  evils  will  not  last  long,  now  im- 
pressing them  with  fear  of  the  enemy’s  cruelty, 
now  by  dextrously  assuring  himself  of  those  who 
appear  too  bold.  Besides  which,  the  enemy 
would  naturally  burn  and  ravage  the  country 
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on  first  arriving  and  at  the  time  when  men’s 
minds  are  still  hot  and  eager  to  defend  them- 
selves, and  therefore  the  prince  has  still  less  to 
fear,  for  after  some  time,  when  people  have 
cooled  down,  the  damage  is  done,  the  evil  has 
been  suffered,  and  there  is  no  remedy,  so  that 
they  are  the  more  ready  to  unite  with  their 
prince,  as  it  appears  that  he  is  under  an  obliga- 
tion to  them,  their  houses  having  been  burnt 
and  their  possessions  ruined  in  his  defence. 

It  is  the  nature  of  men  to  be  as  much  bound  by 
the  benefits  that  they  confer  as  by  those  they  re- 
ceive. From  which  it  follows  that,  everything  . 
considered,  a prudent  prince  will  not  find  it  * 
difficult  to  uphold  the  courage  of  his  subjects  ' 
both  at  the  commencement  and  during  a state1 
of  siege,  if  he  possesses  provisions  and  means  to  • 
defend  himself.  . 
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CHAPTER  XI* 

OF  ECCLESIASTICAL  PRINCIPALITIES 


It  now  only  remains  to  us  to  speak  of  eccle- 
sjastical  principalities,  with  regard  to~ which 
the  difficulties  lie"  wholly  before  they  are  pos- 
sessed. They  are  acquired  either  by  ability  or 
by  fortune;  but  are  maintained  without  either, 
for  they  are  sustained  by  ancient  religious  cus- 
toms, which  are  so  powerful  and  of  such  quality, 
that  they  keep  their  princes  in  power  in  what- 
ever manner  they  proceed  and  live.  These 
princes  alone  have  states  without  defending 
them,  have  subjects  without  governing  them, 
and  their  states,  not  being  defended,  are  not 
taken  from  them;  their  subjects  not  being  gov- 
erned do  not  resent  it,  and  neither  think  nor  are 
capable  of  alienating  themselves  from  them. 
Only  these  principalities,  therefore,  are  secure 
and  happy.  But  as  they  are  upheld  by  higher 
causes,  which  the  human  mind  cannot  attain  to, 
I will  abstain  from  speaking  of  them;  for  being 
exalted  and  maintained  by  God,  it  would  be  the 
work  of  a presumptuous  and  foolish  man  to  dis- 
cuss them.  However,  I might  be  asked  how  it 
has  come  about  that  the  Church  has  reached 
such  great  temporal  power,  when,  previous  to 
Alexander  VI,  the  Italian  potentates — and  not 
merely  the  really  powerful  ones,  but  every  lord 
or  baron,  however  insignificant — held  it  in  slight 
esteem  as  regards  temporal  power;  whereas  now 
it  is  dreaded  by  a king  of  France,  whom  it  has 
been  able  to  drive  out  of  Italy,  and  has  also  been 
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able  to  ruin  the  Venetians.  Therefore,  although 
this  is  well  known,  I do  not  think  it  superfluous 
to  call  it  to  mind. 

Before  Charles,  King  of  France,  came  into 
Italy,  this  country  was  under  the  rule  of  the  Pope, 
the  Venetians,  the  King  of  Naples,  the  Duke  of 
Milan,  and  the  Florentines.  These  potentates  had 
to  have  two  chief  cares:  one,  that  no  foreigner 
should  enter  Italy  by  force  or  arms,  the  other 
that  none  of  the  existing  governments  should 
extend  its  dominions.  Those  chiefly  to  be 
watched  were  the  Pope  and  the  Venetians. 
To  keep  back  the  Venetians  required  the  alli- 
ance of  all  the  others,  as  in  the  defence  of  Ferrara, 
and  to  keep  down  the  Pope  they  made  use  of  the 
Roman  barons.  These  were  divided  into  two 
factions,  the  Orsini  and  the  Colonna,  and  as 
there  was  constant  quarrelling  between  them,  and 
they  were  constantly  under  arms,  before  the  eyes 
of  the  Pope,  they  kept  the  papacy  weak  and  in- 
firm. And  although  there  arose  now  and  then  a 
resolute  Pope  like  Sextus,  yet  his  fortune  or  ability 
was  never  able  to  liberate  him  from  these  evils. 
The  shortness  of  their  life  was  the  reason  of  this, 
for  in  the  course  of  ten  years  which,  as  a general 
rule,  a Pope  lived,  he  had  great  difficulty  in 
suppressing  even  one  of  the  factions,  and  if,  for^ 
example,  a Pope  had  almost  put  down  thej 
Colonna,  a new  Pope  would  succeed  who  was 
hostile  to  the  Orsini,  which  caused  the  Colonna 
to  spring  up  again,  and  he  was  not  in  time  ty 
suppress  them. 

This  caused  the  temporal  power  of  the  Pope 
to  be  of  little  esteem  in  Italy.  Then  arose  Alex- 
ander VI  who,  of  all  the  pontiffs  who  have  ever 
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reigned,  best  showed  how  a Pope  might  prevail 
both  by  money  and  by  force.  With  Duke  Valen- 
tine as  his  instrument,  and  seizing  the  opportu- 
nity of  the  French  invasion,  he  did  all  that  I 
have  previously  described  in  speaking  of  the 
actions  of  the  duke.  And  although  his  object  was 
to  aggrandise  not  the  Church  but  the  duke,  what 
he  did  resulted  in  the  aggrandisement  of  the 
Church,  which  after  the  death  of  the  duke  be- 
came the  heir  of  his  labours.  Then  came  Pope 
Julius,  who  found  the  Church  powerful,  possess- 
ing all  Romagna,  all  the  Roman  barons  sup- 
pressed, and  the  factions  destroyed  by  the  sever- 
ity of  Alexander.  He  also  found  the  way  open 
for  accumulating  wealth  in  ways  never  used 
before  the  time  of  Alexander.  These  measures 
were  not  only  followed  by  Julius,  but  increased; 
he  resolved  to  gain  Bologna,  put  down  the  Vene- 
tians and  drive  the  French  from  Italy,  in  all 
which  enterprises  he  was  successful.  He  merits 
the  greater  praise,  as  he  did  everything  to  in- 
crease the  power  of  the  Church  and  not  of  any 
private  person.  He  also  kept  the  Orsini  and 
Colonna  parties  in  the  condition  in  which  he 
found  them,  and  although  there  were  some 
leaders  among  them  who  might  have  made 
changes,  there  were  two  things  that  kept  them 
steady:  one,  the  greatness  of  the  Church,  which 
they  dreaded;  the  other,  the  fact  that  they  had 
no  cardinals,  who  are  the  origin  of  the  tumults 
among  them.  For  these  parties  are  never  at  rest 
when  they  have  cardinals,  for  these  stir  up  the 
parties  both  within  Rome  and  outside,  and  the 
barons  are  forced  to  defend  them.  Thus  from 
the  ambitions  of  prelates  arise  the  discords  and 
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tumults  among  the  barons.  His  holiness,  Pope 
Leo  X,  therefore,  has  found  the  pontificate  in 
a very  powerful  condition,  from  which  it  is  hoped 
that  as  those  Popes  made  it  great  by  force  of 
arms,  so  he  through  his  goodness  and  infinite 
other  virtues  will  make  it  both  great  and 
venerated. 


CHAPTER  XII 

THE  DIFFERENT  KINDS  OF  MILITIA  AND 
MERCENARY  SOLDIERS 

Having  now  discussed  fully  the  qualities  of 
these  principalities  of  which  I proposed  to 
treat,  and  partially  considered  the  causes  of  their 
prosperity  or  failure,  and  having  also  showed  the 
methods  by  which  many  have  sought  to  obtain 
such  states,  it  now  remains  for  me  to  treat  gener- 
ally of  the  methods,  both  offensive  and  defensive, 
that  can  be  used  in  each  of  them.  We  have  said 
already  how  necessary  it  is  for  a prince  to  have 
his  foundations  good,  otherwise  he  is  certain  to 
be  ruined.  The  chief  foundations  of  all  states, 
whether  new,  old,  or  mixed,  are  good  laws  and 
good  arms.  And  as  there  cannot  be  good  laws 
where  there  are  not  good  arms,  and  where  there 
are  good  arms  there  must  be  good  laws,  I will 
not  now  discuss  the  laws,  but  will  speak  of  the 
arms. 

I say,  therefore,  that  the  arms  by  which  a 
prince  defends  his  possessions  are  either  his  own, 
or  else  mercenaries,  or  auxiliaries,  or  mixed. 
The  mercenaries  and  auxiliaries  are  useless  and 
dangerous,  and  if  any  one  supports  his  state  by 
the  arms  of  mercenaries,  he  will  never  stand  firm 
or  sure,  as  they  are  disunited,  ambitious,  with- 
out discipline,  faithless,  bold  amongst  friends, 
cowardly  amongst  enemies,  they  have  no  fear  of 
God,  and  keep  no  faith  with  men.  Ruin  is  only 
deferred  as  long  as  the  assault  is  postponed;  in 
peace  you  are  despoiled  by  them,  and  in  war  by 
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the  enemy.  The  cause  of  this  is  that  they  have 
no  love  or  other  motive  to  keep  them  in  the  field 
beyond  a trifling  wage,  which  is  not  enough  to 
make  them  ready  to  die  for  you.  They  are  quite 
willing  to  be  your  soldiers  so  long  as  you  do  not 
make  war,  but  when  war  comes,  it  is  either  fly 
or  decamp  altogether.  I ought  to  have  little 
trouble  in  proving  this,  since  the  ruin  of  Italy  is 
now  caused  by  nothing  else  but  through  her 
having  relied  for  many  years  on  mercenary  arms. 
These  did  indeed  help  certain  individuals  to 
power,  and  appeared  courageous  when  matched 
against  each  other,  but  when  the  foreigner  came 
they  showed  their  worthlessness.  Thus  it  came 
about  that  King  Charles  of  France  was  allowed 
to  take  Italy  without  the  slightest  trouble,  and 
those  who  said  that  it  was  owing  to  our  sins, 
spoke  the  truth,  but  it  was  not  the  sins  they 
meant  but  those  that  I have  related.  And  as  it 
was  the  sins  of  princes,  they  too  have  suffered 
the  punishment. 

I will  explain  more  fully  the  defects  of  these 
arms.  Mercenary  captains  are  either  very  capable 
men  or  not;  if  they  are,  you  cannot  rely  upon 
them,  for  they  will  always  aspire  to  their  own 
greatness,  either  by  oppressing  you,  their  master, 
or  by  oppressing  others  against  your  intentions; 
but  if  the  captain  is  not  an  able  man,  he  will 
generally  ruin  you.  And  if  it  is  replied  to  this, 
that  whoever  has  armed  forces  will  do  the  same, 
whether  these  are  mercenary  or  not,  I would 
reply  that  as  armies  are  to  be  used  either  by  a 
prince  or  by  a republic,  the  prince  must  go  in 
person  to  take  the  position  of  captain,  and  the 
republic  must  send  its  own  citizens.  If  the  man 


56  NICCOL0  MACHIAVELLI 

sent  turns  out  incompetent,  it  must  change  him; 
and  if  capable,  keep  him  by  law  from  going  be- 
yond the  proper  limits.  And  it  is  seen  by  experi- 
ence that  only  princes  and  armed  republics  make 
very  great  progress,  whereas  mercenary  forces  do 
nothing  but  harm,  and  also  an  armed  republic 
submits  less  easily  to  the  rule  of  one  of  its  citizens 
than  a republic  armed  by  foreign  forces. 

Rome  and  Sparta  were  for  many  centuries  well 
armed  and  free.  The  Swiss  are  well  armed  and 
enjoy  great  freedom.  As  an  example  of  mer- 
cenary armies  in  antiquity  there  are  the  Cartha- 
ginians, who  were  oppressed  by  their  mercenary 
soldiers,  after  the  termination  of  the  first  war 
with  the  Romans,  even  while  they  still  had  their 
own  citizens  as  captains.  Philip  of  Macedon  was 
made  captain  of  their  forces  by  the  Thebans  after 
the  death  of  Epaminondas,  and  after  gaining 
the  victory  he  deprived  them  of  liberty.  The 
Milanese,  on  the  death  of  Duke  Philip,  hired 
Francesco  Sforza  against  the  Venetians,  who 
having  overcome  the  enemy  at  Caravaggio,  allied 
himself  with  them  to  oppress  the  Milanese  his 
own  employers.  The  father  of  this  Sforza.  being 
a soldier  in  the  service  of  Queen  Giovanna  of 
Naples,  left  her  suddenly  unarmed,  by  which  , 
she  was  compelled,  in  order  not  to  lose  the  king- 
dom, to  throw  herself  into  the  arms  of  the  King  I 
of  Aragon.  And  if  the  Venetians  and  Florentines 
have  in  times  past  increased  their  dominions  by 
means  of  such  forces,  and  their  captains  have 
not  made  themselves  princes  but  have  defended 
them,  I reply  that  the  Florentines  in  this  case 
have  been  favoured  by  chance,  for  of  the  capable 
leaders  whom  they  might  have  feared,  some  did 
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not  conquer,  some  met  with  opposition,  and 
others  directed  their  ambition  elsewhere.  The 
one  who  did  not  conquer  was  Sir  John  Hawk- 
wood,  whose  fidelity  could  not  be  known  as  he 
was  not  victorious,  but  every  one  will  admit  that, 
had  he  conquered,  the  Florentines  would  have 
been  at  his  mercy.  Sforza  had  always  the  Brac- 
ceschi  against  him  which  served  as  a mutual 
check.  Francesco  directed  his  ambition  towards 
Lombardy;  Braccio  against  the  Church  and  the 
kingdom  of  Naples. 

But  let  us  look  at  what  occurred  a short  time  j 
ago.  The  Florentines  appointed  Paolo  ViteHi  ' 
their  captain,  a man  of  great  prudence,  who  had 
risen  from  a private  station  to  the  highest  reputa- 
tion. If  he  had  taken  Pisa  no  one  can  deny  that  it 
was  highly  important  for  the  Florentines  to  re- 
tain his  friendship,  because  had  he  become  the 
soldier  of  their  enemies  they  would  have  had  no 
means  of  opposing  him;  and  if  they  had  retained 
him  they  would  have  been  obliged  to  obey  him. 
As  to  the  Venetians,  if  one  considers  the  progress 
they  made,  it  will  be  seen  that  they  acted  surely 
and  gloriously  so  long  as  they  made  war  with 
their  own  forces;  that  it  was  before  they  com- 
menced their  enterprises  on  land  that  they  fought 
courageously  with  their  own  gentleme  and 
armed  populace,  but  when  they  began  to  fight 
on  land  they  abandoned  this  virtue,  and  began 
to  follow  the  Italian  custom.  And  at  the  com- 
mencement of  their  land  conquests  they  had  not 
much  to  fear  from  their  captains,  their  territories 
not  being  very  large,  and  their  reputation  being 
great,  but  as  their  possessions  increased,  as  they 
did  under  Carmagnola,  they  had  an  example  of 
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their  mistake.  For  seeing  that  he  was  very 
powerful,  after  he  had  defeated  the  Duke  of 
Milan,  and  knowing,  on  the  other  hand,  that  he 
was  but  lukewarm  in  this  war,  they  considered 
that  they  would  not  make  any  more  conquests 
with  him,  and  they  neither  would  nor  could  dis- 
miss him,  for  fear  of  losing  what  they  had  already 
gained.  In  order  to  make  sure  of  him  they  were 
therefore  obliged  to  execute  him.  They  then  had 
for  captains  Bartolommeo  da  Bergamo,  Roberto 
da  San  Severino,  Count  di  Pitigliano,  and  such 
like,  from  whom  they  had  to  fear  loss  instead  of 
gain,  as  happened  subsequently  at  Vaila,  where 
in  one  day  they  lost  what  they  had  laboriously 
gained  in  eight  hundred  years;  for  with  these 
forces,  only  slow  and  trifling  acquisitions  are 
made,  but  sudden  and  miraculous  losses.  And  as 
I have  cited  these  examples  from  Italy,  which 
has  now  for  many  years  been  governed  by  mer- 
cenary forces,  I will  now  deal  more  largely  with 
them,  so  that  having  seen  their  origin  and  pro- 
gress, they  can  be  better  remedied. 

You  must  understand  that  in  these  latter  times, 
as  soon  as  the  empire  began  to  be  repudiated  in 
Italy  and  the  Pope  to  gain  greater  reputation  in 
temporal  matters,  Italy  was  divided  into  many 
states;  many  of  the  principal  cities  took  up  arms 
against  their  nobles,  who,  favoured  by  the  em- 
peror, had  held  them  in  subjection,  and  the 
Church  encouraged  this  in  order  to  increase  its 
temporal  power.  In  many  other  cities  one  of  the 
inhabitants  became  prince.  Thus  Italy  having 
fallen  almost  entirely  into  the  hands  of  the  Church 
and  a few  republics,  and  the  priests  and  other 
citizens  not  being  accustomed  to  bear  arms,  they 
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began  to  hire  foreigners  as  soldiers.  The  first  to 
bring  into  reputation  this  kind  of  militia  was 
Alberigo  da  Como,  a native  of  Romagna.  Braccio 
and  Sforza,  who  were  in  their  day  the  arbiters  of 
Italy  were,  amongst  others,  trained  by  him. 
After  these  came  all  those  others  who  up  to  the 
present  day  have  commanded  the  armies  of  Italy, 
and  the  result  of  their  prowess  has  been  that 
Italy  has  been  overrun  by  Charles,  preyed  on  by 
Louis,  tyrannised  over  by  Ferrando,  and  insulted 
by  the  Swiss.  The  system  adopted  by  them  was, 
in  the  first  place,  to  increase  their  own  reputa- 
tion by  discrediting  the  infantry.  They  did- this 
because,  as  they  had  no  country  and  lived  on 
their  earnings,  a few  foot  soldiers  did  not  aug- 
ment their  reputation,  and  they  could  not  main- 
tain a large  number  and  therefore  they  restricted 
themselves  almost  entirely  to  cavalry,  by  which 
with  a smaller  number  they  were  well  paid  and 
honoured.  They  reduced  things  to  such  a state 
that  in  an  army  of  20,000  soldiers  there  were  not 
2,000  foot.  They  had  also  used  eveiy  means  to 
spare  themselves  and  the  soldiers  any  hardship 
or  fear  by  not  killing  each  other  in  their  en- 
counters, but  taking  prisoners  without  expecta- 
tion of  ransom.  They  made  no  attacks  on  forti- 
fications by  night;  and  those  in  the  fortifications 
did  not  attack  the  tents  at  night,  they  made  no 
stockades  or  ditches  round  their  camps,  and  did 
not  take  the  field  in  winter.  All  these  things  were 
permitted  by  their  military  code,  and  adopted, 
as  we  have  said,  to  avoid  trouble  and  danger,  so 
that  they  have  reduced  Italy  to  slavery  and  de- 
gradation. 


CHAPTER  XIII 

OF  AUXILIARY,  MIXED,  AND  NATIVE  TROOPS 

When  one  asks  a powerful  neighbour  to  come 
to  aid  and  defend  one  with  his  forces,  they 
are  termed  auxiliaries  and  are  as  useless  as  mer- 
cenaries. This  was  done  in  recent  times  by  Julius, 
who  seeing  the  wretched  failure  of  his  mercenary 
forces,  in  his  Ferrara  enterprise,  had  recourse  to 
auxiliaries,  and  arranged  with  Ferrando,  King  of 
Spain,  that  he  should  help  him  with  his  armies. 
These  forces  may  be  good  in  themselves,  but  they 
are  always  dangerous  for  those  who  borrow  them, 
for  if  they  lose  .you  are  defeated,  and  if  they  con- 
quer you  remain  their  prisoner.  And  although 
ancient  history  is  full  of  examples  of  this,  I will 
not  depart  from  the  example  of  Pope  Julius  II, 
which  is  still  fresh.  Nothing  could  be  less  prudent 
than  the  course  he  adopted;  for,  wishing  to  take 
Ferrara,  he  put  himself  entirely  into  the  power 
of  a foreigner.  But  by  good  fortune  there  arose  a 
third  cause  which  prevented  him  reaping  the 
effects  of  his  bad  policy;  for  when  his  auxiliaries 
were  beaten  at  Ravenna,  the  Swiss  rose  up  and 
drove  back  the  victors,  against  all  expectation  of 
himself  or  others,  so  that  he  was  not  taken  prisoner 
by  the  enemy  which  had  fled,  nor  by  his  own 
auxiliaries,  having  conquered  by  other  arms  than 
theirs.  The  Florentines,  being  totally  disarmed, 
hired  10,000  Frenchmen  to  attack  Pisa,  by  which 
measure  they  ran  greater  risk  than  at  any  period 
of  their  struggles.  The  emperor  of  Constanti- 
nople, to  oppose  his  neighbours,  put  10,000 
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Turks  into  Greece,  who  after  the  war  would  not 
go  away  again,  which  was  the  beginning  of  the 
servitude  of  Greece  to  the  infidels. 

And  one,  therefore,  who  wishes  not  to  conquer, 
would  do  well  to  use  these  forces,  which  are  much 
more  dangerous  than  mercenaries,  as  with  them 
ruin  is  complete,  for  they  are  all  united,  and  owe 
obedience  to  others,  whereas  with  mercenaries, 
when  they  have  conquered,  it  requires  more  time 
and  a good  opportunity  for  them  to  injure  you, 
as  they  do  not  form  a single  body  and  have  been 
engaged  and  paid  by  you,  therefore  a third  party 
that  you  have  made  leader  cannot  at  once  ac- 
quire enough  authority  to  be  able  to  injure  you. 
In  a word,  the  greatest  danger  with  mercenaries 
lies  in  their  cowardice  and  reluctance  to  fight, 
but  with  auxiliaries  the  danger  lies  in  their 
courage. 

A wise  prince,  therefore,  always  avoids  these 
forces  and  has  recourse  to  his  own,  and  would 
prefer  rather  to  lose  with  his  own  men  than  con- 
quer with  the  forces  of  others,  not  deeming  it  a 
true  victory  which  is  gained  by  foreign  arms.  I 
never  hesitate  to  cite  the  example  of  Cesare  Bor- 
gia and  his  actions.  This  duke  entered  Romagna 
with  auxiliary  troops,  leading  forces  composed 
entirely  of  French  soldiers,  and  with  these  he 
took  Imola  and  Forli;  but  as  they  seemed  un- 
safe, he  had  recourse  to  mercenaries  as  a less 
risky  policy,  and  hired  the  Orsini  and  Vitelli. 
Afterwards  finding  these  uncertain  to  handle,  un- 
faithful, and  dangerous,  he  suppressed  them,  and 
relied  upon  his  own  men.  And  the  difference  be- 
tween these  forces  can  be  easily  seen  if  one  con- 
siders the  difference  between  the  reputation  of 
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the  duke  when  he  had  only  the  French,  when  he 
had  the  Orsini  and  Vitelli,  and  when  he  had,  to 
rely  on  himself  and  his  own  soldiers.  His  reputa- 
tion will  be  found  to  have  constantly  increased, 
and  he  was  never  so  highly  esteemed  as  when’ 
every  one  saw  that  he  was  the  sole  master  of  his  ! 
forces. 

I do  not  wish  to  depart  from  recent  Italian 
instances,  but  I cannot  omit  Hiero  of  Syracuse, 
whom  I have  already  mentioned.  This  man  be- 
ing, as  I said,  made  head  of  the  army  by  the 
Syracusans,  immediately  recognised  the  useless- 
ness of  that  militia  which  was  organized  like  our 
Italian  mercenary  troops,  and  as  he  thought  it 
unsafe  either  to  retain  them  or  dismiss  them,  he 
had  them  cut  in  pieces  and  thenceforward  made 
war  with  his  own  arms  and  not  those  of  others. 

I would  also  call  to  mind  a symbolic  tale  from 
the  Old  Testament  which  well  illustrates  this 
point.  When  David  offered  to  Saul  to  go  and 
fight  against  the  Philistine  champion  Goliath, 
Saul,  to  encourage  him,  armed  him  with  his 
own  arms,  which  when  David  had  tried  on,  he 
refused  saying,  that  with  them  he  could  not 
fight  so  well;  he  preferred,  therefore,  to  face  the 
enemy  with  his  own  sling  and  knife.  In  short, 
the  arms  of  others  either  fail,  overburden,  or 
else  impede  you.  Charles  VII,  father  of  King 
Louis  XI,  having  through  good  fortune  and 
bravery  liberated  France  from  the  English,  recog- 
nised this  necessity  of  being  armed  with  his  own 
forces,  and  established  in  his  kingdom  a system 
of  men-at-arms  and  infantry.  Afterwards  King 
Louis  his  son  abolished  the  infantry  and  began 
to  hire  Swiss,  which  mistake  being  followed  by 
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others  is,  as  may  now  be  seen,  a cause  of  danger 
to  that  kingdom.  For  by  giving  such  reputation 
to  the  Swiss,  France  has  disheartened  all  her  own 
troops,  the  infantry  having  been  abolished  and 
the  men-at-arms  being  obliged  to  foreigners  for 
assistance;  for  being  accustomed  to  fight  with 
Swiss  troops,  they  think  they  cannot  conquer 
without  them.  Whence  it  comes  that  the  French 
are  insufficiently  strong  to  oppose  the  Swiss,  and 
without  the  aid  of  the  Swiss  they  will  not  venture 
against  others.  The  armies  of  the  French  are  » 
thus  of  a mixed  kind,  partly  mercenary  and 
partly  her  own;  taken  together  they  are  much 
better  than  troops  entirely  composed  of  mercen- 
aries or  auxiliaries,  but  much  inferior  to  national 
forces. 

And  let  this  example  be  sufficient,  for  the  king- 
dom of  France  would  be  invincible  if  Charles’s 
military  organization  had  been  developed  or 
maintained.  But  men  with  their  lack  of  pru- 
dence initiate  novelties  and,  finding  the  first 
taste  good,  do  not  notice  the  poison  within,  as 
I pointed  out  previously  in  regard  to  wasting 
fevers. 


The  prince,  therefore,  who  fails  to  recognis^ 
troubles  in  his  state  as  they  arise,  is  not  truly 
wise,  and  it  is  given  to  few  to  be  thus.  If  we 
consider  the  first  cause  of  the  collapse  of  the 
Roman  Empire  we  shall  find  it  merely  due  to 
the  hiring  of  Goth  mercenaries,  for  from  that 
time  we  find  the  Roman  strength  begin  to 
weaken.  All  the  advantages  derived  from  the 
Empire  fell  to  the  Goths. 

I conclude  then  by  saying  that  no  prince  is 
secure  without  his  own  troops,  on  the  contrary 
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he  is  entirely  dependent  on  fortune,  having  no 
trustworthy  means  of  defence  in  time  of  trouble. 
It  has  always  been  held  and  proclaimed  by  wise 
men  ‘quod  nihil  sit  tarn  infirmum  aut  instabile 
quam  fama  potentiae  non  sua  vi  nixae.’  One’s 
;own  troops  are  those  composed  either  of  sub- 
jects or  of  citizens  or  of  one’s  own  dependants; 
all  others  are  mercenaries  or  auxiliaries.  The 
way  to  organise  one’s  own  troops  is  easily  learnt 
if  the  methods  of  the  four  princes  mentioned 
above  be  studied,  and  if  one  considers  how 
Philip,  father  of  Alexander  the  Great,  and  many 
republics  and  sovereigns  have  organised  theirs. 
With  such  examples  as  these  there  is  no  need  to 
labour  the  point. 


x CHAPTER  XIV 

THE  DUTIES  OF  A PRINCE  WITH  REGARD 
TO  THE  MILITIA 

A prince  should  therefore  have  no  other  aim  or 
thought,  nor  take  up  any  other  thing  for  his 
study,  but  war  and  its  organisation  and  disci- 
pline, for  that  is  the  only  art  that  is  necessary  to 
one  who  commands,  and  it  is  of  such  virtue  that 
it  not  only  maintains  those  who  are  born  princes, 
but  often  enables  men  of  private  fortune  to  attain 
to  that  rank.  And  one  sees,  on  the  other  hand, 
that  when  princes  think  more  of  luxury  than  of 
arms,  they  lose  their  state.  The  chief  cause  of  the 
loss  of  states,  is  the  contempt  of  this  art,  and  the 
way  to  acquire  them  is  to  be  well  versed  in  the 
same; 

Francesco  Sforza,  through  being  well  armed, 
became,  from  private  status,  Duke  of  Milan;  his 
sons,  through  wishing  to  avoid  the  fatigue  and 
hardship  of  war,  from  dukes  became  private 
persons.  For  among  other  evils  caused  by  being 
disarmed,  it  . renders  you  contemptible;  which  is 
one  of  those  disgraceful  things  which  a prince 
must  guard  against,  as  will  be  explained  later. 
Because  there  is  no  comparison  whatever  be- 
tween an  armed  and  a disarmed  man;  it  is  not  - 
reasonable  to  suppose  that  one  who  is  armed  will  ¥ 
obey  willingly  one  who  is  unarmed;  or  that  any  \ 
unarmed  man  will  remain  safe  among  armed J 
servants.  For  one  being  disdainful  and  the  other 
suspicious,  it  is  not  possible  for  them  to  act  well 
together.  And  therefore  a prince  who  is  ignorant 
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cjjf  military  matters,  besides  the  other  misfortunes 
already  mentioned,  cannot  be  esteemed  by  his 
soldiers,  nor  have  confidence  in  them. 

He  ought,  therefore,  never  to  let  his  thoughts 
stray  from  the  exercise  of  war;  and  in  peace  he 
ought  to  practise  it  more  than  in  war,  which  he 
can  do  in  two  ways:  by  action  and  by  study.  As 
to  action,  he  must,  besides  keeping  his  men  well 
disciplined  and  exercised,  engage  continually  in 
hunting,  and  thus  accustom  his  body  to  hard- 
ships; and  meanwhile  learn  the  nature  of  the 
land,  how  steep  the  mountains  are,  how  the 
valleys  debouch,  where  the  plains  lie,  and  under- 
stand the  nature  of  rivers  and  swamps.  To  all 
this  he  should  devote  great  attention.  This  know- 
ledge is  useful  in  two  ways.  In  the  first  place,  one 
learns  to  know  one’s  country,  and  can  the  better 
see  how  to  defend  it.  Then  by  means  of  the 
knowledge  and  experience  gained  in  one  locality, 
one  can  easily  understand  any  other  that  it  may 
be  necessary  to  observe;  for  the  hills  and  valleys, 
plains  and  rivers  of  Tuscany,  for  instance,  have  | 
a certain  resemblance  to  those  of  other  provinces, 
so  that  from  a knowledge  of  the  country  in  one 
province  one  can  easily  arrive  at  a knowledge  of 
others.  And  that  prince  who  is  lacking  in  this 
skill  is  wanting  in  the  first  essentials  of  a leader;  | 
for  it  is  this  which  teaches  how  to  find  the  enemy, 
take  up  quarters,  lead  armies,  plan  battles  and 
lay  siege  to  towns  with  advantage. 

Philopoemen,  prince  of  the  Achaei,  among  : 
other  praises  bestowed  on  him  by  writers,  is 
lauded  because  in  times  of  peace  he  thought  of  j 
nothing  but  the  methods  of  warfare,  and  when  he 
was  in  the  country  with  his  friends,  he  often 
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stopped  and  asked  them:  If  the  enemy  were  on 
that  hill  and  we  found  ourselves  here  with  our 
army,  which  of  us  would  have  the  advantage? 
How  could  we  safely  approach  him  maintaining 
our  order?  If  we  wished  to  retire,  what  ought 
we  to  do?  If  they  retired,  how  should  we  follow 
them?  And  he  put  before  them  as  they  went 
along  all  the  contingencies  that  might  happen  to 
an  army,  heard  their  opinion,  gave  his  own,  forti- 
fying it  by  argument;  so  that  thanks  to  these  con- 
stant reflections  there  could  never  happen  any 
incident  when  actually  leading  his  armies  for 
which  he  was  not  prepared. 

But  as  to  exercise  for  the  mind,  the  prince 
ought  to  read  history  and  study  the  actions  of 
eminent  men,  see  how  they  acted  in  warfare, 
examine  the  causes  of  their  victories  and  defeats 
in  order  to  imitate  the  former  and  avoid  the 
latter,  and  above  all,  do  as  some  men  have  done 
in  the  past,  who  have  imitated  some  one,  who 
has  been  much  praised  and  glorified,  and  have 
always  kept  his  deeds  and  actions  before  them, 
as  they  say  Alexander  the  Great  imitated  Achilles, 
Caesar  Alexander,  and  Scipio  Cyrus.  And  who- 
ever reads  the  life  of  Cyrus  written  by  Xenophon, 
will  perceive  in  the  life  of  Scipio  how  gloriously  he 
imitated  the  former,  and  how,  in  chastity,  affa- 
bility, humanity,  and  liberality  Scipio  conformed 
to  those  qualities  of  Cyrus  as  described  by  Xeno- 
phon. 

A wise  prince  should  follow  similar  methods 
and  never  remain  idle  in  peaceful  times,  but 
industriously  make  good  use  of  them,  so  that 
when  fortune  changes  she  may  find  him  prepared 
to  resist  her  blows,  and  to  prevail  in  adversity. 


.-CHAPTER  XV 


OF  THE  THINGS  FOR  WHICH  MEN,  AND  ESPECIALLY 
PRINCES,  ARE  PRAISED  OR  BLAMED 

It  now  remains  to  be  seen  what  are  the  methods 
and  rules  for  a prince  as  regards  his  subjects 
and  friends.  And  as  I know  that  many  have 
written  of  this,  I fear  that  my  writing  about  it 
may  be  deemed  presumptuous,  differing  as  I do,  i 
especially  in  this  matter,  from  the  opinions  of  ! 
others.  But  my  intention  being  to  write  some- 
thing of  use  to  those  who  understand,  it  appears 
to  me  more  proper  to  go  to  the  real  truth  of  the  ! 
matter  than  to  its  imagination;  and  many  have 
imagined  republics  and  principalities  which  have 
never  been  seen  or  known  to  exist  in  reality;  for 
how  we  live  is  so  far  removed  from  how  we  ought 
to  live,  that  he  who  abandons  what  is  done  for 
what  ought  to  be  done,  will  rather  learn  to  bring 
about  his  own  ruin  than  his  preservation.  A man  ! 
who  wishes  to  make  a profession  of  goodness  in 
everything  must  necessarily  come  to  grief  among 
so  many  who  are  not  good.  Therefore  it  is  neces- 
sary for  a.  prince,  who  wishes  to  maintain  him- ' 
-self,  to  learn  how  not  to  be  good,  and  to  use  this 
knowledge  and  not  use  it,according  to  the  neces- 
sity of  the  case. 

Leaving  on  one  side,  then,  those  things  which  j 
concern  only  an  imaginary  prince,  and  speaking 
of  those  that  are  real,  I state  that  all  men,  and 
especially  princes,  who  are  placed  at  a greater 
height,  are  reputed  for  certain  qualities  which 
bring  them  either  praise  or  blame.  Thus  one  is 
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considered  liberal,  another  misero  or  miserly  (using 
a Tuscan  term,  seeing  that  avaro  with  us  still 
means  one  who  is  rapaciously  acquisitive  and 
misero  one  who  makes  grudging  use  of  his  own) ; 
one  a free  giver,  another  rapacious;  one  cruel, 
another  merciful;  one  a breaker  of  his  word, 
another  trustworthy;  one  effeminate  and  pusil- 
lanimous, another  fierce  and  high-spirited;  one 
humane,  another  haughty;  one  lascivious,  an- 
other chaste;  one  frank,  another  astute;  one  hard, 
another  easy;  one  serious,  another  frivolous;  one 
religious,  another  an  unbeliever,  and  so  on.  [JL 
know  that  every  one  will  admit  that  itjwould  be 
highly  praiseworthy  in  a prince  to  possess  all. the 
above-named  qualities  that  are  reputed  good, 
but  as  they  cannot  all  be  possessed  or  observed, 
human  conditions  not  permitting  of  it,  it  is  neces- 
sary that  he  should  be  prudent  enough  to  avoid  ^ 
theTscandal  of  those  vices  which  would  lose  him 
the_state,  and  guard  himself  if  possible  against 
those  which  will  not  lose  it  him,,  but  if  not  able 
to,  he  can  indulge  them  with  less  scruple.  And 
yet  he  must  not  mind  incurring  the  scandal  of 
those  vices,  without  wdiich  it  would  be  difficult 
to  save  the  state,  for  if  one  considers  well,  it  will 
be  found  that  some  things  which  seem  virtues 
would,  if  followed)  lead  to  one’s  ruin,  and  some 
otherF which  appear  vices  result  in  one’s  greater 
security  "and  wellbeing. 


CHAPTER  XVI 

OF  LIBERALITY  AND  NIGGARDLINESS 

Beginning  now  with  the  first  qualities  above 
named,  I say  that  it  would  be  well  to  be  con- 
sidered liberal;  nevertheless  liberality  such  as  the 
world  understands  it  will  injure  you,  because  if 
used  virtuously  and  in  the  proper  way,  it  will  not 
be  known,  and  you  will  incur  the  disgrace  of 
the  contrary  vice.  But  one  who  wishes  to  obtain 
the  reputation  of  liberality  among  men,  must  not 
omit  every  kind  of  sumptuous  display,  and  to 
such  an  extent  that  a prince  of  this  character 
will  consume  by  such  means  all  his  resources,  and 
will  be  at  last  compelled,  if  he  wishes  to  maintain 
his  name  for  liberality,  to  impose  heavy'  taxes  on 
his  people,  become  extortionate,  and  do  every- 
thing possible  to  obtain  money.  This  will  make 
his  subjects  begin  to  hate  him,  and  he  will  be 
little  esteemed  being  poor,  so  that  having  by  this 
liberality  injured  many  and  benefited  but  few, 
he  will  feel  the  first  little  disturbance  and  be 
endangered  by  every  peril.  If  he  recognises  this 
and  wishes  to  change  his  system,  he  incurs  at 
once  the  charge  of  niggardliness. 

A prince,  therefore,  not  being  able  to  exercise 
this  virtue  of  liberality  without  risk  if  it  be  known, 
must  not,  if  he  be  prudent,  object  to  be  called 
miserly.  In  course  of  time  he  will  be  thought 
more  liberal,  when  it  is  seen  that  by  his  parsi- 
mony his  revenue  is  sufficient,  that  he  can  de- 
fend himself  against  those  who  make  war  on 
him,  and  undertake  enterprises  without  burden- 
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ing  his  people,  so  that  he  is  really  liberal  to  all 
those  from  whom  he  does  not  take,  who  are  in- 
finite in  number,  and  niggardly  to  all  to  whom 
he  does  not  give,  who  are  few.  In  our  times  we 
have  seen  nothing  great  done  except  by  those 
who  have  been  esteemed  niggardly;  the  others 
have  all  been  ruined.  Pope  Julius  II,  although 
he  had  made  use  of  a reputation  for  liberality  in 
order  to  attain  the  papacy,  did  not  seek  to  retain 
it  afterwards,  so  that  he  might  be  able  to  wage 
war.  The  present  King  of  France  has  carried  on 
so  many  wars  without  imposing  an  extraordinary 
tax,  because  his  extra  expenses  were  covered  by 
the  parsimony  he  had  so  long  practised.  The 
present  King  of  Spain,  if  he  had  been  thought 
liberal,  would  not  have  engaged  in  and  been 
successful  in  so  many  enterprises. 

For  these  reasons  a prince  must  care  little  for 
the  reputation  of  being  a miser,  if  he  wishes  to 
avoid  robbing  his  subjects,  if  he  wishes  to  be  able 
to  defend  himself,  to  avoid  becoming  poor  and 
contemptible,  and  not  to  be  forced  to  become 
rapacious;  this  niggardliness  is  one  of  those  vices 
which  enable  him  to  reign.  If  it  is  said  that 
Caesar  attained  the  empire  through  liberality, 
and  that  many  others  have  reached  the  highest 
positions  through  being  liberal  or  being  thought 
so,  I would  reply  that  you  are  either  a prince 
already  or  else  on  the  way  to  become  one.  In 
the  first  case,  this  liberality  is  harmful;  in  the 
second,  it  is  certainly  necessary  to  be  considered 
liberal.  Caesar  was  one  of  those  who  wished  to 
attain  the  mastery  over  Rome,  but  if  after  attain- 
ing it  he  had  lived  and  had  not  moderated  his 
expenses,  he  would  have  destroyed  that  empire. 
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And  should  any  one  reply  that  there  have  been 
many  princes,  who  have  done  great  things  with 
their  armies,  who  have  been  thought  extremely 
liberal,  I would  answer  by  saying  that  the  prince 
may  either  spend  his  own  wealth  and  that  of  his 
subjects  or  the  wealth  of  others.  In  the  first  case 
he  must  be  sparing,  but  for  the  rest  he  must  not 
neglect  to  be  very  liberal.  The  liberality  is  very 
necessary  to  a prince  who  marches  with  his 
armies,  and  lives  by  plunder,  sack  and  ransom, 
and  is  dealing  with  the  wealth  of  others,  for  with- 
out it  he  would  not  be  followed  by  his  soldiers. 
And  you  may  be  very  generous  indeed  with  what 
is  not  the  property  of  yourself  or  your  subjects,  as 
were  Cyrus,  Caesar,  and  Alexander;  for  spending 
the  wealth  of  others  will  not  diminish  your  repu- 
tation, but  increase  it,  only  spending  your  own 
resources  will  injure  you.  There  is  nothing  which 
destroys  itself  so  much  as  liberality,  for  by  using 
it  you  lose  the  power  of  using  it,  and  become 
either  poor  and  despicable,  or,  to  escape  poverty, 
rapacious  and  hated.  And  of  all  things  that  a 
prince  must  guard  against,  the  most  important 
are  being  despicable  or  hated,  and  liberality  will 
lead  you  to  one  or  other  of  these  conditions.  It 
is,  therefore,  wiser  to  have  the  name  of  a miser, 
which  produces  disgrace  without  hatred,  than  to 
incur  of  necessity  the  name  of  being  rapacious, 
which  produces  both  disgrace  and  hatred. 


CHAPTER  XVII 


OF  CRUELTY  AND  CLEMENCY,  AND  WHETHER  IT  IS 
BETTER  TO  BE  LOVED  OR  FEARED 

Proceeding  to  the  other  qualities  before  named, 
I say  that  every  prince  must  desire  to  be  con- 
sidered merciful  and  not  cruel.  He  must,  how- 
ever, take  care  not  to  misuse  this  mercifulness. 
Cesare  Borgia  was  considered  cruel,  but  his 
cruelty  had  brought  order  to  the  Romagna, 
united  it,  and  reduced  it  to  peace  and  fealty.  If 
this  is  considered  well,  it  will  be  seen  that  he  was 
really  much  more  merciful  than  the  Florentine 
people,  who,  to  avoid  the  name  of  cruelty,  allowed 
Pistoia  to  be  destroyed.  A prince,  therefore,  must 
not  mind  incurring  the  charge  of  cruelty  for  the 
purpose  of  keeping  his  subjects  united  and  faith- 
ful; for,  with  a very  few  examples,  he  will  be 
more  merciful  than  those  who,  from  excess  of 
tenderness,  allow  disorders  to  arise,  from  whence 
spring  bloodshed  and  rapine;  for  these  as  a rule 
injure  the  whole  community,  while  the  execu- 
tions carried  out  by  the  prince  injure  only  indi- 
viduals. And  of  all  princes,  it  is  impossible  for  a 
new  prince  to  escape  the  reputation  of  cruelty, 
new  states  being  always  full  of  dangers.  Where- 
fore Virgil  through  the  mouth  of  Dido  says: 

Res  dura,  et  regni  novitas  me  talia  cogunt 
Moliri,  et  late  fines  custode  tueri. 

Nevertheless,  he  must  be  cautious  in  believing 
and  acting,  and  must  not  be  afraid  of  his  own 
shadow,  and  must  proceed  in  a temperate  manner 
with  prudence  and  humanity,  so  that  too  much 
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confidence  does  not  render  him  incautious,  and 
too  much  diffidence  does  not  render  him  in- 
tolerant. 

From  this  arises  the  question  whether  it  is 
better  to  be  loved  more  than  feared,  or  feared 
more  than  loved.  The  reply  is.  that-one  ought 
to  be  both  feared  and  loved,  but  as  it  is  difficult 
for  the  two  to  go  togelher,  it  is  much  safer  to  be 
feared  than  loved , if  one  of  the  two  has  to  be 
wanting.  For  it  may  be  said  of  men  in  general 
that  they  are  ungrateful,  voluble,  dissemblers, 
anxious  to  avoid  danger,  and  covetous  of  gain; 
as  long  as  you  benefit  them,  they  are  entirely 
yours;  they  offer  you  their  blood,  their  goods, 
their  life,  and  their  children,  as  I have  before 
said,  when  the  necessity  is  remote;  but  when  it 
approaches,  they  revolt.  And  the  prince  who 
has  relied  solely  on  their  words,  without  making 
other  preparations,  is  ruined;  for  the  friendship 
which  is  gained  by  purchase  and  not  through 
grandeur  and  nobility  of  spirit  is  bought  but  not 
secured,  and  at  a pinch  is  not  to  be  expended 
in  your  service.  And  men  have  less  scruple  in 
offending  one  who  makes  himself  loved  than  one 
who  makes  himself  feared;  for  love  is  held  by  a 
chain  of  obligation  which,  men  being  selfish,  is 
broken  whenever  it  serves  their  purpose;  but  fear 
is  maintained  by  a dread  of  punishment  which 
never  fails. 

Still,  a prince  should  make  himself  feared  in 
such  a way  that  if  he  does  not  gain  love,  he  at 
any  rate  avoids  hatred;  for  fear  and  the  absence 
of  hatred  may  well  gp  together,  and  will  be 
always  attained  by  one  who  abstains  from  inter- 
fering with  the  property  of  his  citizens  and  sub- 
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jects  or  with  their  women.  And  when  he  is 
obliged  to  take  the  life  of  any  one,  let  him  do  so 
when  there  is  a proper  justification  and  manifest 
reason  for  it;  but  above  all  he  must  abstain  from 
taking  the  property  of  others,  for  men  forget 
more  easily  the  death  of  their  father  than  the  loss 
of  their  patrimony.  Then  also  pretexts  for  seizing 
property  are  never  wanting,  and  one  who  begins 
to  live  by  rapine  will  always  find  some  reason 
for  taking  the  goods  of  others,  whereas  causes 
for  taking  life  are  rarer  and  more  fleeting. 

But  when  the  prince  is  with  his  army  and  has 
a large  number  of  soldiers  under  his  control,  then 
it  is  extremely  necessary  that  he  should  not 
mind  being  thought  cruel;  for  without  this  repu- 
tation he  could  not  keep  an  army  united  or  dis- 
posed to  any  duty.  Among  the  noteworthy  ac- 
tions of  Hannibal  is  numbered  this,  that  although 
he  had  an  enormous  army,  composed  of  men  of 
all  nations  and  fighting  in  foreign  countries, 
there  never  arose  any  dissension  either  among 
them  or  against  the  prince,  either  in  good  fortune 
or  in  bad.  This  could  not  be  due  to  anything 
but  his  inhuman  cruelty,  which  together  with 
his  infinite  other  virtues,  made  him  always  vener- 
ated and  terrible  in  the  sight  of  his  soldiers,  and 
without  it  his  other  virtues  would  not  have  sufficed 
to  produce  that  effect.  Thoughtless  writers  ad- 
mire on  the  one  hand  his  actions,  and  on  the 
other  blame  the  principal  cause  of  them. 

And  that  it  is  true  that  his  other  virtues 
would  not  have  sufficed  may  be  seen  from  the 
case  of  Scipio  (famous  not  only  in  regard  to  his 
own  times,  but  all  times  of  which  memory  re- 
mains), whose  armies  rebelled  against  him  in 
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Spain,  which  arose  from  nothing  but  his  exces- 
sive kindness,  which  allowed  more  licence  to  the 
soldiers  than  was  consonant  with  military  dis- 
cipline. He  was  reproached  with  this  in  the 
senate  by  Fabius  Maximus,  who  called  him  a cor- 
rupter of  the  Roman  militia.  Locri  having  been 
destroyed  by  one  of  Scipio’s  officers  was  not 
revenged  by  him,  nor  was  the  insolence  of  that 
officer  punished,  simply  by  reason  of  his  easy 
nature;  so  much  so,  that  some  one  wishing  to 
excuse  him  in  the  senate,  said  that  there  were 
many  men  who  knew  rather  how  not  to  err,  than 
how  to  correct  the  errors  of  others.  This  disposi- 
tion would  in  time  have  tarnished  the  fame  and 
glory  of  Scipio  had  he  persevered  in  it  under 
the  empire,  but  living  under  the  rule  of  the 
senate  this  harmful  quality  was  not  only  con- 
cealed but  became  a glory  to  him. 

I conclude,  therefore,  with  regard  to  being 
feared  and  loved,  that  men  love  at  their  own  free 
will,  but  fear  at  the  will  of  the  prince,  and  that 
a wise  prince  must  rely  on  what  is  in  his  power 
and  not  on  what  is  in  the  power  of  others,  and 
he  must  only  contrive  to  avoid  incurring  hatred, 
as  has  been  explained. 


- CHAPTER  XVIII 

IN  WHAT  WAY  PRINCES  MUST  KEEP  FAITH 

How  laudable  it  is  for  a prince  to  keep  good 
faith  and  live  with  integrity,  and  not  with 
astuteness,  every  one  knows.  Still  the  experiencd 
of  our  times  shows  those  princes  to  have  done 
great  things  who  have  had  little  regard  for  good 
faith,  and  have  been  able  by  astuteness  to  con- 
fuse men’s  brains,  and  who  have  ultimately  over- 
come those  who  have  made  loyalty  their  founda- 
tion. 

You  must  know,  then,  that  there  are  two 
methods  of  fighting,  the  one  by  law,  the  other  by 
force:  the  first  method  is  that  of  men,  the  second 
of  beasts;  but  as  the  first  method  is  often  insuf- 
ficient, one  must  have  recourse  to  the  second.  It 
is  therefore  necessary  for  a prince  to  know  well 
how  to  use  both  the  beast  and  the  man.  This 
was  covertly  taught  to  rulers  by  ancient  writers, 
who  relate  how  Achilles  and  many  others  of  those 
ancient  princes  were  given  to  Chiron  the  centaur 
to  be  brought  up  and  educated  under  his  dis- 
cipline. The  parable  of  this  semi-animal,  semi- 
human teacher  is  meant  to  indicate  that  a prince 
must  know  how  to  use  both  natures,  and  that  the 
one  without  the  other  is  not  durable. 

A prince  being  thus  obliged  to  know  well  how 
to  act  as  a beast  must  imitate  the  fox  and  the  lion, 
for  the  lion  cannot  protect  himself  from  traps, 
and  the  fox  cannot  defend  himself  from  wolves. 
One  must  therefore  be  a fox  to  recognise  traps, 
and  a lion  to  frighten  wolves.  Those  that  wish 
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to  be  only  lions  do  not  understand  this.  There- 
fore, a prudent  ruler  ought  not  to  keep  faith 
when  by  so  doing  it  would  be  against  his  interest, 
and  when  the  reasons  which  made  him  bind  him- 
self no  longer  exist.  If  men  were  all  good,  this 
precept  would  not  be  a good  one;  but  as  they  are 
bad,  and  would  not  observe  their  faith  with  you, 
so  you  are  not  bound  to  keep  faith  with  them. 
Nor  have  legitimate  grounds  ever  failed  a prince 
who  wished  to  show  colourable  excuse  for  the 
non-fulfilment  of  his  promise.  Of  this  one  could 
furnish  an  infinite  number  of  modern  examples, 
and  show  how  many  times  peace  has  been  broken, 
and  how  many  promises  rendered  worthless,  by 
the  faithlessness  of  princes,  and  those  that  have 
been  best  able  to  imitate  the  fox  have  succeeded 
best.  But  it  is  necessary  to  be  able  to  disguise  this 
character  well,  and  to  be  a great  feigner  and  dis- 
sembler; and  men  are  so  simple  and  so  ready  to 
obey  present  necessities,  that  one  who  deceives 
will  always  find  those  who  allow  themselves  to  be 
deceived. 

I will  only  mention  one  modern  instance.  Alex- 
ander VI  did  nothing  else  but  deceive  men,  he 
thought  of  nothing  else,  and  found  the  occasion 
for  it;  no  man  was  ever  more  able  to  give  assur- 
ances, or  affirmed  things  with  stronger  oaths,  and 
no  man  observed  them  less;  however,  he  always 
succeeded  in  his  deceptions,  as  he  well  knew  this 
aspect  of  things. 

It  is  not,  therefore,  necessary  for  a prince  to 
have  all  the  above-named  qualities,  but  it  is  very 
necessary  to  seem  to  have  them.  I would  even 
be  bold  to  say  that  to  possess  them  and  always 
to  observe  them  is  dangerous,  but  to  appear  to 
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possess  them  is  useful.  Thus  it  is  well  to  seem 
merciful,  faithful,  humane,  sincere,  religious,  and 
also  to  be  so;  but  you  must  have  the  mind  so  dis- 
posed that  when  it  is  needful  to  be  otherwise  you 
may  be  able  to  change  to  the  opposite  qualities. 
And  it  must  be  understood  that  a prince,  and 
especially  a new  prince,  cannot  observe  all  those 
things  which  are  considered  good  in  men,  being 
often  obliged,  in  order  to  maintain  the  state,  to 
act  against  faith,  against  charity,  against  human- 
ity, and  against  religion.  And,  therefore,  he  must 
have  a mind  disposed  to  adapt  itself  according  to 
the  wind,  and  as  the  variations  of  fortune  dictate, 
and,  as  I said  before,  not  deviate  from  what  is 
good,  if  possible,  but  be  able  to  do  evil  if  con- 
strained. 

A prince  must  take  great  care  that  nothing 
goes  out  of  his  mouth  which  is  not  full  of  the 
above-named  five  qualities,  and,  to  see  and  hear 
him,  he  should  seem  to  be  all  mercy,  faith,  in- 
tegrity, humanity,  and  religion.  And  nothing  is 
more  necessary  than  to  seem  to  have  this  last 
quality,  for  men  in  general  judge  more  by  the 
eyes  than  by  the  hands,  for  every  one  can  see, 
but  very  few  have  to  feel.  Everybody  sees  what 
you  appear  to  be,  few  feel  what  you  are,  and 
those  few  will  not  dare  to  oppose  themselves  to 
the  many,  who  have  the  majesty  of  the  state  to 
defend  them;  and  in  the  actions  of  men,  and 
especially  of  princes,  from  which  there  is  no 
appeal,  the  end  justifies  the  means.  Let  a prince 
therefore  aim  at  conquering  and  maintaining  the 
state,  and  the  means  will  always  be  judged  hon- 
ourable and  praised  by  every  one,  for  the  vulgar 
is  always  taken  by  appearances  and  the  issue  of 
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the  event;  and  the  world  consists  only  of  the 
vulgar,  and  the  few  who  are  not  vulgar  are  iso- 
lated when  the  many  have  a rallying  point  in  the 
prince.  A certain  prince  of  the  present  time, 
whom  it  is  well  not  to  name,  never  does  anything 
‘ but  preach  peace  and  good  faith,  but  he  is  really 
a great  enemy  to  both,  and  either  of  them,  had 
he  observed  them,  would  have  lost  him  state 
or  reputation  on  many  occasions. 


„ CHAPTER  XIX 

THAT  WE  MUST  AVOID  BEING  DESPISED  AND  HATED 

But  as  I have  now  spoken  of  the  most  important 
of  the  qualities  in  question,  I will  now  deal 
briefly  and  generally  with  the  rest.  The  prince 
must,  as  already  stated,  avoid  those  things  which 
will  make  him  hated  or  despised ; and  whenever  he 
succeeds  in  this,  he  will  have  done  his  part,  and  will 
find  no  danger  in  other  vices.  He  will  chiefly  be- 
come hated,  as  I said,  by  being  rapacious,  and 
usurping  the  property  and  women  of  his  subjects, 
which  he  must  abstain  from  doing,  and  whenever  V 
one  does  not  attack  the  property  or  honour  of  the 
generality  of  men,  they  will  live  contented;  and 
one  will  only  have  to  combat  the  ambition  of  a 
few,  who  can  be  easily  held  in  check  in  many 
ways.  He  is  rendered  despicable  by  being  thought 
changeable,  frivolous,  effeminate,  timid,  and  irre- 
solute; which  a prince  must  guard  against  as  a 
rock  of  danger,  and  so  contrive  that  his  actions  1/ 
show  grandeur,  spirit,  gravity,  and  fortitude;  and 
as  to  the  government  of  his  subjects,  let  his  sen- 
tence be  irrevocable,  and  let  him  adhere  to  his 
decisions  so  that  no  one  may  think  of  deceiving 
or  cozening  him. 

The  prince  who  creates  such  an  opinion  of 
himself  gets  a great  reputation,  and  it  is  very 
difficult  to  conspire  against  one  who  has  a great- 
reputation,  and  he  will  not  easily  be  attacked,  so 
long  as  it  is  known  that  he  is  capable  and  rever- 
enced by  his  subjects.  For  a prince  must  have 
two  kinds  of  fear:  one  internal  as  regards  his  sub- 
43  G 
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jects,  one  external  as  regards  foreign  powers. 
From  the  latter  he  can  defend  himself  with  good 
arms  and  good  friends,  and  he  will  always  have 
good  friends  if  he  has  good  arms;  and  internal 
matters  will  always  remain  quiet,  if  they  are  not 
perturbed  by  conspiracy  and  there  is  no  disturb- 
ance from  without;  and  even  if  external  powers 
sought  to  attack  him,  if  he  has  ruled  and  lived  as 
I have  described,  he  will  always  if  he  stands  firm, 
be  able  to  sustain  every  shock,  as  I have  shown 
that  Nabis  the  Spartan  did.  But  with  regard  to 
the  subjects,  if  not  acted  on  from  outside,  it  is 
still  to  be  feared  lest  they  conspire  in  secret,  from 
which  the  prince  may  guard  himself  well  by 
avoiding  hatred  and  contempt,  and  keeping  the 
people  satisfied  with  him,  which  it  is  necessary 
to  accomplish,  as  has  been  related  at  length.  And 
^ one  of  the  most  potent  remedies  that  a prince 
has  against  conspiracies,  is  that  of  not  being  hated 
by  the  mass  of  the  people;  for  whoever  conspires 
always  believes  that  he  will  satisfirtfa'e'people  by 
the' aeaflT of  ' their  prince;  but  if  he  thought  to 
offend  them  by  doing  this,  he  would  fear  to  en- 
gage in  such  an  undertaking,  for  the  difficulties 
that  conspirators  have  to  meet  are  infinite.  Ex- 
perience shows  that  there  have  been  very  many 
conspiracies,  but  few  have  turned  out  well,  for 
whoever  conspires  cannot  act  alone,  and  cannot 
find  companions  except  among  those  who  are  dis- 
contented; and  as  soon  as  you  have  disclosed 
your  intention  to  a malcontent,  you  give  him  the 
means  of  satisfying  himself,  for  by  revealing  it  he 
can  hope  to  secure  everything  he  wants;  to  such 
an  extent  that  seeing  a certain  gain  by  doing  this, 
and  seeing  on  the  other  hand  only  a doubtful  one 
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and  full  of  danger,  he  must  either  be  a rare  friend 
to  you  or  else  a very  bitter  enemy  to  the  prince  if 
he  keeps  faith  with  you.  And  to  express  the 
matter  in  a few  words,  I say,  that  on  the  side  of 
the  conspirator  there  is  nothing  but  fear,  jeal- 
ousy, suspicion,  and  dread  of  punishment  which 
frightens  him;  and  on  the  side  of  the  prince  there 
is  the  majesty  of  government,  the  laws,  the  pro- 
tection of  friends  and  of  the  state  which  guard 
him.  When  to  these  things  is  added  the  goodwill 
of  the  people,  it  is  impossible  that  any  one  should 
have  the  temerity  to  conspire.  For  whereas 
generally  a conspirator  has  to  fear  before  the 
execution  of  his  plot,  in  this  case,  having  the 
people  for  an  enemy,  he  must  also  fear  after  his 
crime  is  accomplished,  and  thus  he  is  not  able 
to  hope  for  any  refuge. 

Numberless  instances  might  be  given  of  this, 
but  I will  content  myself  with  one  which  took 
place  within  the  memory  of  our  fathers.  Messer 
Annibale  Bentivogli,  Prince  of  Bologna,  ancestor 
of  the  present  Messer  Annibale,  was  killed 
by  the  Canneschi,  who  conspired  against  him. 
He  left  no  relations  but  Messer  Giovanni, 
who  was  then  an  infant,  but  after  the  murder  the 
people  rose  up  and  killed  all  the  Canneschi.  This 
arose  from  the  popular  goodwill  that  the  house 
of  Bentivogli  enjoyed  at  that  time,  which  was  so 
great  that,  as  there  was  nobody  left  after  the 
death  of  Annibale  who.  could  govern  the  state, 
the  Bolognese  hearing  that  there  was  one  of  the 
Bentivogli  family  in  Florence,  who  had  till  then 
been  thought  the  son  of  a blacksmith,  came  to 
fetch  him  and  gave  him  the  government  of  the 
city,  and  it  was  governed  by  him  until  Messer 
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Giovanni  was  old  enough  to  assume  the  govern- 
ment. 

I conclude,  therefore,  that  a prince  need  trouble 
little  about  conspiracies  when  the  peoplcfarewell 
disposed,  but  when  they  are  hostile  and  hold  him 
in  hatred,  then  he  must  fear  everything  and 
everybody.  Well-ordered  states  and  wise  princes 
have  studied  diligently  not  to  drive  the  nobles  to 
desperation,  and  to  satisfy  the  populace  and  keep 
it  contented,  for  this  is  one  of  the  most  important 
matters  that  a prince  has  to  deal  with. 

Among  the  kingdoms  that  are  well  ordered 
and  governed  in  our  time  is  France,  and  there 
we  find  numberless  good  institutions  on  which 
depend  the  liberty  and  security  of  the  king;  of 
these  the  chief  is  the  parliament  and  its  authority, 
because  he  who  established  that  kingdom,  know- 
ing the  ambition  and  insolence  of  the  great 
nobles,  deemed  it  necessary  to  have  a bit  in  their 
mouths  to  check  them.  And  knowing  on  the 
other  hand  the  hatred  of  the  mass  of  the  people 
against  the  great,  based  on  fear,  and  wishing  to  se- 
cure them,  he  did  not  wish  to  make  this  the  special 
care  of  the  king,  to  relieve  him  of  the  dissatis- 
faction that  he  might  incur  among  the  nobles  by 
favouring  the  people,  and  among  the  people  by 
favouring  the  nobles.  He  therefore  established 
a third  judge  that,  without  direct  charge  of  the 
king,  kept  in  check  the  great  and  favoured  the 
lesser  people.  Nor  could  any  better  or  more  pru- 
dent measure  have  been  adopted,  nor  better  pre- 
caution for  the  safety  of  the  king  and  the  king- 
dom. From  which  another  notable  rule  can  be 
drawn,  that  princes  should  let  the  carrying  out 
\/  of  unpopular  duties  devolve  on  others,  and  be- 
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stow  favours  themselves.  I conclude  again  by 
saying  that  a prince  must  esteem  his  nobles,  but 
not  make  himself  hated  by  the  populace. 

It  may  perhaps  seem  to  some,  that  considering 
the  life  and  death  of  many  Roman  emperors  that 
they  are  instances  contrary  to  my  opinion,  finding 
that  some  who  always  lived  nobly  and  showed 
great  strength  of  character,  nevertheless  lost  the 
empire,  or  were  killed  by  their  subjects  who  con- 
spired against  them.  Wishing  to  answer  these 
objections,  I will  discuss  the  qualities  of  some 
emperors,  showing  the  cause  of  their  ruin  not  to 
be  at  variance  with  what  I have  stated,  and  I 
will  also  meanwhile  consider  the  things  to  be 
noted  by  whoever  reads  the  deeds  of  these  times. 
I will  content  myself  with  taking  all  those  em- 
perors who  succeeded  to  the  empire  from  Marcus 
the  philosopher  to  Maximinus;  these  were  Mar- 
cus, Commodus  his  son,  Pertinax,  Julianus, 
Severus,  Antoninus,  Caracalla  his  son,  Macrinus, 
Heliogabalus,  Alexander,  and  Maximinus.  And 
the  first  thing  to  note  is,  that  whereas  other 
princes  have  only  to  contend  against  the  ambi- 
tion of  the  great  and  the  insolence  of  the  people, 
the  Roman  emperors  had  a third  difficulty,  that 
of  having  to  support  the  cruelty  and  avarice  of 
the  soldiers,  which  was  such  that  it  was  the  cause 
of  the  ruin  of  many,  it  being  hardly  possible  to 
satisfy  both  the  soldiers  and  the  people.  For  the 
people  love  tranquillity,  and  therefore  like  pacific 
princes,  but  the  soldiers  prefer  a prince  of  mili- 
tary spirit,  who  is  insolent,  cruel,  and  rapacious. 
They  wish  him  to  exercise  these  qualities  on  the 
people  so  that  they  may  get  double  pay  and  give 
vent  to  their  avarice  and  cruelty.  Thus  it  came 
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about  that  those  emperors  who,  by  nature  or  art, 
had  not  such  a reputation  as  could  keep  both 
parties  in  check,  were  invariably  ruined,  and  the 
greater  number  of  them  who  were  raised  to  the 
empire  being  new  men,  knowing  the  difficulties 
of  these  two  opposite  dispositions,  confined  them- 
selves to  satisfying  the  soldiers,  and  thought  little 
of  injuring  the  people.  This  choice  was  necessary, 
princes  not  being  able  to  avoid  being  hated  by 
some  one.  They  must  first  try  not  to  be  hated  by 
the  mass  of  the  people;  if  they  cannot  accomplish 
this  they  must  use  every  means  to  escape  the 
hatred  of  the  most  powerful  parties.  And  there- 
fore these  emperors,  who  being  new  men  had 
need  of  extraordinary  favours,  adhered  to  the 
soldiers  rather  than  to  the  people;  whether  this, 
however,  was  of  use  to  them  or  not,  depended 
on  whether  the  prince  knew  how  to  maintain 
his  reputation  with  them.  From  these  causes  it 
resulted  that  Marcus,  Pertinax,  and  Alexander, 
being  all  of  modest  life,  lovers  of  justice,  enemies 
of  cruelty,  humane  and  benign,  all  came  to  a 
sad  end  except  Marcus.  Marcus  alone  lived  and 
died  in  honour,  because  he  succeeded  to  the 
empire  by  hereditary  right  and  did  not  owe  it 
either  to  the  soldiers  or  to  the  people;  besides 
which,  possessing  many  virtues  which  made  him 
revered,  he  kept  both  parties  in  their  place  as 
long  as  he  lived  and  was  never  either  hated  or 
despised.  But  Pertinax  was  created  emperor 
against  the  will  of  the  soldiers,  who  being  accus- 
tomed to  live  licentiously  under  Commodus, 
could  not  put  up  with  the  honest  life  to  which 
Pertinax  wished  to  limit  them,  so  that  having 
made  himself  hated,  and  to  this  contempt  being 
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added  because  he  was  old,  he  was  ruined  at  the 
very  beginning  of  his  administration. 

Whence  it  may  be  seen  that  hatred  is  gained 
as  much  by  good  works  as  by  evil,  and  therefore, 
as  I said  before,  a prince  who  wishes  to  maintain 
the  state  is  often  forced  to  do  evil,  for  when  that 
party,  whether  populace,  soldiery,  or  nobles, 
whichever  it  be  that  you  consider  necessary  to 
you- for  keeping  your  position,  is  corrupt,  you 
must  follow  its  humour  and  satisfy  it,  and  in  that 
case 'good^works  will  be  inimical  to  you.  But  let 
us  come  toWlexander,  who  was  of  such  goodness, 
that  among  other  things  for  which  he  is  praised, 
it  is  said  that  in  the  fourteen  years  that  he  reigned 
no  one  was  put  to  death  by  him  without  a fail- 
trial.  Nevertheless,  being  considered  effeminate, 
and  a man  who  allowed  himself  to  be  ruled  by 
his  mother,  and  having  thus  fallen  into  contempt, 
the  army  conspired  against  him  and  killed  him. 

Considering,  on  the  other  hand,  the  qualities  of 
Commodus,  Severus,  Antoninus,  Caracalla,  and 
Maximinus,  you  will  find  them  extremely  cruel 
and  rapacious;  to  satisfy  the  soldiers  there  was  no 
injury  which  they  would  not  inflict  on  the  people, 
and  all  except  Severus  ended  badly.  Severus, 
however,  had  such  abilities  that  by  maintaining 
the  soldiers  friendly  to  him,  he  was  able  to  reign 
happily,  although  he  oppressed  the  people,  for 
his  virtues  made  him  so  admirable  in  the  sight 
both  of  the  soldiers  and  the  people  that  the  latter 
were,  in  some  degree,  astonished  and  stupefied,, 
while  the  former  were  respectful  and  contented. 

As  the  deeds  of  this  ruler  were  great  and  notable 
for  a new  prince,  I will  briefly  show  how  well  he 
could  use  the  qualities  of  the  fox  and  the  lion, 
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whose  natures,  as  I said  before,  it  is  necessary 
for  a prince  to  imitate.  Knowing  the  klgtli  of  the 
Emperor  Julianus,  Severus,  who  was  leader  of 
the  army  in  Slavonia,  persuaded  the  troops  that 
it  would  be  well  to  go  to  Rome  to  avenge  the 
death  of  Pertinax,  who  had  been  slain  by  the 
Praetorian  guard,  and  under  this  pretext,  without 
revealing  his  aspirations  to  the  throne,  marched 
with  his  army  to  Rome  and  was  in  Italy  before 
his  departure  was  known.  On  his  arrival  in 
Rome  the  senate  elected  him  emperor  through 
fear,  and  killed  Julianus.  There  remained  after 
this  beginning  two  difficulties  to  be  faced  by 
Severus  before  he  could  obtain  the  whole  con- 
trol of  the  empire:  one  in  Asia,  where  Nigrinus, 
head  of  the  Asiatic  armies,  had  declared  himself 
emperor;  the  other  in  the  west  from  Albinus, 
who  also  aspired  to  the  empire.  And  as  he  judged 
it  dangerous  to  show  himself  hostile  to  both,  he 
decided  to  attack  Nigrinus  and  deceive  Albinus, 
to  whom  he  wrote  that  having  been  elected 
emperor  by  the  senate  he  wished  to  share  that 
dignity  with  him;  he  sent  him  the  title  of  Caesar 
and,  by  deliberation  of  the  senate,  he  was  de- 
clared his  colleague;  all  of  which  was  accepted  as 
true  by  Albinus.  But  when  Severus  had  defeated 
and  killed  Nigrinus,  and  pacified  things  in  the 
East,  he  returned  to  Rome  and  charged  Albinus 
in  the  senate  with  having,  unmindful  of  the 
benefits  received  from  him,  traitorously  sought 
to  assassinate  him,  and  stated  that  he  was  there- 
fore obliged  to  go  and  punish  his  ingratitude. 
He  then  went  to  France  to  meet  him,  and  there 
deprived  him  of  both  his  position  and  his  life. 

'Whoever  examines  in  detail  the  actions  of 
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Severus,  will  find  him  to  have  been  a very  fero- 
cious lion  and  an  extremely  astute  fox,  and  will 
find  him  to  have  been  feared  and  respected  by 
all  and  not  hated  by  the  army;  and  will  not  be 
surprised  that  he,  a new  man,  should  have  been 
able  to  hold  so  much  power,  since  his  great  repu- 
tation defended  him  always  from  the  hatred  that 
his  rapacity  might  have  produced  in  the  people. 
But  Antoninus  his  son  was  also  a man  of  great 
ability,  and  possessed  qualities  that  rendered 
him  admirable  in  the  sight  of  the  people  and  also 
made  him  popular  with  the  soldiers,  for  he  was 
a military  man,  capable  of  enduring  the  most 
extreme  hardships,  disdainful  of  delicate  food, 
and  every  other  luxury,  which  made  him  loved 
by  all  the  armies.  However,  his  ferocity  and 
cruelty  were  so  great  and  unheard  of,  through 
his  having,  after  executing  many  private  indi- 
viduals, caused  a large  part  of  the  population  of 
Rome  and  all  that  of  Alexandria  to  be  killed, 
that  he  became  hated  by  all  the  world  and  began 
to  be  feared  by  those  about  him  to  such  an  extent 
that  he  was  finally  killed  by  a centurion  in  the 
midst  of  his  army.  Whence  it  is  to  be  noted  that 
this  kind  of  death,  which  proceeds  from  the 
deliberate  action  of  a determined  man,  cannot 
be  avoided  by  princes,  since  any  one  who  does 
not  fear  death  himself  can  inflict  it,  but  a prince 
need  not  fear  much  on  this  account,  as  such  men 
are  extremely  rare.  He  must  only  guard  against 
committing  any  grave  injury  to  any  one  he  makes 
use  of,  or  has  about  him  for  his  service,  like 
Antoninus  had  done,  having  caused  the  death 
with  contumely  of  the  brother  of  that  centurion, 
and  also  threatened  him  every  day,  although  he 
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still  retained  him  in  his  bodyguard,  which  was  a 
foolish  and  dangerous  thing  to  do,  as  the  fact 
proved. 

But  let  us  come  to  Commodus,  who  might 
easily  have  kept  the  empire,  having  succeeded  to 
it  by  heredity,  being  the  son  of  Marcus,  and  it 
would  have  sufficed  for  him  to  follow  in  the  steps 
of  his  father  to  have  satisfied  both  the  people  and 
the  soldiers.  But  being  of  a cruel  and  bestial  dis- 
position, in  order  to  be  able  to  exercise  his  rapa- 
city on  the  people,  he  sought  to  favour  the 
soldiers  and  render  them  licentious;  on  the  other 
hand,  by  not  maintaining  his  dignity,  by  often 
descending  into  the  theatre  to  fight  with  gladi- 
ators and  committing  other  contemptible  actions, 
little  worthy  of  the  imperial  dignity,  he  became 
despicable  in  the  eyes  of  the  soldiers,  and  being 
hated  on  the  one  hand  and  despised  on  the  other, 
he  was  conspired  against  and  killed. 

There  remains  to  be  described  the  character  of 
Maximinus.  He  was  an  extremely  warlike  man, 
and  as  the  armies  were  annoyed  with  the  effemi- 
nacy of  Alexander,  which  we  have  already  spoken 
of,  he  was  elected  emperor  after  the  death  of  the 
latter.  He  did  not  enjoy  it  for  long,  as  two  things 
made  him  hated  and  despised:  the  one  his  base 
origin,  as  he  had  been  a shephercTin  Thrace, 
which  was  generally  known  and  caused  great 
disdain  on  all  sides;  the  other,  because  hejiad  at 
the  commencement  of  his  rule  deferred  going  to 
Rome  to  take  possession  of  the  Imperial  seat,  and 
had  obtained  a reputation  for  great  cruelty, 
having  through  his  prefects  in  Rome  and  other 
parts  of  the  empire  committed  many  acts  of 
cruelty.  The  whole  world  being  thus  moved  by 
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indignation  for  the  baseness  of  his  blood,  and  also 
by  the  hatred  caused  by  fear  of  his  ferocity,  he 
was  conspired  against  first  by  Africa  and  after- 
wards by  the  senate  and  all  the  people  of  Rome 
and  Italy.  His  own  army  also  joined  them,  for 
besieging  Aquileia  and  finding  it  difficult  to  take, 
they  became  enraged  at  his  cruelty,  and  seeing 
that  he  had  so  many  enemies,  they  feared  him 
less  and  put  him  to  death. 

I will  not  speak  of  Heliogabalus,  of  Macrinus, 
or  Julianus,  who  being  entirely  contemptible 
were  immediately  suppressed,  but  I will  come  to 
the  conclusion  of  this  discourse  by  saying  that 
the  princes  of  our  time  have  less  difficulty  than 
these  in  being  obliged  to  satisfy  in  an  extraordin- 
ary degree  their  soldiers  in  their  states;  for  al- 
though they  must  have  a certain  consideration 
for  them,  yet  any  difficulty  is  soon  settled,  for 
none  of  these  princes  have  armies  that  are  in- 
extricably bound  up  with  the  administration  of 
the  government  and  the  rule  of  their  provinces 
as  were  the  armies  of  the  Roman  empire.  If  it 
was  then  necessary  to  satisfy  the  soldiers  rather 
than  the  people,  it  was  because  the  soldiers  could 
do  more  than  the  people;  now,  it  is  more  neces- 
sary for  all  princes,  except  the  Turk  and  the 
Sultan,  to  satisfy  the  people  than  the  soldiers,  for 
the  people  can  do  more  than  the  soldiers.  I 
except  the  Turk,  because  he  always  keeps  about 
him  twelve  thousand  infantry  and  fifteen  thou- 
sand cavalry,  on  which  depend  the  security  and 
strength  of  his  kingdom;  and  it  is  necessary  for 
him  to  postpone  every  other  consideration  to 
keep  them  friendly.  It  is  the  same  with  the  king- 
dom of  the  Sultan,  which  being  entirely  in  the 
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hands  of  the  soldiers,  he  is  bound  to  keep  their 
friendship  regardless  of  the  people.  And  it  is  to 
be  noted  that  this  state  of  the  Sultan  is  different 
from  that  of  all  other  princes,  being  similar  to 
the  Christian  pontificate,  which  cannot  be  called 
either  a hereditary  kingdom  or  a new  one,  for  the 
sons  of  the  dead  prince  are  not  his  heirs,  but 
he  who  is  elected  to  that  position  by  those  who 
have  authority.  And  as  this  order  is  ancient  it 
cannot  be  called  a new  kingdom,  there  being 
none  of  these  difficulties  which  exist  in  new  ones; 
as  although  the  prince  is  new,  the  rules  of  that 
state  are  old  and  arranged  to  receive  him  as  if  he 
were  their  hereditary  lord. 

But  returning  to  our  matter,  I say  that  who- 
ever studies  the  preceding  argument  will  see  that 
either  hatred  or  contempt  were  the  causes  ofthe 
ruin  of  the  emperors  named,  and  will  also  observe 
how  it  came  about  that,  some  of  them  acting  in 
one  way  and  some  in  another,  in  both  ways  there 
were  some  who  had  a fortunate  and  others  an 
unfortunate  ending.  As  Pertinax  and  Alexander 
were  both  new  rulers,  it  was  useless  and  injurious 
for  them  to  try  and  imitate  Marcus,  who  was  a 
hereditary  prince;  and  similarly  with  Caracalla, 
Commodus,  and  Maximinus  it  was  pernicious 
for  them  to  imitate  Severus,  as  they  had  not 
sufficient  ability  to  follow  in  his  footsteps.  Thus 
a new  prince  cannot  imitate  the  actions  of  Mar- 
cus, in  his  dominions,  nor  is  it  necessary  for  him 
to  imitate  those  of  Severus;  but  he  must  take 
from  Severus  those  things  that  are  necessary  to 
found  his  state,  and  from  Marcus  those  that  are 
useful  and  glorious  for  conserving  a state  that  is 
already  established  and  secure. 


CHAPTER  XX 

WHETHER  FORTRESSES  AND  OTHER  THINGS  WHICH 
PRINCES  OFTEN  CONTRIVE  ARE  USEFUL  OR  INJURIOUS 

Some  princes,  in  order  to  hold  their  possessions 
securely,  have  disarmed  their  citizens,  some 
others  have  kept  their  subj'ect  lands  divided  into 
parts,  others  have  fomented  enmities  against 
themselves,  others  have  endeavoured  to  win  over 
those  whom  they  suspected  at  the  commence- 
ment of  their  rule:  some  have  constructed  fort- 
resses, others  have  cast  them  down  and  destroyed 
them.  And  although  one  cannot  pronounce  a 
definite  judgment  as  to  these  things  without  go- 
ing into  the  particulars  of  the  state  to  which  such 
a deliberation  is  to  be  applied,  still  I will  speak 
in  such  a general  way  as  the  matter  will  permit. 

A new  prince  has  never  been  known  to  disarm 
his  subjects,  on  the  contrary,  when  he  has  found 
them  disarmed  he  has  always  armed  them,  for  by 
arming  them  these  arms  become  your  own,  those 
that  you  suspected  become  faithful  and  those 
that  were  faithful  remain  so,  and  from  being 
merely  subjects  become  your  partisans.  And 
since  all  the  subjects  cannot  be  armed,  when  you 
give  the  privilege  of  arms  to  some,  you  can  deal 
more  safely  with  the  others;  and  this  different 
treatment  that  they  recognise  renders  your  men 
more  obliged  to  you.  The  others  will  excuse  you, 
judging  that  those  have  necessarily  greater  merit 
who  have  greater  danger  and  heavier  duties. 
But  when  you  disarm  them,  you  commence  to 
offend  them  and  show  that  you  distrust  them 
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either  through  cowardice  or  lack  of  confidence, 
and  both  of  these  opinions  generate  hatred 
against  you.  And  as  you  cannot  remain  un- 
armed, you  are  obliged  to  resort  to  a mercenary 
militia,  of  which  we  hare  already  stated  the 
value;  and  even  if  it  were  good  it  cannot  be  suffi- 
cient in  number  to  defend  you  against  powerful 
enemies  and  suspected  subjects.  Therefore,  as  I 
have  said,  a new  prince  in  a new  dominion  al- 
ways has  his  subjects  armed.  History  is  full  of 
such  examples. 

But  when  a prince  acquires  a new  state  as  an 
addition  to  his  old  one,  then  it  is  necessary  to 
disarm  that  state,  except  those  who  in  acquiring 
it  have  sided  with  you;  and  even  these  one  must, 
when  time  and  opportunity  serve,  render  weak 
and  effeminate,  and  arrange  things  so  that  all 
the  arms  of  the  new  state  are  in  the  hands  of  your 
soldiers  who  live  near  you  in  your  old  state. 

Our  forefathers  and  those  who  were  esteemed 
wise  used  to  say  that  it  was  necessary  to  hold 
Pistoia  by  means  of  factions  and  Pisa  with  fort- 
resses, and  for  this  purpose  they  fomented  differ- 
ences in  some  of  their  subject  towns  in  order 
to  possess  them  more  easily.  In  those  days  when 
there  was  a balance  of  power  in  Italy,  this 
was  doubtless  well  done,  but  does  not  seem  to 
me  to  be  a good  precept  for  the  present  time,  for 
I do  not  believe  that  the  divisions  thus  created 
ever  do  any  good;  on  the  contrary  it  is  certain 
that  when  the  enemy  approaches,  the  cities  thus 
divided  will  be  at  once  lost,  for  the  weaker  fac- 
tion will  always  side  with  the  enemy  and  the 
other  will  not  be  able  to  stand. 

The  Venetians,  actuated,  I believe,  by  the 
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aforesaid  motives,  fomented  the  Guelf  and  Ghib- 
elline  factions  in  the  cities  subject  to  them,  and 
although  they  never  allowed  them  to  come  to 
bloodshed,  they  yet  encouraged  these  differ- 
ences among  them,  "o  that  the  citizens,  being 
occupied  in  their  own  quarrels,  might  not  act 
against  them.  This,  however,  did  not  avail  them 
anything,  as  was  seen  when,  after  the  defeat 
of  Vaila,  a part  of  those  subjects  immediately 
took  courage  and  seized  the  whole  state.  Such 
methods,  besides,  argue  weakness  in  a prince, 
for  in  a strong  government  such  dissensions  will 
never  be  permitted.  They  are  profitable  only  in 
time  of  peace,  as  by  such  means  it  is  easy  to 
manage  one’s  subjects,  but  when  it  comes  to  war, 
the  fallacy  of  such  a policy  is  at  once  shown. 

Without  doubt  princes  become  great  when 
they  overcome  difficulties  and  opposition,  and 
therefore  fortune,  especially  when  it  wants  to 
render  a new  prince  great,  who  has  greater  need 
of  gaining  a great  reputation  than  a hereditary 
prince,  raises  up  enemies  and  compels  him  to 
undertake  wars  against  them,  so  that  he  may 
have  cause  to  overcome  them,  and  thus  climb 
up  higher  by  means  of  that  ladder  which  his 
enemies  have  brought  him.  There_axe_many 
who  think  therefore  that  a wise  prince  ought, 
when  he  has  the  chance,  to  foment  astutely  some 
enmity,  so  that  by  suppressing  it  he  will  augment 
his  greatness. 

Princes,  and  especially  new  ones,  have  found 
more  faith  and  more  usefulness  in  those  men, 
whom  at  the  beginning  of  their  power  they  re- 
garded with  suspicion,  than  in  those  they  at  first 
confided  in.  Pandolfo  Petrucci,  Prince  of  Siena, 
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governed  his  state  more  by  those  whom  he  sus- 
pected than  by  others.  But  of  this  we  cannot 
speak  at  large,  as  it  strays  from  the  subject;  I 
will  merely  say  that  these  men  who  at  the  begin- 
ning of  a new  government  were  enemies,  if  they 
are  of  a kind  to  need  support  to  maintain  their 
position,  can  be  very  easily  gained  by  the  prince, 
and  they  are  the  more  compelled  to  serve  him 
faithfully  as  they  know  they  must  by  their  deeds 
cancel  the  bad  opinion  previously  held  of  them, 
and  thus  the  prince  will  always  derive  greater 
help  from  them  than  from  those  who,  serving 
him  with  greater  security,  neglect  his  interests. 

And  as  the  matter  requires  it,  I will  not  omit 
to  remind  a prince  who  has  newly  taken  a state 
with  the  secret  help  of  its  inhabitants,  that  he 
must  consider  well  the  motives  that  have  in- 
duced those  who  have  favoured  him  to  do  so, 
and  if  it  is  not  natural  affection  for  him,  but 
only  because  they  were  not  contented  with  the 
state  as  it  was,  he  will  have  great  trouble  and 
difficulty  in  maintaining  their  friendship,  because 
it  will  be  impossible  for  him  to  content  them. 
And  on  well  examining  the  cause  of  this  in  the 
examples  drawn  from  ancient  and  modern  times 
it  will  be  seen  that  it  is  much  easier  to  gain  the 
friendship  of  those  men  who  were  contented 
with  the  previous  condition  and  were  therefore 
at  first  enemies,  than  that  those  who  not  being 
contented,  became  his  friends  and  helped  him 
to  occupy  it. 

It  has  been  the  custom  of  princes  in  order  to 
be  able  to  hold  their  state  securely,  to  erect  for- 
tresses, as  a bridle  and  bit  to  those  who  have 
designs  against  them,  and  in  order  to  have  a 
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secure  refuge  against  a sudden  assault.  I ap- 
prove this  method,  because  it  was  anciently 
used.  Nevertheless,  Messer  Niccolo  Vitelli  has 
been  seen  in  our  own  time  to  destroy  two  fortresses 
in  Citta  di  Castello  in  order  to  keep  that  state. 
Guid’Ubaldo,  Duke  of  Urbino,  on  returning  to 
his  dominions  from  which  he  had  been  driven 
by  Cesare  Borgia,  razed  to  their  foundations  all 
the  fortresses  of  that  province,  and  considered 
that  without  them  it  would  be  more  difficult  for 
him  to  lose  the  state  again.  The  Bentivogli,  in 
returning  to  Bologna,  took  similar  measures. 
Therefore  fortresses  may  or  may  not  be  useful 
according 'to  the  times;  if  they  do  good  in  one 
way,  they  do  harm  in  another.  The  question 
may  be  discussed  thus:  a prince  who  fears  his 
own  people  more  than  foreigners  ought  to  build 
fortresses,  but  he  who  has  greater  fear  of  for- 
eigners than  of  his  own  people  ought  to  do 
without  them.  The  castle  of  Milan  built  by 
Francesco  Sforza  has  given  and  will  give  more 
trouble  to  the  house  of  Sforza  than  any  other 
disorder  in  that  state.  Therefore  the  best  for- 
tress is  to  be  found  in  the  love  of  the  people,  for 
although  you  may  have  fortresses  they  will  not 
save  you  if  you  are  hated  by  the  people.  When 
once  the  people  have  taken  arms  against  you, 
there  will  never  be  lacking  foreigners  to  assist 
them.  In  our  times  we  do  not  see  that  they  have 
profited  any  ruler,  except  the  Countess  of  Forli 
on  the  death  of  her  consort  Count  Girolamo,  for 
she  was  thus  enabled  to  escape  the  popular 
rising  and  await  help  from  Milan  and  recover  the 
state;  the  circumstances  being  then  such  that  no 
foreigner  could  assist  the  people.  But  afterwards 
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they  were  of  little  use  to  her  when  Cesare 
Borgia  attacked  her  and  the  people  being  hostile 
to  her  allied  themselves  with  the  foreigner.  So 
that  then  and  before  it  would  have  been  safer 
for  her  not  to  have  been  hated  by  the  people  than 
to  have  had  the  fortresses.  Having  considered 
these  things  I would . therefore  praise  the  one 
who  erects  fortresses  and  the  one  who  does  not, 
and  would  blame  any  one  who,  trusting  in  them, 
recks  little  of  being  hated  by  his  people. 


CHAPTER  XXI 

HOW  A PRINCE  MUST  ACT  IN  ORDER  TO  GAIN 
REPUTATION 

Nothing  causes  a prince  to  be  so  much  es- 
teemed as  great  enterprises  and  giving 
proof  of  prowess.  We  have  in  our  own  day 
Ferdinand,  King  of  Aragon,  the  present  King 
of  Spain.  He  may  almost  be  termed  a new 
prince,  because  from  a weak  king  he  has  be- 
come for  fame  and  glory  the  first  king  in  Chris- 
tendom, and  if  you  regard  his  actions  you  will 
find  them  all  very  great  and  some  of  them  extra- 
ordinary. At  the  beginning  of  his  reign  he  as- 
sailed Cranada,  and  that  enterprise  was  the 
foundation  of  his  state.  At  first  he  did  it  at  his 
leisure  and  without  fear  of  being  interfered  with; 
he  kept  the  minds  of  the  barons  of  Castile  occu- 
pied in  this  enterprise,  so  that  thinking  only  of 
that  war  they  did  not  think  of  making  innova- 
tions, and  he  thus  acquired  reputation  and 
power  over  them  without  their  being  aware  of  it. 
He  was  able  with  the  money  of  the  Church  and 
the  people  to  maintain  his  armies,  and  by  that 
long  war  to  lay  the  foundations  of  his  military 
power,  which  afterwards  has  made  him  famous. 
Besides  this,  to  be  able  to  undertake  greater 
enterprises,  and  always  under  the  pretext  of 
religion,  he  had  recourse  to  a pious  cruelty, 
driving  out  the  Moors  from  his  kingdom  and 
despoiling  them.  No  more  miserable  or  unusual 
example  can  be  found.  He  also  attacked  Africa 
under  the  same  pretext,  undertook  his  Italian 
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enterprise,  and  has  lately  attacked  France;  so 
that  he  has  continually  contrived  great  things, 
which  have  kept  his  subjects’  minds  uncertain 
and  astonished,  and  occupied  in  watching  their 
result.  And  these  actions  have  arisen  one  out  of 
the  other,  so  that  they  have  left  no  time  for  men 
to  settle  down  and  act  against  him. 

It  is  also  very  profitable  for  a prince  to  give 
some  outstanding  example  of  his  greatness  in  the 
internal  administration,  like  those  related  of 
Messer  Bernabo  of  Milan.  When  it  happens  that 
some  one  does  something  extraordinary,  either 
good  or  evil,  in  civil  life,  he  must  find  such  means 
of  rewarding  or  punishing  him  which  will  be 
much  talked  about.  And  above  all  a prince 
must  endeavour  in  every  action  to  obtain  fame 
for  being  great  and  excellent. 

A prince  is  further  esteemed  when  he  is  a true 
friend  or  a true  enemy,  when,  that  is,  he  de- 
clares himself  without  reserve  in  favour  of  some 
one  or  against  another.  This  policy  is  always 
more  useful  than  remaining  neutral.  For  if  two 
neighbouring  powers  come  to  blows,  they  are 
either  such  that  if  one  wins,  you  will  have  to  fear 
the  victor,  or  else  not.  In  either  of  these  two 
cases  it  will  be  better  for  you  to  declare  your- 
self openly  and  make  war,  because  in  the  first 
case  if  you  do  not  declare  yourself,  you  will  fall 
a prey  to  the  victor,  to  the  pleasure  and  satis- 
faction of  the  one  who  has  been  defeated,  and 
you  will  have  no  reason  nor  anything  to  de- 
fend you  and  nobody  to  receive  you.  For, 
whoever  wins  will  not  desire  friends  whom  he 
suspects  and  who  do  not  help  him  when  jn 
trouble,  and  whoever  loses  will  not  receive  you 
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as  you  did  not  take  up  arms  to  venture  yourself 
in  his  cause. 

Antiochus  went  to  Greece,  being  sent  by  the 
^Etolians  to  expel  the  Romans.  He  sent  orators 
to  the  Achaeians  who  were  friends  of  the  Romans 
to  encourage  them  to  remain  neutral;  on  the 
other  hand  the  Romans  persuaded  them  to  take 
up  arms  on  their  side.  The  matter  was  brought 
before  the  council  of  the  Achaeians  for  delibera- 
tion, where  the  ambassador  of  Antiochus  sought 
to  persuade  them  to  remain  neutral,  to  which 
the  Roman  ambassador  replied:  ‘As  to  what  is 
said  that  it  is  best  and  most  useful  for  your  state 
not  to  meddle  in  our  war,  nothing  is  further  from 
the  truth;  for  if  you  do  not  meddle  in  it  you  will 
become,  without  any  favour  or  any  reputation, 
the  prize  of  the  victor.’ 

And  it  will  always  happen  that  the  one  who 
is  not  your  friend  will  want  you  to  remain 
neutral,  and  the  one  who  is  your  friend  will  re- 
quire you  to  declare  yourself  by  taking  arms. 
Irresolute  princes,  to  avoid  present  dangers, 
usually  follow  the  way  of  neutrality  and  are 
mostly  ruined  by  it.  But  when  the  prince  de- 
clares himself  frankly  in  favour  of  one  side,  if 
the  one  to  whom  you  adhere  conquers,  even  if 
he  is  powerful  and  you  remain  at  his  discretion, 
he  is  under  an  obligation  to  you  and  friendship 
has  been  established,  and  men  are  never  so  dis- 
honest as  to  oppress  you  with  such  a patent 
ingratitude.  Moreover,  victories  are  never  so 
prosperous  that  the  victor  does  not  need  to  have 
some  scruples,  especially  as  to  justice.  But  if 
your  ally  loses,  you  are  sheltered  by  him,  and  so 
long  as  he  can,  he  will  assist  you;  you  become 
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the  companion  of  a fortune  which  may  rise 
again.  In  the  second  case,  when  those  who 
fight  are  such  that  you  have  nothing  to  fear 
from  the  victor,  it  is  still  more  prudent  on  your 
part  to  adhere  to  one;  for  you  go  to  the  ruin  of 
one  with  the  help  of  him  who  ought  to  save  him 
if  he  were  wise,  and  if  he  conquers  he  rests  at 
your  discretion,  and  it  is  impossible  that  he 
should  not  conquer  with  your  help. 

And  here  it  should  be  noted  that  a prince 
oughlfnever  to  make  common  cause  with  one 
more  powerful  than  himself  to  injure  another, 
unlessTIecessity"  forces  him  to  it,  as  before  said; 
for  if  he  wins  you  rest  in  his  power,  and  princes 
must  avoid  as  much  as  possible  being  under  the 
will  and  pleasure  of  others.  The  Venetians 
united  with  France  against  the  Duke  of  Milan, 
although  they  could  have  avoided  that  alliance, 
and  from  it  resulted  their  own  ruin.  But  when 
one  cannot  avoid  it,  as  happened  in  the  case  of 
the  Florentines  when  the  Pope  and  Spain  went 
with  their  armies  to  attack  Lombardy,  then  the 
prince  ought  to  join  for  the  above  reasons.  Let 
no  state  believe  that  it  can  always  follow  a safe 
policy,  rather  let  it  think  that  all  are  doubtful. 
This  is  found  in  the  nature  of  things,  that  one 
never  tries  to  avoid  one  difficulty  without  run- 
ning into  another,  but  prudence  consists  in  be- 
ing able  to  know  the  nature  of  the  difficulties, 
and  taking  the  least  harmful  as  good. 

A prince  must  also  show  himself  a lover  of 
merit,  give  preferment  to  the  able,  and  honour 
those  who  excel  in  every  art.  Moreover  he  must 
encourage  his  citizens  to  follow  their  callings 
quietly,  whether  in  commerce,  or  agriculture, 
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or  any  other  trade  that  men  follow,  so  that  this 
one  shall  not  refrain  from  improving  his  posses- 
sions through  fear  that  they  may  be  taken  from 
him,  and  that  one  from  starting  a trade  for  fear 
of  taxes;  but  he  should  offer  rewards  to  whoever 
does  these  things,  and  to  whoever  seeks  in  any 
way  to  improve  his  city  or  state.  Besides  this,  he 
ought,  at  convenient  seasons  of  the  year,  to  keep 
the  people  occupied  with  festivals  and  shows; 
and  as  every  city  is  divided  either  into  guilds  or 
into  classes,  he  ought  to  pay  attention  to  all  these 
groups,  mingle  with  them  from  time  to  time,  and  >/ 
give"  them  an  example  of  his  humanity  and 
munificence,  always  upholding,  however,  the  y 
majesty  of  his  dignity,  which  must  never  be 
allowed  to  fail  in  anything  whatever. 


CHAPTER  XXII 

OF  THE  SECRETARIES  OF  PRINCES 


1 I 'he  choice  of  a prince’s  ministers  is  a matter  of 
no  little  importance;  they  are  either  good  or 
not  according  to  the  prudence  of  the  prince. 
The  first  impression  that  one  gets  of  a ruler  and 
of  his  brains  is  from  seeing  the  men  that  he  has 
about  him.  When  they  are  competent  and  faith- 
ful one  can  always  consider  him  wise,  as  he  has 
been  able  to  recognise  their  ability  and  keep 
them  faithful.  But  when  they  are  the  reverse, 
one  can  always  form  an  unfavourable  opinion  of 
him,  because  the  first  mistake  that  he  makes  is 
in  making  this  choice. 

There  was  nobody  who  knew  Messer  Antonio 
da  Venafro  as  the  minister  of  Pandolfo  Petrucci, 
Prince  of  Siena,  who  did  not  consider  Pandolfo 
to  be  a very  prudent  man,  having  him  for  his 
minister.  There  are  three  different  kinds  of 
brains,  the  one  understands  things  unassisted, 
the  other  understands  things  when  shown  by 
others,  the  third  understands  neither  alone  nor 
with  the  explanations  of  others.  The  first  kind  is 
most  excellent,  the  second  also  excellent,  but  the 
third  useless.  It  is  therefore  evident  that  if  Pan- 
dolfo was  not  of  the  first  kind,  he  was  at  any 
rate  of  the  second.  For  every  time  the  prince 
has  the  judgment  to  know  the  good  and  evil 
that  any  one  does  or  says,  even  if  he  has  no  origi- 
nality of  intellect,  yet  he  can  recognise  the  bad 
and  good  works  of  his  minister  and  correct  the 
one  and  encourage  the  other;  and  the  minister 


THE  PRINCE  105 

cannot  hope  to  deceive  him  and  therefore  re- 
mains good. 

For  a prince  to  be  able  to  know  a minister 
there  is  this  method  which  never  fails.  When 
you  see  the  minister  think  more  of  himself  than 
of  you,  and  in  all  his  actions  seek  his  own  profit, 
such  a man  will  never  be  a good  minister,  and 
you  can  never  rely  on  him;  for  whoever  has  in 
hand  the  state  of  another  must  never  think  of 
himself  but  of  the  prince,  and  not  mind  any- 
thing but  what  relates  to  him.  And,  on  the 
other  hand,  the  prince,  in  order  to  retain  his 
fidelity  ought  to  think  of  his  minister,  honouring 
and  enriching  him,  doing  him  kindnesses,  and 
conferring  on  him  honours  and  giving  him  re- 
sponsible tasks,  so  that  the  great  honours  and 
riches  bestowed  on  him  cause  him  not  to  desire 
other  honours  and  riches,  and  the  offices  he 
holds  make  him  fearful  of  changes.  When 
princes  and  their  ministers  stand  in  this  rela- 
tion to  each  other,  they  can  rely  the  one  upon 
the  other;  when  it  is  otherwise,  the  result  is 
always  injurious  either  for  one  or  the  other  of 
them. 


CHAPTER  XXIII 

HOW  FLATTERERS  MUST  BE  SHUNNED 

I must  not  omit  an  important  subject,  and  men- 
tion of  a mistake  which  princes  can  with  diffi- 
culty avoid,  if  they  are  not  very  prudent,  or  if 
they  do  not  make  a good  choice.  And  this  is  with 
regard  to  flatterers,  of  which  courts  are  full,  be- 
cause men  take  such  pleasure  in  their  own  things 
and  deceive  themselves  about  them  that  they  can 
with  difficulty  guard  against  this  plague;  and  by 
wishing  to  guard  against  it  they  run  the  risk  of  be- 
coming contemptible.  Because  there  is  no  other 
way  of  guarding  one’s  self  against  flattery  thajLby 
letting  men  understand  that  they  will  not  offend 
VQtTby  speaking  the  truth;  but  when  every  one 
can  telTyou TRetruth,  you  lose  their  respect.  A 
prudent  prince  must  therefore  take  a third  course, 
j by  choosing  for  his  council  wise  men,  and  giving 
these  alone  full  liberty  to  speak  the  truth  to  him, 
but  only  of  those  things  that  he  asks  and  of 
nothing  else;  but  he  must  ask  them  about  everv- 
thing  and  hear  their  opinion,  and  afterwards 
deliberate  by  himself  in  his  own  way,  and  in  these 
couhcilsTand  with  each  of  these  men  comport 
himself  so  that  every  one  may  see  that  the  more 
freely  he  speaks,  the  more  he  will  be  acceptable. 
Beyond  thesejhe  should  listen  to  no  one,  go  about 
the  matter  deliberately,  and  be  determined  in 
his  decisions.  Whoever  acts  otherwise  either  acts 
precipitately  through  flattery  or  else  changes 
often  through  the  variety  of  opinions,  from  which 
it  follows  that  he  will  be  little  esteemed. 
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I will  give  a modern  instance  of  this.  Pre’ 
Luca,  a follower  of  Maximilian,  the  present  em- 
peror, speaking  of  his  majesty  said  that  he  never 
took  counsel  with  anybody,  and  yet  that  he  never 
did  anything  as  he  wished;  this  arose  from  his 
following  the  contrary  method  to  the  aforesaid. 
As  the  emperor  is  a secret  man  he  does  not  com- 
municate his  designs  to  any  one  or  take  any  ad- 
vice, but  as  on  putting  them  into  effect  they 
begin  to  be  known  and  discovered,  they  begin 
to  be  opposed  by  those  he  has  about  him,  and 
he  is  easily  diverted  from  his  purpose.  Hence  it 
comes  to  pass  that  what  he  does  one  day  he  un- 
does the  next,  no  one  ever  understands  what  he 
wishes  or  intends  to  do,  and  no  reliance  is  to  be 
placed  on  his  deliberations. 

A prince,  therefore,  ought  always  to  take 
counsel,  but  only  when  he  wishes,  not  when 
others  wish;  on  the  contrary  he  ought  to  dis- 
courage absolutely  attempts  to  advise  him  un- 
less he  asks  it,  but  he  ought  to  be  a great  asker, 
and  a patient  hearer  of  the  truth  about  those 
things  of  which  he  has  inquired;  indeed,  if  he 
finds  that  any  one  has  scruples  in  telling  him 
the  truth  he  should  be  angry.  And  since  some 
think  that  a prince  who  gains  the  reputation  of 
being  prudent  is  so  considered,  not  by  his  nature 
but  by  the  good  counsellors  he  has  about  him, 
they  are  undoubtedly  deceived.  It  is  an  infallible 
rule  that  a prince  who  is  not  wise  himself  cannot 
be  well  advised,  unless  by  chance  he  leaves  him- 
self entirely  in  the  hands  of  one  man  who  rules 
him  in  everything,  and  happens  to  be  a very 
prudent  man.  In  this  case  he  may  doubtless  be 
well  governed,  but  it  would  not  last  long,  for  that 
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governor  would  in  a short  time  deprive  him  of 
the  state;  but  by  taking  counsel  with  many,  a 
prince  who  is  not  wise  will  never  have  united 
councils  and  will  not  be  able  to  bring  them  to 
unanimity  for  himself.  The  counsellors  will  all 
think  of  their  own  interests,  and  he  will  be  un- 
able either  to  correct  or  to  understand  them. 
And  it  cannot  be  otherwise,  for  men  will  always 
be  false  to  you  unless  they  are  compelled  by 
necessity  to  be  true.  Therefore  it  must  be  con- 
cluded that  wise  counsels,  from  whoever  they 
come,  must  necessarily  be  due  to  the  prudence 
of  the  prince,  and  not  the  prudence  of  the  prince 
to  the  good  counsels  received. 


CHAPTER  XXIV 

WHY  THE  PRINCES  OF  ITALY  HAVE  LOST  THEIR 
STATES 

The  before-mentioned  things,  if  prudently  ob- 
served, make  a new  prince  seem  ancient,  and 
render  him  at  once  more  secure  and  firmer  in 
the  state  than  if  he  had  been  established  there 
of  old.  For  a new  prince  is  much  more  ob- 
served in  his  actions  than  a hereditary  one,  and 
when  these  are  recognised  as  virtuous,  he  wins 
over  men  more  and  they  are  more  bound  to  him 
than  if  he  were  of  the  ancient  blood.  For  men 
are  much  more  taken  by  present  than  by  past 
things,  and  when  they  find  themselves  well  off 
in  the  present,  they  enjoy  it  and  seek  nothing 
more;  on  the  contrary,  they  will  do  all  they  can 
to  defend  him,  so  long  as  the  prince  is  not  in 
other  things  deficient.  And  thus  he  will  have 
the  double  glory  of  having  founded  a new  realm 
and  adorned  it  and  fortified  it  with  good  laws, 
good  arms,  good  friends  and  good  examples;  as 
he  will  have  double  shame  who  is  born  a prince 
and  through  want  of  prudence  has  lost  his  throne. 

And  if  one  considers  those  rulers  who  have 
lost  their  position  in  Italy  in  our  days,  such  as 
the  King  of  Naples,  the  Duke  ofMilan  and  others, 
one  will  find  in  them  first  a common  defect  as  to 
their  arms,  for  the  reasons  discussed  at  length, 
then  we  observe  that  some  of  them  either  had 
the  people  hostile  to  them,  or  that  if  the  people 
were  friendly  they  were  not  able  to  make  sure 
of  the  nobility,  for  without  these  defects,  states 
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are  not  lost  that  have  enough  strength  to  be  able 
to  keep  an  army  in  the  field.  Philip  of  Macedon, 
not  the  father  of  Alexander  the  Great,  but  the 
one  who  was  conquered  by  Titus  Quintius,  did 
not  possess  a great  state  compared  to  the  great- 
ness of  Rome  and  Greece  which  assailed  him, 
but  being  a military  man  and  one  who  knew  how 
to  ingratiate  himself  with  the  people  and  make 
sure  of  the  great,  he  was  able  to  sustain  the  war 
against  them  for  many  years;  and  if  at  length  he 
lost  his  power  over  some  cities,  he  was  still  able 
to  keep  his  kingdom. 

Therefore,  those  of  our  princes  who  had  held 
their  possessions  for  many  years  must  not  accuse 
fortune  for  having  lost  them,  but  rather  their 
own  remissness;  for  having  never  in  quiet  times 
considered  that  things  might  change  (as  it  is 
a common  fault  of  men  not  to  reckon  on  storms 
in  fair  weather)  when  adverse  times  came, 
they  only  thought  of  fleeing,  instead  of  defend- 
ing themselves;  and  hoped  that  the  people,  en- 
raged by  the  insolence  of  the  conquerors,  would 
recall  them.  This  measure,  when  others  are 
wanting,  is  good;  but  it  is  very  bad  to  have 
neglected  the  other  remedies  for  that  one,  for 
nobody  would  desire  to  fall  because  he  believed 
that  he  would  then  find  some  one  to  pick  him 
up.  This  may  or  may  not  take  place,  and  if  it 
does,  it  does  not  afford  you  security,  as  you  have 
not  helped  yourself  but  been  helped  like  a cow- 
ard. Only  those  defences  are  good,  certain  and 
durable,  which  depend  on  yourself  alone  and 
your  own  ability. 


CHAPTER  XXV^ 

HOW  MUCH  FORTUNE  CAN  DO  IN  HUMAN  AFFAIRS 
AND  HOW  IT  MAY  BE  OPPOSED 

It  is  not  unknown  to  me  how  many  have  been 
and  are  of  opinion  that  worldly  events  are  so 
governed  by  fortune  and  by  God,  that  men  can- 
not by  their  prudence  change  them,  and  that  on 
the  contrary  there  is  no  remedy  whatever,  and 
for  this  they  may  judge  it  to  be  useless  to  toil 
much  about  them,  but  let  things  be  ruled  by 
chance.  This  opinion  has  been  more  held  in  our 
day,  from  the  great  changes  that  have  been  seen, 
and  are  daily  seen,  beyond  every  human  con- 
jecture. When  I think  about  them,  at  times  I am 
partly  inclined  to  share  this  opinion.  Nevertheless, 
that  our  freewill  may  not  be  altogether  extin- 
guished, I think  it  may  be  true  that  fortune  is  the 
ruler  of  half  our  actions,  but  that  she  allows  the 
other  half  or  thereabouts  to  be  governed  by  us.  I 
would  compare  her  to  an  impetuous  river  that, 
when  turbulent,  inundates  the  plains,  casts  down 
trees  and  buildings,  removes  earth  from  this  side 
and  places  it  on  the  other;  every  one  flees  before 
it,  and  everything  yields  to  its  fury  without  being 
able  to  oppose  it;  and  yet  though  it  is  of  such  a 
kind,  still  when  it  is  quiet,  men  can  make  pro- 
vision against  it  by  dykes  and  banks,  so  that 
when  it  rises  it  will  either  go  into  a canal  or  its 
rush  will  not  be  so  wild  and  dangerous.  So  it  is 
with  fortune,  which  shows  her  power  where  no 
measures  have  been  taken  to  resist  her,  and  di- 
rects her  fury  where  she  knows  that  no  dykes  or 
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barriers  have  been  made  to  hold  her.  And  if  you 
regard  Italy,  which  has  been  the  seat  of  these 
changes,  and  who  has  given  the  impulse  to  them, 
you  will  see  her  to  be  a country  without  dykes 
or  banks  of  any  kind.  If  she  had  been  protected 
by  proper  measures,  like  Germany,  Spain,  and 
France,  this  inundation  would  not  have  caused 
the  great  changes  that  it  has,  or  would  not  have 
happened  at  all. 

This  must  suffice  as  regards  opposition  to  for- 
tune in  general.  But  limiting  myself  more  to 
particular  cases,  I would  point  out  how  one  sees 
a certain  prince  to-day  fortunate  and  to-morrow 
ruined,  without  seeing  that  he  has  changed  in 
character  or  otherwise.  I believe  this  arises  in 
the  first  place  from  the  causes  that  we  have  al- 
ready discussed  at  length;  that  is  to  say,  because 
the  prince  who  bases  himself  entirely  on  fortune 
is  ruined  when  fortune  changes.  I also  believe 
that  he  is  happy  whose  mode  of  procedure  ac- 
cords with  the  needs  of  the  times,  and  similarly 
he  is  unfortunate  whose  mode  of  procedure  is 
opposed  to  the  times.  For  one  sees  that  men  in 
those  things  which  lead  them  to  the  aim  that 
each  one  has  in  view,  namely,  glory  and  riches, 
proceed  in  various  ways;  one  with  circumspec- 
tion, another  with  impetuosity,  one  by  violence, 
another  by  cunning,  one  with  patience,  another 
with  the  reverse;  and  each  by  these  diverse  ways 
may  arrive  at  his  aim.  One  sees  also  two  cautious 
men,  one  of  whom  succeeds  in  his  designs,  and 
the  other  not,  and  in  the  same  way  two  men 
succeed  equally  by  different  methods,  one  being 
cautious,  the  other  impetuous,  which  arises  only 
from  the  nature  of  the  times,  which  does  or  does 
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not  conform  to  their  method  of  procedure. 
From  this  it  results,  as  I have  said,  that  two  men, 
acting  differently,  attain  the  same  effect,  and  of1 
two  others  acting  in  the  same  way,  one  attains 
his  goal  and  not  the  other.  On  this  depend 
also  the  changes  in  prosperity,  for  if  it  happens 
that  time  and  circumstances  are  favourable  to 
one  who  acts  with  caution  and  prudence  he  will 
be  successful,  but  if  time  and  circumstances 
change  he  will  be  ruined,  because  he  does  not 
change  his  mode  of  procedure.  No  man  is  found 
so  prudent  as  to  be  able  to  adapt  himself  to  this, 
either  because  he  cannot  deviate  from  that  to 
which  his  nature  disposes  him,  or  else  because 
having  always  prospered  by  walking  in  one  path, 
he  cannot  persuade  himself  that  it  is  well  to 
leave  it;  and  therefore  the  cautious  man,  when 
it  is  time  to  act  suddenly,  does  not  know  how 
to  do  so  and  is  consequently  ruined;  for  if  one 
could  change  one’s  nature  with  time  and  cir- 
cumstances, fortune  would  never  change. 

Pope  Julius  II  acted  impetuously  in  every- 
thing he  did  and  found  the  times  and  conditions 
so  in  conformity  with  that  mode  of  procedure, 
that  he  always  obtained  a good  result.  Consider 
the  first  war  that  he  made  against  Bologna  while 
Messer  Giovanni  Bentivogli  was  still  living.  The 
Venetians  were  not  pleased  with  it,  neither  was 
the  King  of  Spain,  France  was  conferring  with 
him  over  the  enterprise,  notwithstanding  which, 
owing  to  his  fierce  and  impetuous  disposition,  he 
engaged  personally  in  the  expedition.  This  move 
caused  both  Spain  and  the  Venetians  to  halt  and 
hesitate,  the  latter  through  fear,  the  former 
through  the  desire  to  recover  the  entire  kingdom 
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of  Naples.  On  the  other  hand,  he  engaged  with 
him  the  King  of  France,  because  seeing  him 
make  this  move  and  desiring  his  friendship  in 
order  to  put  down  the  Venetians,  that  king 
judged  that  he  could  not  refuse  him  his  troops 
without  manifest  injury.  Thus  Julius  by  his  im- 
petuous move  achieved  what  no  other  pontiff 
with  the  utmost  human  prudence  would  have 
succeeded  in  doing,  because,  if  he  had  waited 
till  all  arrangements  had  been  made  and  every- 
thing settled  before  leaving  Rome,  as  any  other 
pontiff  would  have  done,  it  would  never  have  suc- 
ceeded. For  the  king  of  France  would  have  found 
a thousand  excuses,  and  the  others  would  have  in- 
spired him  with  a thousand  fears.  I will  omit  his 
other  actions,  which  were  all  of  this  kind  and 
which  all  succeeded  well,  and  the  shortness  of  his 
life  did  not  suffer  him  to  experience  the  contrary, 
for  had  times  followed  in  which  it  was  necessary 
to  act  with  caution,  his  ruin  would  have  resulted, 
for  he  would  never  have  deviated  from  these 
methods  to  which  his  nature  disposed  him. 
n I conclude  then  that  fortune  varying  and  men 

('remaining  fixed  in  their  ways,  they  are  success- 
ful so  long  as  these  ways  conform  to  circum- 
stances, but  when  they  are  opposed  then  they  are 
unsuccessful^/!  certainly  think  that  it  is  better 
to  be  impetuous  than  cautious,  for  fortune  is  a 
woman,  and  it  is  necessary,  if  you  wish  to  master 
her,  to  conquer  her  by  force;  and  it  can  be  seen 
that  she  lets  herself  be  overcome  by  the  bold 
rather  than  by  those  who  proceed  coldly.  And 
therefore,  like  a woman,  she  is  always  a friend 
to  the  young,  because  they  are  less  cautious, 
fiercer,  and  master  her  with  greater  audacity. 


EXHORTATION  TO  LIBERATE  ITALY  FROM  THE 
BARBARIANS 

Having  now  considered  all  the  things  we  have 
spoken  of,  and  thought  within  myself  whether 
at  present  the  time  was  not  propitious  in  Italy  for  a 
new  prince,  and  if  there  was  not  a state  of  things 
which  offered  an  opportunity  to  a prudent  and 
capable  man  to  introduce  a new  system  that 
would  do  honour  to  himself  and  good  to  the  mass 
of  the  people,  it  seems  to  me  that  so  many  things 
concur  to  favour  a new  ruler  that  I do  not  know 
of  any  time  more  fitting  for  such  an  enterprise. 
And  if,  as  I said,  it  was  necessary  in  order  that 
the  power  of  Moses  should  be  displayed  that  the 
people  of  Israel  should  be  slaves  in  Egypt,  and 
to  give  scope  for  the  greatness  and  courage  of 
Cyrus  that  the  Persians  should  be  oppressed  by 
the  Medes,  and  to  illustrate  the  pre-eminence  of 
Theseus  that  the  Athenians  should  be  dispersed, 
so  at  the  present  time,  in  order  that  the  might  of 
an  Italian  genius  might  be  recognised,  it  was 
necessary  that  Italy  should  be  reduced  to  her 
present  condition,  and  that  she  should  be  more 
enslaved  than  the  Hebrews,  more  oppressed  than 
the  Persians,  and  more  scattered  than  the  Athe- 
nians; without  a head,  without  order,  beaten,  de- 
spoiled, lacerated,  and  overrun,  and  that  she 
should  have  suffered  ruin  of  every  kind. 

And  although  before  now  a gleam  of  hope  has 
appeared  which  gave  hope  that  some  individual 
might  be  appointed  by  God  for  her  redemption. 
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yet  at  the  highest  summit  of  his  career  he  was 
thrown  aside  by  fortune,  so  that  now,  almost 
lifeless,  she  awaits  one  who  may  heal  her  wounds 
and  put  a stop  to  the  pillaging  of  Lombardy,  to 
the  rapacity  and  extortion  in  the  Kingdom  of 
Naples  and  in  Tuscany,  and  cure  her  of  those 
sores  which  have  long  been  festering.  Behold 
how  she  prays  God  to  send  some  one  to  redeem 
her  from  this  barbarous  cruelty  and  insolence. 
Behold  her  ready  and  willing  to  follow  any 
standard  if  only  there  be  some  one  to  raise  it. 
There  is  nothing  now  she  can  hope  for  but  that 
your  illustrious  house  may  place  itself  at  the 
head  of  this  redemption,  being  by  its  power  and 
fortune  so  exalted,  and  being  favoured  by  God 
and  the  Church,  of  which  it  is  now  the  ruler. 
Nor  will  this  be  very  difficult,  if  you  call  to  mind 
the  actions  and  lives  of  the  men  I have  named. 
And  although  those  men  were  rare  and  mar- 
vellous, they  were  none  the  less  men,  and  each 
of  them  had  less  opportunity  than  the  present, 
for  their  enterprise  was  not  jus  ter  than  this,  nor 
easier,  nor  was  God  more  their  friend  than  He 
is  yours.  Here  is  a just  cause;  ‘iustum  enim  est 
bellum  quibus  necessarium,  et  pia  arma  ubi  nulla  nisi 
in  armis  spes  est.'  Here  is  the  greatest  willingness, 
nor  can  there  be  great  difficulty  where  there  is 
great  willingness,  provided  that  the  measures 
are  adopted  of  those  whom  I have  set  before  you 
as  examples.  Besides  this,  unexampled  wonders 
have  been  seen  here  performed  by  God,  the  sea 
has  been  opened,  a cloud  has  shown  you  the 
road,  the  rock  has  given  forth  water,  manna  has 
rained,  and  everything  has  contributed  to  your 
greatness,  the  remainder  must  be  done  by  you. 
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God  will  not  do  everything,  in  order  not  to  de- 
prive us  of  freewill  and  the  portion  of  the  glory 
that  falls  to  our  lot. 

It  is  no  marvel  that  none  of  the  before-men- 
tioned Italians  have  done  that  which  it  is  to  be 
hoped  your  illustrious  house  may  do;  and  if  in 
so  many  revolutions  in  Italy  and  so  many  war- 
like operations,  it  always  seems  as  if  military 
capacity  were  extinct,  this  is  because  the  ancient 
methods  were  not  good,  and  no  one  has  arisen 
who  knew  how  to  discover  new  ones.  Nothing  does 
so  much  honour  to  a newly-risen  man  than  the 
new  laws  and  measures  which  he  introduces. 
These  things,  when  they  are  well  based  and  have 
greatness  in  them,  render  him  revered  and  ad- 
mired, and  there  is  not  lacking  scope  in  Italy  for 
the  introduction  of  every  kind  of  new  organisa- 
tion. Here  there  is  great  virtue  in  the  members, 
if  it  were  not  wanting  in  the  heads.  Look  how  in 
duels  and  in  contests  of  a few  the  Italians  are 
superior  in  strength,  dexterity,  and  intelligence. 
But  when  it  comes  to  armies  they  make  a poor 
show;  which  proceeds  entirely  from  the  weak- 
ness of  the  leaders,  for  those  that  know  are  not 
obeyed,  and  every  one  thinks  that  he  knows, 
there  being  hitherto  nobody  who  has  raised  him- 
self so  high  both  by  valour  and  fortune  as  to 
make  the  others  yield.  Hence  it  comes  about 
that  for  so  long  a time,  in  all  the  wars  waged 
during  the  last  twenty  years,  whenever  there  has 
been  an  entirely  Italian  army  it  has  always  been 
a failure,  as  witness  first  Taro,  then  Alexandria, 
Capua,  Genoa,  Vaila,  Bologna,  and  Mestri. 

If  your  illustrious  house,  therefore,  wishes  to 
follow  those  great  men  who  redeemed  their 


1 18  NICCOL0  machiavelli 

countries,  it  is  before  all  things  necessary,  as  the 
true  foundation  of  every  undertaking,  to  provide 
yourself  with  your  own  forces,  for  you  cannot 
have  more  faithful,  or  truer  and  better  soldiers. 
And  although  each  one  of  them  may  be  good, 
they  will  united  become  even  better  when  they 
see  themselves  commanded  by  their  prince,  and 
honoured  and  favoured  by  him.  It  is  therefore 
necessary  to  prepare  such  forces  in  order  to  be 
able  with  Italian  prowess  to  defend  the  country 
from  foreigners.  And  although  both  the  Swiss 
and  Spanish  infantry  are  deemed  terrible,  none 
the  less  they  each  have  their  defects,  so  that  a 
third  method  of  array  might  not  only  oppose 
them,  but  be  confident  of  overcoming  them. 
For  the  Spaniards  cannot  sustain  the  attack  of 
cavalry,  and  the  Swiss  have  to  fear  infantry 
which  meets  them  with  resolution  equal  to  their 
own.  From  which  it  has  resulted,  as  will  be  seen 
by  experience,  that  the  Spaniards  cannot  sus- 
tain the  attack  of  French  cavalry,  and  the  Swiss 
are  overthrown  by  Spanish  infantry.  And  al- 
though a complete  example  of  the  latter  has  not 
been  seen,  yet  an  instance  was  furnished  in  the 
battle  of  Ravenna,  where  the  Spanish  infantry 
attacked  the  German  battalions,  which  are  or- 
ganised in  the  same  way  as  the  Swiss.  The 
Spaniards,  through  their  bodily  agility  and  aid- 
ed by  their  bucklers,  had  entered  between  and 
under  their  pikes  and  were  in  a position  to  attack 
them  safely  without  the  Germans  being  able  to 
defend  themselves;  and  if  the  cavalry  had  not 
charged  them  they  would  have  utterly  destroyed 
them.  Knowing  therefore  the  defects  of  both 
these  kinds  of  infantry,  a third  kind  can  be  created 
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which  can  resist  cavalry  and  need  not  fear  in- 
fantry, and  this  will  be  done  by  the  choice  of 
arms  and  a new  organisation.  And  these  are  the 
things  which,  when  newly  introduced,  give  repu- 
tation and  grandeur  to  a new  prince. 

This  opportunity  must  not,  therefore,  be  al- 
lowed to  pass,  so  that  Italy  may  at  length  find 
her  liberator.  I cannot  express  the  love  with 
which  he  would  be  received  in  all  those  pro- 
vinces which  have  suffered  under  these  foreign 
invasions,  with  what  thirst  for  vengeance,  with 
what  steadfast  faith,  with  what  love,  with  what 
grateful  tears.  What  doors  would  be  closed 
against  him?  What  people  would  refuse  him 
obedience?  What  envy  could  oppose  him? 
What  Italian  would  withhold  allegiance?  This 
barbarous  domination  stinks  in  the  nostrils  of 
every  one.  May  your  illustrious  house  therefore 
assume  this  task  with  that  courage  and  those 
hopes  which  are  inspired  by  a just  cause,  so  that 
under  its  banner  our  fatherland  may  be  raised 
up,  and  under  its  auspices  be  verified  that  saying 
of  Petrarch: 

Valour  against  fell  wrath 

Will  take  up  arms;  and  be  the  combat  quickly  sped! 

For,  sure,  the  ancient  worth, 

That  in  Italians  stirs  the  heart,  is  not  yet  dead. 


PRINTED  IN 
GREAT  BRITAIN 
AT  THE 

UNIVERSITY  PRESS 
OXFORD 
BY 

OHN  JOHNSON 
PRINTER 
TO  THE 
UNIVERSITY 


A LIST  OF  THE 


WORLD’S 

CLASSICS 

Oxford  University  Press 


THE  WORLD’S  CLASSICS 


A SERIES  in  constant  progress,  containing  over 
four  hundred  volumes,  and  offering  in  a size 
adapted  for  the  pocket,  and  at  a low  price,  the  most 
[famous  works  in  the  English  language,  with  more 
I than  a few  translations.  Many  of  the  volumes  con- 
tain introductions  by  the  best  modern  writers. 


POCKET  SIZE,  6x3!  inches  (as  this  list).  Large 
type,  on  thin  opaque  paper,  in  superfine  art  cloth. 

A NUMBER  of  the  volumes  are  also  obtainable  in 
Pebble  grain  Moroccoette.  These  are  specially 
recommended  for  presentation. 

THE  VOLUMES  are  obtainable  through  any  book- 
seller. 


IN  THE  FOLLOWING  LIST  the  books  are  classi- 
fied as  below : 


Anthologies 

Autobiography 

Biography 

Classics^Greek  and  Roman 
Drama 

Essays  and  Belles  Lettres 
Fiction  (Short  Stories  are 
grouped  separately) 
History 


Letters 

Literary  Criticism 
Philosophy  and  Science 
Poetry 

Politics,  Political  Theory , 
and  Political  Economy 
Religion 
Short  Stories 
Travel  and  Topography 


AN  INDEX  OF  AUTHORS  is  given  at  the  end  of 
the  list. 


THE 

WORLD’S  CLASSICS 

PRINTED  ON  OXFORD  INDIA  PAPER  j 

The  following  Works  are  obtainable  in  superfir® 
maroon  cloth,  gilt  lettered  on  back, 
gilt  top,  and  marker. 

TWO  VOLUMES  IN  ONE 
Borrow.  Lavengro  and  Romany  Rye. 

Maude  (Aylmer).  Life  of  Tolstoy. 

Tolstoy.  Anna  Karenina.  Translated  by  Louise 
and  Aylmer  Maude. 

Trollope.  Can  You  Forgive  Her? 

„ The  Duke’s  Children. 

,,  Last  Chronicle  of  Barset. 

,,  Orley  Farm. 

,,  Phineas  Finn. 

„ Phineas  Redux. 

,,  The  Prime  Minister. 

,,  Ralph  the  Heir. 

,,  The  Small  House  at  Allington. 

THREE  VOLUMES  IN  ONE 

Dante.  The  Divine  Comedy.  Italian  text  anc 
translation  by  M.  B.  Anderson. 

English  Short  Stories  (Nineteenth  andTwentietl 
Centuries). 

Rabelais  (Francois).  Gargantua  and  Pantagruel. 
Tolstoy.  War  and  Peace.  Revised  translation  D 
Louise  and  Aylmer  Maude. 


4 


‘THE  WORLD’S  CLASSICS' 


COMPLETE  LIST  OF  THE  SERIES 

U Anthologies 

A Book  of  American  Verse.  Selected  and  edited  by  A.  C.  Ward 

tC4*8). 

Book  of  Narrative  Verse.  Compiled  by  V.  H.  Collins:  Intro- 
duction by  Edmund  Blunden  (350). 

’Book  of  Scottish  Verse.  Compiled  by  R.  L.  Mackie  (417). 
merican  Criticism.  Representative  Literary  Essays.  Chosen 
by  Norman  Foerster  (354). 

English  Essays,  chosen  and  arranged  by  Wi  Peacock  (32). 
English  Essays,  1600-1900,  chosen  by  S.  V.  Makower  and  B.  H. 
Blackwell  (172). 

English  Essays,  Modern.  Two  Series.  Selected  by  H.  S. 
Milford  (280,  406). 

English  Prose  from  mandeville  to  ruskin,  chosen  and  arranged 
b y W.  Peacock  (45). 

English  Prose,  chosen  and  arranged  by  W.  Peacock  in  5 volumes: 
I,  WYCLIFFB  to  CLARENDON  ; II,  MILTON  to  GRAY;  III,  WAL- 
POLE to  LAMB  ; IV,  LANDOR  to  HOLMES  J V,  MRS.  GASKELL  tO 
HENRY  JAMES  (2 1 9-23). 

English  Prose,  Narrative,  Descriptive,  Dramatic  (malory  to 
stevensonI,  compiled  by  H.  A.  Treble  (204). 

English  Short  Stories  (Nineteenth  and  Twentieth  Centuries), 
selected  by  H.  S.  Milford.  Three  Series  (193,  228,  315). 
English  Songs  and  Ballads,  compiled  by  T.  W.  H.  Cropland. 

New  edition,  with  the  text  revised,  and  additional  poems  (13). 
English  Verse.  Edited  by  W.  Peacock.  I,  Early  Lyrics  to  Shake- 
speare (308);  II,  campion  to  the  Ballads  (309);  III,  dryden 

to  WORDSWORTH  (310);  IV,  SCOTT  to  ELIZABETH  BROWNING 
(3 1 1)  ; V,  LONGFELLOW  to  RUPERT  BROOKE  (312). 

A Miscellany  of  Tracts  and  Pamphlets.  Sixteenth  to  Nine- 
teenth Centuries.  Edited  by  A.  C.  Ward  (304). 

Palgrave’s  Golden  Treasury,  with  188  pages  of  additional  poems 
from  LANDOR  to  BLUNDEN  ( I33>- 

Reading  at  Random.  A ‘ World’s  Classics’ Anthology.  Edited 
by  Ben  Ray  Redman  (410). 


U Autobiography 

\ksakoff(Serghei).  Trans.  by,?.  D.  Duff.  A Russian  Gentleman 
• (241).  Years  of  Childhood  (242).  A Russian  Schoolboy  (261). 
Pellini  (Benvenuto)  (300). 

De  Quincey  (Thomas).  Confessions  of  an  Opium-Eater  (23); 
Franklin  (Benjamin).  The  Autobiography,  edited  from  his 
original  manuscript  by  John  Bigelow  (250). 
jIbbon  (Edward).  Autobiography.  Introduction  by  J.  B.  Bury 
(139). 


AUTOBIOGRAPHY.  BIOGRAPHY.  THE  ‘CLASSICS’  5 


Haydon  (Benjamin  Robert).  The  Autobiography.  Introduc- 
tion and  Epilogue  by  Edmund  Bluzden  ( 314). 

Hunt  (Leigh).  Autobiography.  Intro.  Edmund  Blunden  (329). 
Mill  (John  Stuart).  Autobiography.  Introduction  by  Harold  J. 
Laski  (262). 

Tolstoy.  A Confession,  and  What  I believe.  Translated  b 
Aylmer  Maude  (229). 

Trollope  (Anthony).  Autobiography.  Introduction 
Michael  Sadleir  (239). 


If  Biography 


i 


Carlyle.  The  Life  of  John  Sterling.  Introduction  by  W.  Hale 
White  (‘  Mark  Rutherford  ’)  (144). 

Crabbe,  Life  of.  By  his  Son.  Introduction  by  E.  M.  Forster 

(404). 


Dobson  (Austin).  Four  Frenchwomen:  Charlotte  Corday, 
Madame  Roland,  Princess  de  Lamballe,  Madame  de  Genlis 
(248). 

Emerson.  Representative  Men.  (With  English  Traits)  (30). 

Francis  of  Assisi  (St.).  The  Little  Flowers;  and  The  Life  of 
Brother  Giles.  Translated  into  English  verse  by  James  Rhoades 
(265). 

Gaskell  (Mrs.).  The  Life  of  Charlotte  Bronte  (214). 

Houghton  (Lord).  Life  of  Keats  (364). 

Johnson  (Samuel).  Lives  of  the  Poets.  2 vols.  (83,  84). 

Maude  (Aylmer).  Life  of  Tolstoy.  2 vols.  (383,  384). 

Scott  (Sir  Walter).  Lives  of  the  Novelists.  Introduction  by 
Austin  Dobson  (94). 

Stanhope  (Lord).  Conversations  with  Wellington.  Introduc- 
tion by  Philip  Guedalla  (470). 

Trevelyan  (Sir  G.  O.).  Life  of  Macaulay.  With  a new  Intro- 
duction by  G.  M.  Trevelyan.  2 vols.  (401,  402). 

Walton  (Izaak).  Lives  of  Donne,  Wotton,  Hooker,  Herbert, 
Sanderson.  Introduction  by  George  Saintsbury  (303). 


The  ‘ Classics  Greek  and  Roman 

Aeschylus.  The  Seven  Plays.  Translated  into  English  Verse  by 
Lewis  Campbell  (117). 

Aristophanes.  The  Acharnians,  Knights,  Birds,  and  Frogs. 

Translated  by  .7.  Hookham  Frere.  Intro.  W.  W.  Merry  (134). 
Homer.  Translated  by  Pope.  Iliad  (18).  Odyssey  (36). 
Sophocles.  The  Seven  Plays.  Translated  into  English  Verse  by 
Lewis  Campbell  (n6). 

Virgil.  The  Aeneid,  Georgies,  and  Eclogues.  Translated  by 
John  Dryden  (37). 

The  Aeneid,  Georgies,  and  Eclogues.  Translated  by 

James  Rhoades  (227). 


6 


‘THE  WORLD’S  CLASSICS’ 


Tf  Drama 

Browning  (Robert).  Poems  and  Plays,  1833-42  (58), 
Congreve  (William).  Complete  Works.  2vols.  Introduction  by 
Bonamy  Dobrie.  I,  The  Comedies.  II,  The  Mourning  Bride, 

twith  Letters,  Poems,  and  Miscellanies  (276,  277). 

Ighteenth  Century  Comedy,  farquhar’s  Beaux’  Stratagem, 
bteele’s  Conscious  Lovers,  gay’s  Beggar’s  Opera,  Fielding’s 
HTom  Thumb,  goldsmith’s  She  Stoops  to  Conquer  (292). 
ighteenth  Century,  Lesser  Comedies  of  the.  Edited  by 
Allardyce  Nicoll.  The  five  comedies  are  Arthur  murphy’s  The 
Way  to  keep  him,  george  colman’s  The  Jealous  Wife,  mrs. 
inchbald’s  Everyone  has  his  Fault,  Thomas  morton’s  Speed 
the  Plough,  and  Frederick  Reynolds’s  The  Dramatist  (321). 
Elizabethan  Tragedies.  Edited  by  A.  K.  Mcllwraith.  Con- 
tains sackville  and  Norton’s  Gorboduc ; marlowe’s  Dr. 
Faustus  ; Arden  of  Feversham;  kyd’s  Spanish  Tragedy ; hey- 
wood’s  Woman  Killed  with  Kindness  (452). 

Five  Elizabethan  Comedies.  Edited  by  A.K.  Mcllwraith.  Con- 
tains Greene’s  Friar  Bacon  and  Friar  Bungay,  peele’s  The  Old 
Wives’  Tale,  lyly’s  Campaspe,  dekker’s  Shoemaker’s  Holiday, 
and  the  anonymous  Merry  Devil  of  Edmonton  (422). 

Five  Pre-Shakespearean  Comedies.  Edited  by  F.  S.  Boas.  Con- 
tains medwall’s  Fulgens  and  Lucrece,  heywood’s The  Four PP., 
udall’s  Ralph  Roister  Doister,the  anonymous  Gammer  Gurton’s 
Needle,  and  Gascoigne’s  Supposes  (418). 
i Goethe.  Faust,  Parts  I and  II  (380). 

Ibsen,  Henrik.  Peer  Gynt.  Trans,  with  an  Introduction  by 
1 R.  Ellis  Roberts  (446). 

Marlowe’s  Dr.  Faustus  (with  goethe’s  Faust,  Part  I)  (135). 
Restoration  Tragedies,  dryden’s  All  for  Love,  otway’s  Venice 
Preserved,  southerne’s  Oroonoko,  rowe’s  Fair  Penitent,  and 
t addison’s  Cato.  Introduction  by  Bonamy  Dobrie  (313). 
Shakespeare.  Plays  and  Poems.  9 vols.  Comedies.  3 vols. 
1 (100,  ioi,  102).  Histories  and  Poems.  3 vols.  (103,  104,  105). 

Tragedies.  3 vols.  (106,  107,  108). 

IShakespeare,  Six  Plays  by  Contemporaries  of.  dekker,  The 
Shoemaker’s  Holiday;  webster,  The  White  Devil ; Beau- 
mont and  Fletcher,  The  Knight  of  the  Burning  Pestle,  and 
Philaster ; webster,  The  Duchess  of  Malfi ; massinger,  A 
1 New  Way  to  pay  Old  Debts.  Edited  by  C.  B.  Wheeler  (199). 
Sheridan.  Plays.  Introduction  by  Joseph  Knight  (79). 

• Tolstoy.  The  Plays.  Tr.  by  Louise  and  Aylmer  Maude  (243). 

I 

Tf  Essays  and  Belles  Lettres 

Bacon.  The  Essays,  Civil  and  Moral  (24). 

Carlyle.  On  Heroes  and  Hero-Worship  (62).  Past  and  Present. 
Introduction  by  G.  K.  Chesterton  (153).  Sartor  Resartus  (19.) 


ESSAYS  AND  BEIXES  LETTRES  7 

Dobson  (Austin).  At  Prior  Park,  &c.  (259).  Eighteenth-Century 
Vignettes.  Three  Series  (245-7).  Four  Frenchwomen  (248). 
Old  Kensington  Palace,  &c.(2s8).  A Paladinof  Philanthropy,  &c. 
(256).  Rosalba’s  Journal,  &c.  (260).  Side-Walk  Studies  (257). 
Emerson.  EnglishTraits.and RepresentativeMen(3o).  Essays (6), 
English  Critical  Essays.  3 volumes : I,  Sixteenth  to  Eighteenth 
Centuries;  II,  Nineteenth  Century;  III,  Twentieth  Centur^ 
(240,  206,  405).  M 

English  Essays,  chosen  and  arranged  by  W.  Peacock  (32); 

(A  Book  of),  1600-1900  (172). 

Modern.  Two  Series.  Selected  by  H.  S.  Milford  (280,  406)/ 

English  Prose,  mandeville  to  ruskin.  Chosen  by  W.  Peacock 
(45).  Also  a selection  in  5 volumes  by  the  same  editor : I,  wy- 
CLIFFE  to  CLARENDON  (21 9);  II,  MILTON  to  GRAY  (220);  III.WAL- 
POLB  to  LAMB  (22 1 ) ; I V,  LANDOR  tO  HOLMES(222)  J V,  MRS.  GASKELL 
tO  HENRY  JAMES  (223). 

English  Prose.  Narrative,  Descriptive,  and  Dramatic  (204); 
Froude(J.  A.).  Short  Studies  on  Great  Subjects.  Series  I (269); 
Hazlitt  (William).  Characters  of  Shakespeare’s  Plays  (205). 
The  English  Comic  Writers  (124).  Sketches  and  Essays. 
Essayson  Men  and  Manners  (15).  Table-Talk (5).  The  Spirit 
of  the  Age  (57).  Winterslow  (25). 

Holmes  (Oliver  Wendell).  The  Autocrat  of  the  Breakfast- 
Table  (61).  The  Poet  at  the  Breakfast-Table  (95).  The  Pro- 
fessor at  the  Breakfast-Table  (89). 

Horne  (R.  H.).  A New  Spirit  of  the  Age  (127). 

Hunt  (Leigh).  Essays  and  Sketches  (1 15). 

Irving  (Washington).  The  Sketch  Book  (173). 

Lamb.  Essays  of  Elia,  and  The  Last  Essays  of  Elia  (2). 

Landor.  Imaginary  Conversations.  Selected  (196). 

Milton.  Selected  Prose  (293). 

Montaigne’s  Essays.  Florio’s  translation.  3 vols.  (65,  70,  77); 
Reynolds  (Sir  Joshua).  The  Discourses,  &c.  (149). 

Ruskin.  ( Ruskin  House  Editions,  by  arrangement  with  Messrs: 
Allen  & Unwin,  Ltd.)  ‘A  Joy  for  Ever’,  and  The  Two  Paths. 
Illustrated  (147).  Sesame  and  Lilies,  and  Ethics  of  the  Dust 
(145).  Time  and  Tide,  and  The  Crown  of  Wild  Olive  (146). 
Unto  this  Last,  and  Munera  Pulveris  (148). 

Rutherford  (Mark).  Pages  from  a Journal  (358). 

Sermons,  Selected  English,  from  latimer  to  r.  w.  dalb  (464). 
Smith  (Alexander).  Dreamthorp,  &c.  (200). 

Smollett.  Travels  through  France  and  Italy  (90); 

Sterne  (Laurence).  A Sentimental  Journey  (333). 

Stevenson  (R.L.).  VirginibusPuerisque;  Across  the  Plains  (296). 
Thoreau.  Walden  (68). 

Tolstoy.  Translated  by  A.  Maude.  Recollections  and  Essays 
(459)-  ‘What  is  Art?’  and  Essays  on  Art  (331). 

Tracts  and  Pamphlets,  from  john  knox  to  h.  g.  wells  (304): 
Walton  and  Cotton.  The  Compleat  Angler  (430). 


8 1 THE  WORLD’S  CLASSICS  * 

White  (Gilbert).  The  Natural  History  of  Selborne  (22)8 
Whitman.  Specimen  Days  in  America  (371). 

Fiction  (For  Short  Stories  see  separate  heading) 

Ainsworth  (W.  Harrison).  The  Tower  of  London  (162); 

tusTEN  (Jane).  Emma  (129).  Pride  and  Prejudice  (335).  Mans- 
.field  Park  (345).  Northanger  Abbey  (355).  Persuasion  (356). 
JSense  and  Sensibility  (389). 
lackmore  (R.  D.).  Lorna  Doone  (171). 
orrow  (George).  Lavengro  (66).  The  Romany  Rye  (73): 
BrontS  (Anne).  Agnes  Grey  (141).  Tenant  of  Wildfell  Hal) 

(67). 

Bronte  (Charlotte).  Jane  Eyre  (i).  Shirley  (14).  Villette  (47).; 

The  Professor,  and  the  Poems  of  the  Brontes  (78). 

BrontI  (Emily).  Wuthering  Heights  (10). 

Bunyan.  The  Pilgrim’s  Progress  (12).  Mr.  Badman  (338). 
Butler  (Samuel).  The  Way  of  all  Flesh  (438). 

Cervantes.  Don  Quixote.  2 volumes  (130,  13 1). 

Cobbold  (Rev.  Richard).  Margaret  Catchpole  (1 19). 

Collins  (Wilkie).  The  Moonstone.  Introduction  by  T.  Si 
Eliot  (316).  The  Woman  in  W'hite  (226). 

Cooper  (J.  Fbnimorb).  The  Last  of  the  Mohicans  (163). 
Defoe.  Captain  Singleton  (82).  Robinson  Crusoe.  Part  I (17); 
Dickens.  Barnaby  Rudge(286).  Christmas  Books  (307).  Edwin 
Drood  (263).  Great  Expectations  (128).  Hard  Times  (264). 
Old  Curiosity  Shop  (270).  Oliver  Twist  (8).  Pickwick  Papers, 
2 volumes  (120,  121).  Tale  of  Two  Cities  (38). 

Disraeli  (Benjamin).  Coningsby  (381).  Sybil  (291). 

Douglas  (G.).  The  House  with  the  Green  Shutters.  Intro,  by 
W.  Somerset  Maugham  (466). 

Eliot  (George).  Adam  Bede  (63).  Felix  Holt  (179).  The  Mill 
on  the  Floss  (31).  Romola(i78).  Scenes  of  Clerical  Life  (15s). 
Silas  Marner,  &c.  (80). 

Fielding.  Jonathan  Wild  (382).  Joseph  Andrews  (334). 

|Galt  (John).  The  Entail  (177). 

Gaskell  (Mrs.).  Cousin  Phillis,  and  Other  Tales,  &c.  (168). 

I Cranford,  The  Cage  at  Cranford,  and  The  Moorland  Cottage 
(no).  Lizzie  Leigh,  The  Grey  Woman,  and  Other  Tales, &c. 
(175).  Mary  Barton  (86).  North  and  South  (154).  Right  at' 
Last,  and  Other  Tales,  & c.  (203).  Round  the  Sofa  (190). 
Ruth  (88).  Sylvia’s  Lovers  (156).  Wives  and  Daughters  (157). 
Goldsmith.  The  Vicar  of  Wakefield  (4). 

Harris  (Joel  Chandler).  Uncle  Remus  (361). 

Hawthorne.  House  of  the  Seven  Gables  (273);  The  Scarlet 
I Letter  (26).  Tales  (319). 

Holme  (Constance).  Beautiful  End  (431).  Crump  Folk  going 
Home  (419).  He-who-came?  (440).  The  Lonely  Plough  (390), 
The  Old  Road  from  Spain  (400).  The  Splendid  Fairing  (416). 

1 The  Things  which  Belong (425).  The  Trumpet  in  the 

Dust  (409).  The  Wisdom  of  the  Simple,  &c.  (453). 


FICTION  g 

Kingsley  (Henry).  Geoffry  Hamlyn  (271).  Ravenshoe  (267); 
Austin  Elliot  (407). 

La  Motte  Fouque.  Undine,  Sintram,  &c.  (408). 

Lb  Fanu  (J.  S.).  Uncle  Silas.  Intro.  Montague  R.  James  (306). 

Lesage.  Gil  Bias.  2 vols.  (151,  152). 

Mackenzie  (Compton).  Guy  and  Pauline.  With  new  Introduc- 
tion by  the  Author  (461). 

Marryat.  Mr.  Midshipman  Easy  (160).  Jacob  Faithful  (439)^B 

Melville  (Herman).  Moby  Dick  (225):  Typee(274).  OmcW 
(273).  White  Jacket  (253).  _ ^ 

Morier  (J.  J.).  Hajji  Baba  (238).  Hajji  Baba  in  England  (285). 

Peacock  (T.  L.).  Headlong  Hall ; and  Nightmare  Abbey  (339. 
Misfortunes  of  Elphin;  and  Crotchet  Castle  (244). 

Rabelais.  Gargantua  and  Pantagruel.  3 volumes  (41 1 — 1 3). 

Scott.  Ivanhoe  (29). 

Smollett.  Roderick  Random  (353).  Humphry  Clinker  (290); 

Sterne.  Sentimental  Journey  (333).  Tristram  Shandy  (40). 

Stevenson  (R.  L.).  Kidnapped ; and  Catriona  (297).  The  Master 
of  Ballantrae  (441).  Treasure  Island  (29s). 

Sturgis  (Howard).  Belchamber  (429). 

Swift.  Gulliver’s  Travels  (20). 

Swinnerton  (Frank).  Nocturne.  With  new  Introduction  by 
the  Author  (460). 

Taylor  (Meadows).  Confessions  of  a Thug  (207); 

Thackeray.  Henry  Esmond  (28). 

Tolstoy.  Translated  by  Louise  and  Aylmer  Maude.  Anna 
Karenina.  2 volumes  (210,  21 1).  Childhood,  Boyhood,  and 
Youth  (352).  The  Cossacks,  &c.  (208).  Ivin  Ilych,  and  Hadji 
Murid  (432).  The  Kreutzer  Sonata,  &c.  (266).  Resurrection, 
trans.  by  L.  Maude  (209).  Twenty-three  Tales  (72).  War  and 
Peace.  3 volumes  (233-5). 

Trollope.  American  Senator  (391).  Ayala’s  Angel  (342).  Bar- 
chesterTowers(268).  The  Belton  Estate (25 1).  Canyouforgive 
her?  2 vols.  (468,  469).  TheClaverings  (252).  CousinHenry 
(343).  DoctorThorne(298).  Dr.  Wortle’s  School  (3 17).  The 
Duke’s  Children.  2 vols.  (462,  463).  The  Eustace  Diamonds 
(3S7)-  Framley  Parsonage  (305).  The  Kellys  and  the  O’Kellys 
(341).  Lady  Anna  (443).  Last  Chronicle  of  Barset.  2 vols. 
(398,399).  Miss  Mackenzie  (278).  Orley  Farm.  2 vols.  (423, 
424).  Phineas  Finn.  2 vols.  (447,  448).  Phineas  Redux. 

2 vols.  (450,  451).  The  Prime  Minister.  2 vols.  (454,  455). 
Rachel  Ray  (279).  Ralph  the  Heir.  2 vols.  (475,  476).  Sir 
Harry  Hotspur  (336).  The  Small  House  at  Allington.  2 vols. 
(472,  473).  Tales  of  all  Countries  (397).  The  Three  Clerks 
(140).  The  Warden  (217).  The  Vicar  of  Bullhampton  (272). 

Walpole  (Hugh).  Prelude  to  Adventure.  With  new  Introduc- 
tion by  the  Author  (465). 

Watts-Dunton  (Theodore).  Aylwin  (52). 

Wharton  (Edith).  The  House  of  Mirth  (437)* 


'THE  WORLD’S  CLASSICS’ 


f History 


Barrow  (Sir  John).  The  Mutiny  of  the  Bounty  (195); 

Buckle.  The  History  of  Civilization.  3 volumes  (41,  48,  53); 
Carlyle.  The  French  Revolution.  Introduction  by  C.  R.  Li 
Fletcher.  2 volumes  (125,  126). 

jj^utOUDE  (J.  A.).  Short  Studies  on  Great  Subjects.  Series  I (269). 
HfclBBON.  Decline  and  Fall  of  the  Roman  Empire.  With  Maps. 
■ 7 volumes  (35,  44,  51,  53,  64,  69,  74). 

HPrving  (Washington).  Conquest  of  Granada  (150). 
^Macaulay.  History  of  England.  5 volumes  (366-70). 

Motley.  Rise  of  the  Dutch  Republic.  3 volumes  (96,  97,  98). 
Prescott  (W.  H.).  The  Conquest  of  Mexico.  2 vols.  (197, 198). 

Letters 

Burke.  Letters.  Selected,  with  Introduction,  by  H.J.Laski (237). 
Chesterfield.  Letters.  Selected,  with  an  Introduction,  by 
Phyllis  M.  Jones  (347). 

Congreve.  Letters,  in  Volume  II.  See  under  Drama  (277). 
Cowper.  Letters.  Selected,  with  Intro.,  by  E.  V.  Lucas  (138). 
Dufferin  (Lord).  Letters  from  High  Latitudes.  Illustrated  (158). 
Gray  (Thomas).  Letters.  Selected  by  John  Beresford  (283). 
Johnson  (Samuel).  Letters.  Selected,  with  Introduction,  by 
R.  W.  Chapman  (282). 

Southey.  Selected  Letters  ( 1 69). 

White  (Gilbert).  The  Natural  History  of  Selborne  (22). 


^ Literary  Criticism 


American  Criticism.  Representative  Literary  Essays.  Chosen 
by  Norman  Foerster  (354). 

, Coleridge  (S.  T.)  Lectures  on  Shakespeare  (363). 

English  Critical  Essays.  Selected  and  edited  by  Edmund  D. 

1 Jones.  2 volumes : I,  Sixteenth  to  Eighteenth  Centuries  (240); 
II,  Nineteenth  Century  (206). 

| Hazlitt  (William).  Characters  of  Shakespeare’s  Plays.  Intro- 
duction by  Sir  A.  T.  Quiller-Couch  (205).  Lectures  on  the 
English  Comic  Writers.  Introduction  by  R.  Brimley  Johnson 
(124).  Lectures  on  the  English  Poets  (255).  The  Spirit  of  the 

1 Age.  (Essays  on  his  contemporaries)  (57). 

*Horne  (R.  H.).  A New  Spirit  of  the  Age  (127). 

.’Johnson  (Samuel).  Lives  of  the  Poets.  2 volumes  (83,  84). 

.IMore  (Paul  Elmer).  Selected  Shelburne  Essays  (434). 

Sainte-Beuve.  Causeries  du  Lundi.  (In  English.)  Two  Series 

1 (372-3)-  ^ , 

Shakespeare  Criticism,  (heminge  and  condell  to  carlylb.) 

] Selected  and  introduced  by  D.  Nichol  Smith  (212). 

|3hakespeare  Criticism  (1919-1935).  Selected  and  introduced 
by  Anne  Bradby  (436). 


II 


SCIENCE  AND  POETRY 

IT  Philosophy  and  Science 
(For  Political  Theory  and  Religion  see  separate  headings) 
Aurelius  (Marcus).  Thoughts.  Translated  by  John  Jackson(6o). 
Bacon.  The  Advancement  of  Learning,  and  the  New  Atlantis. 

Introduction  by  Professor  Case  (93).  Essays  (24). 

Carlyle.  Sartor  Resartus  (19). 

Darwin.  The  Origin  of  Species.  With  a new  preface  by  Maj 
Leonard  Darwin  (11). 

Reynolds(Sir  Joshua).  Discourses,  &c.  Introduction  by  A.  Dob 
son  (149). 

Tolstoy.  What  then  must  we  do  ? Trans,  by  A.  Maude  (281). 
White  (Gilbert).  The  Natural  History  of  Selborne  (22). 

®[J  Poetry 

Arnold  (Matthew).  Poems,  1849-67(85). 

Barham  (Richard).  The  Ingoldsby  Legends  (9). 

Blake  (William).  Selected  Poems  (324). 

Bronte  Sisters,  The.  The  Professor,  by  charlotte  bronte,  and 
Poems  by  charlotte,  emily,  and  annb  bronte  (78). 
Browning  (Elizabeth  Barrett).  Poems.  A Selection  (176). 
Browning  (Robert).  Poems  and  Plays,  1833-42(58).  Poems, 
1842-64  (137). 

Burns  (Robert).  Poems  (34).  Complete  and  in  large  type. 
Byron.  Poems.  A Selection  (180). 

Chaucer,  The  Works  of.  3 volumes:  1(42);  II  (56);  III,  con- 
taining the  whole  of  the  Canterbury  Tales  (76). 

Coleridge.  Poems.  Introduction  by  Sir  A.  T.  Quiller-Couch(gg). 
Congreve  (William).  Complete  works  in  2 volumes.  Intro- 
ductions by  Bonamy  Dobrie.  I,  The  Comedies  (276);  II,  The 
Mourning  Bride,  Poems,  Miscellanies  and  Letters  (277). 
Dante.  Italian  text  and  English  verse-translation  by  Melville  B. 
Anderson,  on  facing  pages,  with  notes.  3 vols.  (392-4). 
Translation  only,  with  notes,  in  one  volume  (395). 

Dobson  (Austin).  Selected  Poems  (249). 

English  Songs  and  Ballads.  Compiled  by  T.  W.  H.  Crosland. 

New  edition,  with  revised  text  and  additional  poems,  1927  (13). 
English  Verse.  Vols.  I-V:  Early  Lyrics  to  Shakespeare;  cam- 
pion to  the  Ballads ; dryden  to  wordsworth  ; scott  to  e.  b. 
browning  ; longfellow  to  rupert  Brooke.  Edited  by  William 
Peacock  (308-312). 

Francis  of  Assisi  (St.).  The  Little  Flowers  of  St.  Francis. 

Translated  into  English  Verse  by  James  Rhoades  (265). 
Goethe.  Faust,  Parts  I and  II.  Translated  by  Bayard  Taylor. 

Intro,  by  Marshall  Montgomery  and  notes  by  Douglas  Yates^io). 
Golden  Treasury,  The.  With  additional  Poems  (133). 
Goldsmith.  Poems.  Introduction  by  Austin  Dobson(  123). 

Gray.  Poems.  Introduction  by  Leonard  Whibley  (474). 
Herbert(George).  Poems.  Introduction  by  Arthur  Waughliog). 
Herrick  (Robert).  Poems  (16). 


12  ‘THE  WORLD’S  CLASSICS  * 

Homer.  Translated  by  Pope.  Iliad  (i8).  Odyssey  (36); 

Hood.  Poems.  Introduction  by  Walter  Jerrold  (87). 

Ibsen.  Peer  Gynt.  Translated  by  R.  Ellis  Roberts  (446). 

Keats.  Poems  (7). 

Keble.  The  Christian  Year  ( 1 8 1 ). 

Longfellow.  Hiawatha,  Miles  Standish,  Tales  of  a Wayside 
k Inn,  &c.  (174). 

^^Iacaulay.  Lays  of  Ancient  Rome  ; Ivry  ; The  Armada  (27). 
^■Iarlowe.  Dr.  Faustus  (with  goethe’s  Faust,  Part  I,  trans. 

I V J.  Anster).  Introduction  by  Sir  A.  W.  Ward  (135). 

Milton.  The  English  Poems  (182). 

Morris  (William).  The  Defence  of  Guenevere,  Life  and  Death 
of  Jason,  and  other  Poems  (183). 

Narrative  Verse,  A Book  of.  Compiled  by  V.  H.  Collins. 

With  an  Introduction  by  Edmund  Blunden  (350). 

Nekrassov.  Trans,  by  Juliet  Soskice.  Who  can  be  happy  and  free 
in  Russia  ? A Poem  (213).  Poems  (340). 

Palgrave.  The  Golden  Treasury.  With  additional  Poems  (133). 
Rossetti  (Christina).  Goblin  Market,  &c.  (184). 

Scott  (Sir  Walter).  Selected  Poems  (186). 

Scottish  Verse,  A Book  of.  Compiled  by  R.  L.  Mackie  (417). 
Shakespeare.  Plays  and  Poems.  Preface  by  A.  C.  Swinburne ; 
Introductions  by  Edward  Dowden.  9 volumes.  Comedies.  3 
volumes  (100,  101,  102).  Histories  and  Poems.  3 volumes 
(103,  104,  105).  Tragedies.  3 volumes  (106,  107,  108). 
Shelley.  Poems.  A Selection  (187). 

Tennyson.  Selected  Poems.  Intro,  by  Sir  Herbert  Warren  (3). 
Virgil.  The  Aeneid,  Georgies,  and  Eclogues.  Translated  by 
Dryden  (37).  Translated  by  James  Rhoades  (227). 

Wells  (Charles).  Joseph  and  his  Brethren.  A Dramatic  Poem. 

Intro,  by  A.  C.  Swinburne , and  Note  by  T.  Watts-Dunton(i^3). 
Whitman.  A Selection.  Introduction  by  E.  de  Selincourt  (218). 
Whittier.  Poems  : A Selection  (188). 

1 Wordsworth.  Poems:  A Selection  (189). 

1 Politics,  Political  Economy,  Political  Theory 

I ■ Bagehot  (Walter).  The  English  Constitution.  With  an  Intro- 
duction by  the  Earl  of  Balfour  (330). 

Buckle.  The  History  of  Civilization.  3 volumes  (41,  48,  53). 

, Burke  (Edmund).  Letters.  Selected,  with  an  Introduction,  by 
Harold  J.  Laski  (237).  Works.  6 volumes.  I : A Vindica- 

V tion  of  Natural  Society;  The  Sublime  and  Beautiful,  & c.  (71). 
•!.  II:  The  Present  Discontents;  and  Speeches  and  Letters  on 
(»  America  (81).  Ill : Speeches  on  India,  &c.  (1 1 1).  IV:  Writings 

.*  on  France,  1790-1  (1 12).  V:  Writingson  Ireland, &c.(i  13).  VI: 
t A Letter  to  a Noble  Lord;  andLettersonaRegicidePeace(ii4). 
‘English  Speeches,  from  burke  to  Gladstone.  Selected  and 
],  edited  by  E.  R.  Jones  (191). 

i:Macaulay.  Speeches.  Selected,  with  Introduction  and  footnotes, 
by  G.  M.  Young  (433). 


13 


POLITICS,  RELIGION,  ETC. 

Machiavelli.  The  Prince  (43). 

Maine  (Sir  Henry).  Ancient  Law  (362). 

Mill  (John  Stuart).  On  Liberty,  Representative  Government, 
and  the  Subjection  of  Women  (170). 

Milton(John).  Selected  Prose.  Intro.  Malcolm  W.  Wallace(z<)i)i 
Ruskin.  ‘A  Joy  for  Ever ’,  and  The  Two  Paths.  Illustrated  (147): 
Time  and  Tide,  and  The  Crown  of  Wild  Olive  (146).  Unto 
this  Last,  and  Munera  Pulveris  (148).  i 

Smith  (Adam).  The  Wealth  of  Nations.  2 volumes  (54,  59).  I 
Speeches  and  Documents  on  British  Colonial  Policy  (1763-' 
19x7).  Ed.  A.  B.  Keith.  2 volumes  (215,  2x6). 

Speeches  and  Documents  on  the  British  Dominions,  1918-31. 

Selected,  with  Introduction,  by  A.  B.  Keith  (403). 

Speeches  and  Documents  on  Indian  Policy  (1736-1921). 

Edited,  with  Introduction,  by  A.  B.  Keith  (231,  232). 
Speeches  and  Documents  on  International  Affairs  (1918- 
37).  Edited  by  A.  B.  Keith.  2 vols.  (457,  458). 

Speeches  on  British  Foreign  Policy  (1738-1914)  (201). 
Tolstoy.  What  then  must  we  do  ? (281); 

Tracts  and  Pamphlets,  A Miscellany  of.  Sixteenth  to  Nine- 
teenth Centuries.  Edited  by  A.  C.  Ward  (304). 

^ Religion 

The  Old  Testament.  Revised  Version.  4 vols.  (385-8); 
Apocrypha,  Thb,  in  the  Revised  Version  (294). 

The  Four  Gospels,  and  the  Acts  of  the  Apostles.  Authorized 
Version  (344). 

The  New  Testament.  Authorized  Version  (471).  Revised 
Version  (346). 

A Kempis  (Thomas).  Of  the  Imitation  of  Christ  (49); 

Aurelius  (Marcus).  Translated  by  John  Jackson  (60): 

Bunyan.  The  Pilgrim’s  Progress  (12).  Mr.  Badman  (338). 
Confucius.  The  Analects.  Trans,  by  W.E.  Soothill.  Introduction 
by  Lady  Hosie  (442). 

Koran,  The.  Translated  by  E.  H.  Palmer  (328). 

Sermons,  Selected  English.  Intro.  Rt.  Rev.  Hensley  Henson  (464). 
Tolstoy.  Translated  by  Aylmer  Maude.  A Confession,  and 
What  I believe  (229).  On  Life,  and  Essays  on  Religion  (426). 
The  Kingdom  of  God,  and  Peace  Essays  (445). 

If  Short  Stories 

Africa,  Stories  of.  Chosen  by  E.  C.  Parnwell  (359). 

Austrian  Short  Stories.  Translated  by  Marie  Busch  (337); 
Crime  and  Detection.  Two  Series  (301,  351).  Stories  by  H.  c. 

BAILEY,  ERNEST  BRAMAH,  G.  K.  CHESTERTON,  SIR  A.  CONAN  DOYLE, 
R.  AUSTIN  FREEMAN,  W.  W.  JACOBS,  EDEN  PHILPOTTS,  ‘SAPPER’, 
DOROTHY  sayers,  and  others. 

Czech  Tales,  Selected.  Translated  by  Marie  Busch  and  Otto 
Pick  (288). 


i4  'THE  WORLD’S  CLASSICS* 

Dickens.  Christmas  Books  (.307). 

English  Short  Stories.  Four  Series.  Selected  by  H.  S. 
Milford  (193,  228,  315,  477). 

French  Short  Stories.  Eighteenth  to  Twentieth  Centuries. 

Selected  and  translated  by  K.  Rebillon  Lambley  (396). 

Gaskell  (Mrs.).  Introductions  by  Clement  Shorter.  Cousin 
Phillis,  and  Other  Tales  (168).  Lizzie  Leigh,  The  Grey 
Woman,  and  Other  Tales,  &c.  (175).  Right  at  Last,  and  Other 
Tales,  &c.  (203).  Round  the  Sofa  (190). 

German  Short  Stories.  Translated  by  E.  N.  Bennett  ( 415). 
German  Short  Stories  (Modern).  Translated  by  H.  Steinhauer 
and  Helen  Jessiman  (456). 

Ghosts  and  Marvels  and  More  Ghosts  and  Marvels.  Two 
Selections  of  Uncanny  Tales  made  by  V.  H.  Collins.  Intro- 
duction by  Montague  R.  James  in  Series  I (284,  323). 

Harte  (Bret).  Short  Stories  (318). 

Hawthorne  (Nathaniel).  Tales  (319). 

Holme  (Constance).  The  Wisdom  of  the  Simple,  &c.  (433). 
Irving  (Washington).  Tales  (320). 

Persian  (From  the).  The  Three  Dervishes,  and  Other  Stories. 

Translated  from  MSS.  in  the  Bodleian  by  Reuben  Levy  (254). 
Poe  (Edgar  Allan).  Tales  of  Mystery  and  Imagination  (21). 
Polish  Tales  by  Modern  Authors.  Translated  by  Else  C.  M. 

Beneckc  and  Marie  Busch  (230). 

Russian  Short  Stories.  Translated  by  A.  E.  Chamol  (287). 
Scott.  Short  Stories.  With  an  Introduction  by  Lord  David 
Cecil  (414). 

Short  Stories  of  the  South  Seas.  Selected  by  E.  C.  Parnwell 
(332). 

Spanish  Short  Stories.  Sixteenth  Century.  In  contemporary 
translations,  revised,  with  Introduction,  by  .7.  B.  Trend  (326). 
Tolstoy.  Nine  Stories  (1855-63)  (420).  Twenty-three  Tales. 

Translated  by  Louise  and  Aylmer  Maude  (72). 

Trollope.  Tales  of  all  Countries  (397). 


TJ  Travel  and  Topography 

Borrow  (George).  The  Bible  in  Spain  (75).-  Wild  Wales  (224); 

Lavengro  (66).  The  Romany  Rye  (73). 

Dufferin  (Lord).  Letters  from  High  Latitudes  (158). 
Melville  (Herman).  Typee  (294).  Omoo  (275). 

Morier  (J.  J.).  Hajji  Baba  of  Ispahan.  Introduction  by  C.  W > 
Stewart,  and  a Map  (238). 

Smollett  (Tobias).  Travels  through  France  and  Italy  in  1765. 

Introduction  (lxii  pages)  by  7'homas  Seccombe  (90). 

Sterne  (Laurence).  A Sentimental  Journey  ( 333). 


INDEX  OF  AUTHORS,  ETC 


Addison,  6. 

Aeschylus,  5. 

Africa,  Stories  of,  13. 

Ainsworth  (W.  Harrison),  8. 

A Kempis  (Thomas),  13. 

Aksakoflf  (Serghei),  4, 

American  Criticism,  4,  10. 
American  Verse,  4. 

Ancient  Law,  13. 

Apocrypha,  The  (Revised  Ver- 
sion), 13. 

Aristophanes,  5. 

Arnold  (Matthew),  11. 

Aurelius  (Marcus),  11,  13. 

Austen  (Jane),  8. 

Austrian  Short  Stories,  13, 

Bacon  (Francis),  11. 

Bagehot  (Walter),  12. 

Barham  (Richard),  11. 

Barrow  (Sir  John),  10. 

Beaumont  and  Fletcher,  6, 
Blackmorc  (R.  D.),  8. 

Blake  (William),  11. 

Borrow  (George),  3,  14. 

British  Colonial  Policy,  13, 
Foreign  Policy,  13. 

Bronte  Sisters,  8,  11. 

Browning  (Eliz.  Barrett),  n« 
Browning  (Robert),  6,  11. 

Buckle  (T.  H.),  10, 12. 

Bunyan  (John),  8. 

Burke,  12. 

Bums  (Robert),  11. 

Butler,  8. 

Byron  (Lord),  11. 

Carlyle  (Thomas),  5,  6,  10. 

Cellini  (Benvenuto),  4. 

Cervantes,  8. 

Chaucer,  11. 

Chesterfield,  10. 

Cobbold  (Richard),  8. 

Coleridge  (S.  T.)>  10,  11. 

Collins  (Wilkie),  8. 

Colman,  6. 

Confucius,  13- 
Congreve  (William),  6,  114 
Cooper  (J.  Fenimore),  8. 

Cowper  (William),  10. 

Crabbe,  5. 

Crime  and  Detection,  13. 

Critical  Essays,  3,  7,  10. 

Czech  Tales,  13. 

Dante,  3,  11. 

Darwin  (Charles),  11. 

Defoe  (Daniel),  8. 

Dekker,  6* 

De  Quincey  (Thomas),  4, 


Dickens  (Charles),  8,  14, 
Disraeli  (Benjamin),  8, 

Dobson  (Austin),  5,  7,  in 
Don  Quixote,  8. 

Douglas  (George),  8. 

Dryden,  5,  6. 

Dufferin  (Lord),  10,  14* 

Eighteenth-Century  Comedies, 
Eliot  (George),  8. 

Elizabethan  Comedies,  6. 
Elizabethan  Tragedies,  6. 
Emerson  (R.  W.),  7. 

English  Critical  Essays,  7,  10. 
Engiisn  Essays,  3,  4. 

English  Prose,  4. 

English  Sermons,  7. 

English  Short  Stories,  3,  4,  14. 
English  Songs  and  Ballads,  4,  1 
English  Speeches,  12. 

English  Verse,  4,  11. 

Farquhar,  6. 

Fielding  (Henry),  6,  8. 

Four  Gospels,  13. 

Francis  (St.),  5,  1 1. 

Franklin  (Benjamin),  4. 

French  Short  Stories,  14. 
Froude  Q.  A.),  7, 

Galt  (John),  8. 

Gaskell  (Mrs.),  5,  8,  14. 

Gay,  6. 

German  Short  Stories,  14. 
Ghosts  and  Marvels,  14. 
Gibbon  (Edward),  4,  10. 

Gil  Bias,  q. 

Goethe,  6,  11,  12. 

Goldsmith  (Oliver),  6,  8,  II. 
Gray  (Thomas),  10,  11. 

Harris  (J.  C.),  8. 

Harte  (Bret),  14. 

Hawthorne  (Nathaniel),  8,  14. 
Haydon  (B.  R.),  5. 

Hazlitt  (William),  5,  7,  10. 
Herbert  (George),  11. 

Herrick  (Robert),  11. 

Holme  (Constance),  8,  14. 
Holmes  (Oliver  Wendell),  74 
Homer,  5,  12. 

Hood  (Thomas),  12. 

Home  (R.  H.),  7. 

Houghton  (Lord),  5. 

Hunt  (Leigh),  5,  7. 

Ibsen  (Henrik),  6,  12. 
lnchbald  (Mrs.),  6. 

Ingoldsby  Legends,  11. 
International  Affairs,  13. 

Irving  (Washington),  7,  xo,  14. 


i6  INDEX  OF  AUTHORS,  ETC. 


Johnson  (Samuel),  5,  10. 


Keats,  12. 

Keble  (John),  12. 

Keith  (A.  B.),  13. 
Kingsley  (Henry),  g, 

I Koran,  The,  13. 

Lamb  (Charles),  7. 
la  Motte  Fouqud,  Q. 
Kandor  (W.  S.),  7. 

Le  Fanu  (J.  S.),  9. 
Lesage,  9. 

Longfellow  (H.  W.),  12. 


Macaulay  (T.  B.),  5,  10,  12. 
Machiavelli,  13. 

Mackenzie  (Compton),  g. 
Maine,  Sir  Henry,  13. 

Marcus  Aurelius,  11,  13. 
Marlowe  (Christopher),  6,  I2< 
Marryat  (Captain),  9. 
Massinger,  6. 

Maude  (Aylmer),  3,5. 
Meinhold  (J.  W.),  9. 

Melville  (Herman),  g,  14. 

Mill  (John  Stuart),  5,  13, 
Milton  (John),  7,  12. 
Montaigne,  7. 

More  (Paul  Elmer),  10. 

Morier  (J.  J.),  9,  14. 

Morris  (W.),  12. 

Morton,  6. 

Motley  (J . L.),  10. 

Murphy,  6. 


Narrative  Verse,  4,  12, 
Nekrassov,  12. 

New  Testament,  13. 

Old  Testament,  13. 

Otway,  6. 

Palgrave  (F.  T.),  4. 

Pamphlets  and  Tracts,  4,  7) 

| Peacock  (T.  L.),  9. 

Peacock  (W.),  4. 

Persian  (From  the),  14. 

Poe  (Edgar  Allan),  14. 

Polish  Tales,  14. 

Prescott  (W.  H.),  10. 

! Pre-Shakespearean  Comedies,  6, 
■j  Rabelais,  3,  9. 

I1  Reading  at  Random,  4. 
i Redman  (B.  R.),  4. 

' Restoration  Tragedies,  6. 

! Reynolds  (Frederick),  6, 
Reynolds  (Sir  Joshua),  7. 


Rossetti  (Christina),  12. 

Rowe,  6. 

Ruskin  (John),  7,  ij. 

Russian  Short  Stories,  14. 
Rutherford  (Mark),  7. 

Sainte-Beuve,  to. 

Scott  (Sir  W.),  5,  9,  t2,  14. 
Scottish  Verse,  4,  12. 

Sermons  (English),  7, 13. 
Shakespeare,  6,  12. 

Shakespeare  Criticism,  10. 
Shakespeare’s  Predecessors  and 
Contemporaries,  6. 

Shelley,  12. 

Sheridan  (R.  B.),  6. 

Smith  (Adam),  13. 

Smith  (Alexander),  7. 

Smollett  (T.),  7,  9,  14, 

Sophocles,  5. 

South  Seas,  Short  Stories  of,  14, 
Southeme,  6. 

Southey  (Robert),  10. 

Spanish  Short  Stories,  14. 
Stanhope  (Lord),  5. 

Steele,  6. 

Sterne  (Laurence),  7,  9,  14, 
Stevenson  (R.  L.),  7,  9. 

Sturgis,  9. 

Swift  (Jonathan),  9. 

Swinnerton  (Frank),  9. 

Taylor  (Meadows),  9. 

Tennyson  (Lord),  12. 

Thackeray  (W.  M.),  g. 

Thoreau  (H.  D.),  7. 

Three  Dervishes,  The,  14. 
Tolstoy,  3,  5>  6, 7, 9, 11, 13, 14. 
Tracts  and  Pamphlets,  4,  7. 
Trevelyan,  5. 

Trollope  (Anthony),  3,  5,  9, 14, 

Virgil,  s,  12. 

Walpole  (Hugh),  9. 

Walton  (Izaak),  5,  7. 
Watts-Dunton  (Theodore),  g< 
Webster,  6. 

Wellington  (Duke  of),  3. 

Wells  (Charles),  12. 

Wells  (H.  G.),  4. 

Wharton  (Edith),  g. 

White  (Gilbert),  8,  10. 

Whitman  (Walt),  8,  12. 

Whittier  (J.  G.),  12. 

Wordsworth  (William),  X2, 


Further  Volumes  are  in  preparation , 


May  1939 


PRINTED  IN  GREAT  BRITAIN 


I 


DA^r  Hu 


. 

V ' -V'  : / ’V-': 


M149PR  c .2  41616 


